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Summary 
Northern Beaches Council is proposing to build a new surf club building to meet the existing and 
future needs of Mona Vale Surf Life Saving Club (MVSLSC) and the local community.  

The Mona Vale Surf Life Saving Club Renewal Draft Concept Design was developed to: 

 provide a fit for purpose modern building to suit the needs of the club, lifeguards and the
community

 address storage shortcomings of the current facility
 improve amenities and accessibility
 address existing safety concerns1

 implement environmentally sustainable initiatives with solar panels, rainwater harvesting
solutions and sustainable materials

The development of the draft concept design is supported by an extensive three-stage community 
engagement strategy. 

The first stage of community engagement took place between 26 May and 25 June 2017. A 
Community Working Group was also established in July 2017. From feedback received during the 
stage of engagement the Mona Vale Surf Life Saving Club Renewal Draft Concept Design was 
prepared.  

The second stage of engagement held between 7 May and 4 June 2018 invited community 
comment on the draft concept design. This report details the findings from this stage of 
engagement. 

A public exhibition will also be held as part of any future Development Application process.  

Key Outcomes 

94 percent of comments received reflected support for the overall draft concept design. While 
generally supportive, some comments requested changes to function and design aspects of the 
draft concept. Ideas received around suggested changes included: 

 less than one percent of supportive respondents had concerns on the lack of a family change
facility

 three percent of supportive respondents had concerns on the inclusion of a restaurant

Six percent of the comments were opposed to the draft concept design.  Themes 
arising centred around:  

 dissatisfaction with the proposed concept due to size, design/material
 removing one section of the building
 removal of the restaurant

1 As identified in the Feasibility Study and Project Business Case – April 2018 

wc://trim/?action=recordview&value=2018/154650
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Participation snapshot 

Stage Two 

Face-to face engagement 

Two community drop-in sessions 70 participants 

One stakeholder engagement meeting with Mona Vale Surf Life 
Saving Club members 40 participants 

Online 

Online comments 289 responses 

Email submissions received 6 submissions 

Facebook reach / post clicks 34,121/10,760 post clicks 

Your Say Project page 

yoursay.northernbeaches.nsw.gov.au/MonaValeSLSC 

Stage 2: 7 May – 4 June 

1,638 page views 

Engagement update email 

19,594 emails sent 

8,267 opened 

238 click-throughs 

Northern Beaches e-News -  4 May 2018 

56,663 delivered 

32,955 opened 

122 click-thru 

Targeted Mona Vale Surf Club Project emails to registered 
community members 112 sent 
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Background 

Formed in 1922, the MVSLSC is the fourth largest surf club on the Northern Beaches. The club has 
seen significant growth over the past few years with membership up from 698 in 2009 to 1,119 in 
2017/182.  

This aging surf club building is proving inadequate for this quickly growing club and the needs of the 
local community.  The structure is in need of ongoing repairs, lacks appropriate storage and is 
inflexible for broader uses in the Mona Vale community.   

A new building is proposed on the same site with a total floor area that is approximately twice the 
size of the existing facility.  

Northern Beaches Council engaged community and stakeholders to identify the values, needs, 
challenges and opportunities in designing this proposed new facility. 

Stage one engagement was held in 26 May and 25 June 2017. During this stage Council collected 
the community’s ideas and concepts for the renewal of Mona Vale Surf Club3. A Community 
Working Group was also established in July 2017 and was key part of the engagement strategy. 
The appointed group worked with the Warren and Mahoney Architects and Council to develop a 
draft concept design.     

The objective of the stage two engagement was to identify the level of support for the draft concept 
design.  The draft concept design and supporting documents were placed on public exhibition 
between 7 May and 4 June 2018.  

A stakeholder meeting with surf club members, two face-to-face drop-in sessions, and an online 
survey were also used to capture feedback. Written and email submissions were also accepted. 

The guiding design principles4, developed with the working group and architect, were used to 
understand the community feedback in relation to its functionality, endurance, locality, rich history, 
social connectivity and service to the community. 

The third stage of engagement will centre around the Development Application process including a 
public exhibition. 

2 Membership data provided by Mona Vale Surf Life Saving Club, June 2018 
3 Outcomes are available on Council’s Have Your Say project page 
4 Six guiding design principles – Enduring, Local, Social Connector, Serving the Community, 

    Rich History and Functional 

https://yoursay.northernbeaches.nsw.gov.au/MonaValeSLSC
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Engagement approach 

The second stage of engagement provided opportunities for the community to comment both online 
and face-to-face at stakeholder meetings or at onsite drop-ins.  

Council sought to understand the level of support and hear concerns on the draft concept design by 
aligning engagement material and activities with the six guiding design principles.   

Figure 1 – Guiding Principles 

Engagement materials and activities 

Your Say project webpage 
The Northern Beaches Your Say project webpage5 provided the community with access to 
published documents including the Council report and business case, working group notes, concept 
designs and frequently asked questions. 

Online survey  
Community members were invited to complete an online survey through the Your Say website. The 
purpose of the survey was to gather feedback on the concept design. 

Stakeholder meeting Mona Vale Surf Life Saving Club members 
Council and the project architects met with Mona Vale Surf Life Saving Club members to present 
draft concept plans prior to public exhibition.   

Community ‘drop-in’ sessions 
Two community drop-in sessions were held during the public exhibition at Mona Vale Surf Club. 
Drop in sessions were guided by the design principles and encouraged feedback on the concept 
design.  Comments were captured on post-it notes and passers-by were given ‘Have Your Say’ 
postcards to comment online later.  

Social media  
A Northern Beaches Council ‘boosted’ Facebook post, published on 29 May, promoted the 
engagement driving the community to the ‘Have Your Say’ project page.   

5 yoursay.northernbeaches.nsw.gov.au/MonaValeSLSC 
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Promotional strategy 

The engagement activities during the public exhibition were promoted through multiple channels to 
ensure broad community awareness of the project and seek feedback. Channels included: 

 static displays at Mona Vale Customer Service centre and Mona Vale Surf Life Saving Club
 media release on the Northern Beaches Council website and distributed to metropolitan and

local papers and magazines
 Have Your Say project page updates
 email to previously registered community members
 Manly Daily advertising on 5 May, 12 May and 19 May 2018
 Northern Beaches e-News article
 promotional signage at Mona Vale Surf Life Saving Club
 social media ‘boosted’ post.
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Outcomes of engagement 

A total of 771 individual comments were received as part of the stage two community engagement 
process.  Responses for each engagement activity are provided below. 

Drop in sessions 

70 participants attended over two, two-hour sessions.  In total 89 comments were received. 

Comments reflecting support for the design commonly included: 

 the design concept
 the development and its benefit for the community
 inclusion of a café.

Comments reflecting concern and suggested improvement commonly included: 

 amenity location and number of toilets / cubicles
 development of a restaurant and its impact on parking
 some opposition to the design concept.

Online survey 

A total of 289 responses were received. 91% of the survey respondents were supportive of 
the overall draft concept design.   

Results of the online feedback showed: 

 support for the development
 community need for a new facility – as current capacity and facilities were outdated and

restrictive
 design catered for the needs of surf lifesaving volunteers
 support for additional equipment storage space
 mixed views on the inclusion of a restaurant space
 support for broader community use of the space
 concern regarding the size and modern design
 community interest in the location and size of amenities.

“It is important to create a building that meets the needs of the many, 
and I firmly believe that this design does that” 
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Stakeholder meeting SLSC 

A stakeholder meeting with 40 members of the Mona Vale Surf Life Saving Club was held on 
Tuesday 1 May.  

A presentation by the architects provided information on how the design was developed and the 
process that was undertaken (including working group meetings, site visits, research and the 
functional design phase).   

Members voiced overall support for the concept design. One member raised concern for the need of 
a dedicated family change facility to be included in the building in addition to the disabled facility 
shown in the concept design. 

Analysis of Social Media response (comments and likes) 

A ‘boosted’ social media post published 29 May reached 34,121 people resulting in 10,760 post 
clicks on Facebook.   

60% of user reactions liked and loved Council’s post and 587 comments were received (included 
friend tagging). 

Like Love Haha Wow Sad Angry Comments Post clicks Shares 
1067 57 4 50 5 3 587 10760 85 

Email and written submissions 

Six email submissions were received.  Issues raised included: 

 commercialisation of the facility with the inclusion of a restaurant would put pressure on parking
in the area

 concern for the omission of a ‘family change’ facility, the lack of bike racks
 the costs of building a new facility compared to renovating the existing building
 size and proposed location of public amenities
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Detailed feedback (by design principle) 

The design guiding principles shown in Figure 1 guided the development of the draft concept 
design.  They were established by the architects Warren & Mahoney with the information gained 
from community feedback, working group input, sight knowledge and sight visits and the design 
brief. 

The following section details community feedback received through the online survey and drop-in 
sessions by the guiding principles. 

Functional 

Functional aspects included areas for surf lifesaving activities, amenities, café, restaurant, function 
space and surf lifesaving club member facilities (club room and office space). 

Yes No Not sure 
270 21 4 

Supportive comments were primarily in relation to the additional space for: 

 surf lifesaving activities including storage, recessed watercraft wash-down bay, skills training
 community access including function space available for hire to community groups for activities

or functions. Accessible areas for broader community use
 surf lifesaving and board riders storage facilities to alleviate current storage issues, enable easy

movement of equipment and provide storage surf club equipment and board riders
 a new café and/or restaurant.

“Surf Clubs are iconic in style and in their day reflected coastal architecture of the day.  
The new design is faithful to current architecture styling” 

In relation to functional design, some comments received indicated: 

 a preference for amenities to be relocated to the northern end of the building
 the need for family change facilities
 insufficient disabled facilities an over-abundance of showers and toilets
 restaurant inclusion could place further demand on local parking.

“Family change rooms are standard in metropolitan wide aquatic centres. 
I’m not sure a surf club is seen differently” 
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Enduring 

This guiding principle focusses on whether the design and materials will withstand the test of time.  

Yes No Not sure 
266 12 20 

Of the supportive comments received on this principle many reflected support for the design and 
materials proposed.  Comments primarily supporting the designs highlighted:  

 its ‘good and clean’ modern design in a prominent position which will give a much needed lift to
the area

 the mix of materials identified would create an iconic feel and are robust enough to endure harsh
coastal elements

 environmental design aspects, low impact on the dunes, solar and sustainable inclusions.

“A lot of thought has gone into creating this design, trying to adhere to the long wish list 
and at the same time keeping in mind the budget” 

Some concern was expressed with regard to the endurance of the proposed materials and aspects 
of the design, including:  

 reservation the proposed timber cladding would last 100 years
 robustness of solar panels in a coastal environment, use of box guttering trapping sand and hail

causing corrosion issues
 impacts caused by coastal environmental conditions on the longevity of the materials.
 open southern balcony space susceptible to southerly winds.

“Protection from the wind on the south deck – eg glass enclosure” 
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Local 
 
This guiding principle focuses on connecting the spaces and the community by bringing the park 
area and beach together.  
 

Yes No Not sure 
257 21 21 

 
Commenters supporting the integration of the two areas felt: 
 
 it was a logical and clever design 
 expanding the width north-south pedestrian corridor would prevent bottlenecks 
 use of glass enabled visibility of the beach and ocean 
 public amenities were easily accessible. 

 
 
“…it’s clever design means that those on the park side can look through the building  

and so still have a sense of connection to the ocean” 
 

 
Some respondents questioned the proposed design in relation to this principle on the basis of the:  
 
 size of the building 
 harsh materials 
 narrowness of thoroughfare  
 placement of road and recreational space.  
 
 

“If it wasn’t so big it would need to try and connect the beach and the park” 
 

 
Rich History 
 
Feedback on this guiding principle was in the context of ‘respecting the past, celebrating the present 
and shaping the future’.  Respondents were provided an opportunity to comment on this element.  
 
Respondents demonstrated support for incorporating heritage elements in the design, reflecting 
they believed the design would:  
 
 embrace the club’s rich history and future achievements  
 provide sufficient space for honour boards, historic photographs and memorabilia  
 provide opportunity to showcase its past and future heritage.  
 
 

“…there is a need to not just remember where we have come from in a design,  
but also to look to where we want to go.  This design has achieved and exceeded this brief” 
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Of the respondents that didn’t agree rich history was reflected or protected, cited the concept 
design:  

 lacked character
 did not respect the past
 was not in touch with surf life saving
 did not allow for honour boards displays.

“The design of the building is not in touch with the history of surf life saving, could be 
more aligned with historical pavilion style surf clubs…” 

Social Connector 

Comments received on this guiding principle reflected thoughts on how the design brought people 
together as a community meeting place. 

Yes No Not sure 
267 18 13 

Most comments received agreed that the design met their needs as a ‘social connector’. 

Those in support said the concept design provided a meeting place (social hub) for the broader 
community with: 

 facilities that catered to different groups with different interests
 accessible amenities for park and beach users.

“The community today needs places to gather and it looks like you addressed this” 

The comments received that disagreed with this, did so in relation to commercialisation. Issues 
identified included:  

 inclusion of a café or restaurant was outside the club’s primary purpose of saving lives
 impacts on parking.

“Parking will be impacted with the new building, can provision be made in the future?” 
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Serving the Community 

This guiding principle is centred on meeting the needs of the surf lifesaving club to serve the 
community. 

Yes No Not sure 
275 16 7 

Comments indicated the concept design met this objective with: 

 the inclusion of a watchtower that provides visibility to the flag area and the pool
 updated facilities that would address the operational needs for volunteers to cater for the

growing population storage capacity catering for board riders and the surf lifesaving club.

“The existing premises are now getting very old.  It has very limited areas to  
store equipment, to allow members to train in the clubhouse, in order to develop 

skills to improve the surf rescue of people at risk” 

In addition, responses supported the inclusion of a cafe and restaurant citing the revenue generated 
could financially assist the surf club.  

“Surf clubs are a centre of community and should encourage the social interaction.   
Restaurants and cafes are social hubs and therefore appropriate.  Surf Clubs are iconic 

in style and in their day reflected coastal architecture of the day.   
The new design is faithful to current architectural styling” 

Some respondents questioned space allocation and proposed improvements identifying the: 

 inclusion of restaurant and surf lifesaving facilities would be at the cost of community space and
amenities

 space allocated for professional lifeguards and manoeuvring surf craft could be increased.

“…[it’s] very focussed on the SLSC facilities and the extra restaurant for Council 
leasing purposes.  As a result, public amenities look cramped and minimal” 
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Appendices 
 
Appendix 1 – Stakeholder queries and Council response  
 

Suggestion/Comment Action Reason 

Proposed amendments to plan 

Box guttering Design to be amended – 
delete box gutters 

Gutters will be removed. Eaves 
incorporated  

Elevated garden beds Design to be amended – 
garden beds removed. 

Elevated garden beds would be difficult 
to access and maintain. 

Bin store wash down Design to be amended – 
inclusion of wash down 

The inclusion of a waste wash-down 
area is important for health and safety 
and public amenity.  

 

Suggestion/Comment Action Reason 

Review / consider 

Family Change room Review accessible amenity 

The layout of the public accessible 
amenity will be reviewed to enable the 
space for use as a suitable family 
change room.  

Circulation around Level 1 
accessible amenities and 
kitchen 

Review circulation spaces 

The circulation space in the building will 
be reviewed in accordance with the 
requirements of the Building Code of 
Australia. 

Baby change table in 
accessible toilets 

Review provision of baby 
change table. 

The space required for the provision of a 
baby change table will be investigated.  

Electronic access system Review/consider 
The access system to the building will be 
reviewed in consultation with the club 
and relevant stakeholders. 

Extent of glass Review/consider Materials will be investigated during 
design development stage. 

External defibrillator Review/consider An external defibrillator will be 
investigated.  

External lockers Review/consider 

The provision and management of 
external lockers will be discussed with 
the relevant stakeholders to determine 
its suitability.  
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Grease trap room Review/consider A grease trap will be investigated for the 
café and restaurant.  

Timber look manufactured 
plastic Review/consider 

Suitable alternative materials will be 
investigated during the design 
development stage. 

Wind break to southern 
balcony Review/consider 

The provision of a wind break will be 
discussed with all the relevant 
stakeholders. 

Re-use original dance floor Review/consider 

The original timber floor is likely to be 
significantly damaged during demolition.  
Council will investigate incorporating the 
salvaged sections into parts of the 
design if possible or repurpose it in some 
other way. 

Recycled timber Review/consider 
Suitable alternative materials will be 
investigated during the design 
development stage. 

Suggestion/Comment Action Reason 

No change 

Dedicated watch tower No change 

Not a lifeguard requirement. This is not 
an essential lifeguard requirement, 
however has been addressed with the 
inclusion of a viewing platform on the 
southern end of the building. 

Delete individual cubicles No change 
The cubicles aim to provide an adequate 
level of privacy, expected by the majority 
of users. 

Delete one section of building No change 
This option is not viable as the result 
would not meet the needs identified in 
the project brief. 

Expand thoroughfare No change 

Expansion of the thoroughfare would 
impact on the sensitive environment of 
the dune system. The dunes  must not 
be impacted 

Hot water in public showers No change Council does not support the inclusion of 
hot water showers in public areas. 

Increase vertical footprint No change The maximum height is 8.5m. It is not 
possible to increase the vertical footprint. 

Kitchen in function room No change 
This is a multi-use space catering for 
different user groups and does not 
require an exclusive commercial kitchen. 
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Opportunity exists to use other kitchen 
facilities in the building, i.e. club kitchen 
and restaurant. 

Lifeguards larger storage No change 
The space allocated in the design meets 
the needs identified by Council lifeguards 
during the planning and design phase. 

Location of building No change 
The coastal risk analysis supports the 
building to be built in this location.  the 
location 

Minimise toilets and showers No change 
The proposed facilities are deemed 
appropriate to cater for all users of the 
precinct. 

Toilets and showers are 
excessive No change 

The proposed facilities are deemed 
appropriate to cater for all users of the 
precinct. 

No restaurant (go to Avalon) No change 
There is significant community support 
for the inclusion of the restaurant in the 
building. 

Swap location of public and 
club amenities No change The public amenities are located to 

service all park and beach users. 
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Appendix 2 – Mona Vale SLSC renewal feasibility study and business case   
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Appendix 3 – Verbatim comments  
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Appendix 4 – Internal stakeholder comments   
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Appendix 5a – Media   
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Appendix 5b – Media release 
 
Exciting design concepts unveiled for new Mona Vale Surf Life Saving Club 
 
 
 
 
 

https://www.northernbeaches.nsw.gov.au/council/news/media-releases/exciting-design-concepts-unveiled-new-mona-vale-surf-life-saving-club-0
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