
 
 
Meeting Notes  

Long Reef Working Group – 19 October 2017 

Civic Centre, Dee Why 6-8.30pm 

Present: Campbell Pfeiffer – Executive Manager, Property Management & Commercial  
Donald Gibson – Manager Building Assets, Planning Design & Delivery 
Eliza Halsey – Senior Project Officer, Property and Assets 

  Lisa Trewin – Community Engagement Officer  
 
  Working Group Members were present representing the following groups: 

• Long Reef Surf Life Saving 
Club – Executive 

• Save Long Reef Community 
Group 

• Surf Life Saving Sydney 
Northern Beaches 

• Board Rider Groups 

• Local Community Rep  
(incl Youth) 

• Local Residents 

• Key User Hirer 

• Environmental Groups 

 
Architects from Adriano Pupilli 

• Adriano Pupilli - Architect 

• Matt Ryall – Architect 

• Oliver Smith - Architect 
 

Apology 

• Community Representative  
(incl Youth)  

• Manly Surf School 

The meeting commenced at 6.00pm 

Meeting opened by Campbell Pfeiffer who addressed the housekeeping and gave an overview of 
the Agenda.  

Mr Pfeiffer introduced Architects from Adriano Pupilli, who had been awarded the Tender for this 
project. 

Mr Pfeiffer then introduced Eliza Halsey, Senior Project Manager to provide a recap on the tender 
process. 

6.07pm 

Ms Halsey gave a recap of the tender process, confirming that a two stage engagement process 
was undertaken; 

- First Stage being an open request for tender 

- Second Stage being a shortlisted tender  

The feedback provided by the community during May and June 2017, along with the feedback from 
the first two working group meetings was given to the shortlisted tenderers. From this and a scope 
of works provided by Council the design consultants presented their interpretation of the brief. 

Ms Halsey confirmed that Council had engaged Adriano Pupilli Architects following the extensive 
engagement process. 

6.10pm 

Mr Pfeiffer invited working group members to introduce themselves to the architects identifying 
their name, which stakeholder group they represented and their interest in the project. 



 
 

6.15pm 

Mr Pfeiffer handed over to Adriano Pupilli who introduced his team, Matthew Ryall and Oliver 
Smith.  Mr Pupilli gave a brief overview of his firm and their connection to the area – being a local 
Northern Beaches firm with staff that have lived in the area for some time. 

Mr Pupilli identified the components they addressed in the brief regarding responding to place, 
quality of environment and people in that place. 

A thorough site analysis was conducted and areas of importance were identified as the geology of 
the site and the unique clay stone and fault line, the terrain and most importantly the biodiversity of 
the site including wetlands, woodlands, dune, aquatic reserve and the natural environment 

Other elements that were taken into consideration during the site analysis included: 

• Winds from various directions and the importance of protecting the eco system  - original 

landscape 

• How people enjoy the site – through a vast array of recreational activities from dog walking 

to parasailing 

• Ocean swell – the importance of the dunes protecting the site and the exposure of 

headlands – importance of capturing a view at every angle 

• Access to and from the site – from different aspects – car park, proposed coastal walkway, 

existing paths and beach access 

• Patterns of use and potential for the area 

• Opportunities and constraints of the site 

• Opportunities to incorporate the Banksia canopy to the North and utilise the dune scape 

 

When looking at design features the following concepts have been considered as part of the 
interpretive design: 

• Breaking down the mass of the building requirements 

• Active corners  

• Honest and robust material 

• Passive heating, cool and illumination 

• Advantage of exposed site 

• Inclusive 

• Respect and preserve the site’s ecology 

• Integration of dunes through clever landscaping 

• Buffer the car park 

• Collection of rainwater 

• Use of raw material 

 



 
 

The architects then presented their interpretation of the scope of the brief with a conceptual floor 
plan for both levels.  The plans identified the current floor plan as an overlay to give context to what 
is currently in place and how the presented “concept” may sit on the site.   

Mr Pupilli stepped the working group through the presentation’s slides that looked at all the 
functional and pedestrian spaces – as well as looking at highlighting the design features that 
addressed issues of shade and privacy.  

Environmental considerations to native species, plantings and dunes at the site were identified as 
being important and integrated into the design.  Some used to provide shade or as natural barriers 
to environmental impacts such as wind or tidal inundation.  

6.45pm 

The working group broke for a light supper and to discuss with fellow members their thoughts on 
the interpretation presented. 

The Architects provided two models – that were presented as part of the Tender process.  This 
provided the working group an opportunity to see plans in a 3D format and gave a reference point 
for discussion and feedback session. 

7.05pm 

The working group resumed and a round table discussion facilitated by Ms Trewin commenced. 

The group were asked to consider: what we like, what could be improved and what was missed.  
They also were encouraged to ask questions about the ‘concept’ so they could be discussed as a 
group. 

Overall the consensus from the working group was positive.  Many were pleased with the way the 
architects had addressed the mass and integrated the functional areas into the landscape. 

Positive feedback: positioning of the building being sympathetic to the landscape, the pavilion idea 
to integrate groups of people, well designed and pleasing on the eye and privacy on the balcony. 

Mr Pfeiffer encouraged discussion about the ‘functionality’ of the area proposed for surf boats, 
questioning the group as to whether they thought the location proposed would work functionally. 

Upon discussion it was reached that ‘no’, probably the identified area in the ‘concept’ may not work 
and that it would need to be ‘workshopped’ by the architects. 

Other suggestions and requests: relocating the lockers for Board Riders group to the North Eastern 
wall, the location of café opening may interfere with cogestion in the Nipper congregation area; the 
environmental impacts (wind) may have on some of the design treatments.   

Identifying things that were missed included: the use of Northern area for Board Riders, the main 
pathway leads to the Pitt drain – and that the tracks move over time. 

A detailed summary of the feedback notes from the discussion session are attached. 

Mr Pupilli thanked the group for their feedback and will look to consolidate the information and 
revisit the conceptual designs – with the newly gathered information. 

The date of the next meeting would be set in the coming week i.e. week ending 27 October – once 
a timeline on the next iteration of the ‘concept’ has been clarified  

Meeting closed 8.00pm 


