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Part 2C: Asset Management Policy & Strategy 

 

1. ASSET MANAGEMENT POLICY 
 
Introduction / Background 

A component of the Community Strategic Plan Beyond 2025 is the development of a 
Resourcing Strategy and an Asset Management Policy and Strategy which meets the 
guidelines established by the Department of Local Government’s Integrated Planning and 
Reporting Guidelines.   

 
The definition of asset management adopted by Council is the act of systematic and 
coordinated activities and practices through which Council manages the community’s assets 
to ensure the performance, risks and expenditures over their life-cycle is managed. 
 
Council has divided up its infrastructure assets under management into four (4) asset 
categories:  

 road reserve; 
 stormwater  management; 
 public buildings; and 
 parks, sporting facilities and foreshore structures. 

 
By adopting a strategic approach to the management of the infrastructure assets it is 
expected to enable: 

 Council staff to have a framework within which to prepare their delivery and 
operational plans; 

 ensure Council’s positive financial position is maintained; 
 provide the elected members of Council a clear direction and clear deliverables to 

the community; and 
 protect and manage Councils exposure to risk and claims for damages. 

 
The Asset Management Policy and Strategy sets out the proposed way, within the resources 
available, the assets under Councils management will be maintained, repaired, replaced, 
rationalised or decommissioned. 
 
 
1.0 Purpose 
 
The purpose of this policy is to establish a structured and coordinated framework for the 
management of Manly Council’s assets. 
 
2.0 Objectives 
 
The objectives of this policy are:  

 Ensure that Council’s services and infrastructure assets are maintained and 
delivered in an environmentally  sustainable manner,  

 Ensure that the available financial resources are allocated in a structured and 
systematic manner, based on priorities 

 Ensure legislative requirements for asset management are adhered to, 
 Provide a plan to allow forward planning of operational resources in the delivery of 

the Asset Management Policy.  

Ado
pte

d



 

Manly Council – Community Strategic Plan – Adopted 1 June 2015  Page 119 

 Demonstrate transparent and responsible asset management processes that align 
with best practice 

 Ensure the creation of maintenance programs, which include repair, rehabilitation, 
minor replacements and or infrastructure renewal, to prolong the life of an asset and 
to monitor life-cycle management. 

 Make allowance for the current and future needs of the Community and its ability to 
provide the appropriate assets. 

 
3.0 Principles adopted 
 
Council is committed to implementing a systematic asset under management methodology 
in order to apply appropriate asset management.  This includes ensuring that assets are 
planned, created, operated, maintained, renewed and disposed of in accordance with 
Council’s priorities for service delivery. 
 
Council has created four (4) infrastructure assets under management categories; 

 Road reserve 
 Stormwater management 
 Public buildings 
 Parks, sporting facilities and foreshore structures 

 
Road Reserve 
The road reserve assets under management category allows for any assets that are located 
within the boundary of the road reserve. This includes road pavement, kerb and gutter, 
footpath, traffic facilities, retaining walls and street furniture.  
 
Stormwater Management 
The stormwater management assets under management category allows for all the buried 
stormwater pipes, inlet gully pits, junction pits and tail pits, all the gross pollutant traps and 
the stormwater quality improvement devices (SQIDs).  
 
Public Buildings 
The Public buildings assets under management category allows for the swimming pool 
complex, offices, depots, public toilets, car parking structures, libraries and child care 
centres. 
 
Parks, sporting facilities and foreshore structures 
The Parks, sporting facilities and foreshore structures assets under management category 
includes sporting fields, parks and reserves, gardens, walking tracks and park footpaths, 
irrigation systems, playgrounds, park furniture, and bushland areas. 

 
Council is committed to ensuring all the current legislative requirements are met and allowed 
for in the Asset Management Policy and Strategy. 
 
It is the intention of Council to adopt a inspection and assessment regime in monitoring the 
delivery of the Assets Management Plan.  
 
In accordance with Council’s Long-term Financial Plan, Council aims to fully fund the 
required asset renewals to meet agreed service levels, as identified in Council’s 
Infrastructure Asset Management Plans. 

 
Asset renewal plans will be prioritized and implemented progressively based on agreed 
service levels. 
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4.0 Responsibilities 
 
General Manager 
Responsible for ensuring the development, assessment and resourcing of Council’s 
community strategic assets under the asset management plan pursuant to the Division of 
Local Government’s Integrated Planning & Reporting requirement for Local Government in 
NSW. 
 
Deputy General Manager(s) 
Responsible for ensuring the development, assessment and resourcing of Council’s 
community strategic assets under the asset management plan pursuant to the Division of 
Local Government’s Integrated Planning & Reporting requirements for Local Government in 
NSW. 
 
Divisional Manager(s) 
Responsible for the creation, delivery and implementation of the assets under the asset 
management plan through the Operational and Delivery Plans. 
 
Manager(s) and Operational Staff 
Responsible for the creation, delivery and implementation of the of the assets under the 
asset management plan through Operational Plans pursuant to the Delivery Plan 
 
5.0 Monitoring 
 
The method by which the delivery and adoption of strategic assets under the asset 
management plan will be monitored is through the four (4) year Delivery Plan and the 
outcomes of the one (1) year Operational Plans. 
 
6.0 Review Date 
 
This policy is scheduled to be reviewed every three (3) years. However, this policy may be 
reviewed prior to this period if required. 
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2. ASSET MANAGEMENT STRATEGY 
 
1.0 Introduction 
 
The key elements of the assets under the Assets Management Strategy are: 
 
 Adopting a  lifecycle approach; 
 Developing cost effective management strategies for the short, medium and long terms; 
 Providing defined levels of service and monitoring the assets performance; 
 Collecting data on the assets usage rates by the community; 
 Managing risks associated with the use of the assets by the community; 
 Adopting an environmentally sustainable approach to delivery of the assets; and 
 Adopting a best practice methodology to assets under management. 
 
The Asset Management Strategy is within the context of the Resourcing Strategy of the 
Community Strategic Plan Beyond 2025. 
 
This strategy applies to all infrastructure assets owned and controlled by Manly Council as 
shown in the following table.  
 
Table 1.0 Asset Categories 

Asset Description Type 

Road Reserve 

Road pavement Asphaltic concrete wearing surface and substructures 
Footpaths concrete, pavers and bitumen footpaths, nature strips, 

driveways and pram ramps 
Kerb & Gutters concrete with some brick/stone types in heritage areas 

Traffic Facilities Sign posting , line markings  and traffic devices 
Street Furniture, fences 
and seats on road reserve 

street lights, bus shelters, seats, rubbish bins and 
timber & metal safety fences 

Bridges Timber bridge at Little Manly and 50% shared concrete 
bridge at Queenscliff with Warringah Council 

Stormwater 
Management 

Stormwater Management storm water pipes and associated intel pits, pollution 
traps and water quality improvement devices 

Public 
Buildings 

Public Buildings 
Car Parks 
Public Toilets 

Town hall, depot, libraries, child care centres, 
amenities blocks and car parks, public toilets 
 

Parks, 
sporting 
facilities and 
foreshore 
structures 

Parks and Recreation Includes all elements excluding and trees 
Sports fields Ovals 
Play Grounds Children play area with equipment 
Swimming Pools Net and Rock pools 
Marine Structures including 
seawalls 

Seawalls, a boat ramp and a jetty and pontoon 
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2.0 Current Situation 
 
Council is the custodian of infrastructure assets, with a total current estimates assets under 
management value of $306 million.  These assets are broken into four (4) asset categories 
as shown below: 
 

Asset Category 
Estimated asset maintenance 

replacement value 
Road Reserve  $241,159,962 
Stormwater Management $15,000,000 
Public Buildings $42,000,000 
Parks, sporting facilities and foreshore structures $ 8,050,000 
 
The following table describes Manly Council Infrastructure Assets: 

 
TABLE 2.1 – Assets under Management 

 
 

Asset  

 
 
Quantity 

Estimated  asset 
maintenance 

replacement value 
$ 

Roads, Local Roads, Regional Roads 114.32 km 155,815,983 
Footpaths including CBD Plaza 116.61 km 42,205,999 
Kerb and Gutter 210.4km 34,837,980 
Traffic Facilities various 2,000,000 
Regulatory signs and line markings various 1,500,000 
Street furniture, fences on roads and parks  
reserve various 3,000,000 

Bridge – 50% shared with Warringah 
Council concrete bridge at Queenscliff  
and timber bridge at Little Manly 

1.5 1,800,000 

Stormwater Drainage/ Drainage System 
Inlet & Junction Pits 
Gross Pollutant Traps (GPT) 

61.2km 
2543 
15 

15,000,000 

Buildings 
Public Buildings & Toilets 

56 
30 30,000,000 

Car Parks 4 10,000,000 
Sports Fields 8 500,000 
Parks and Reserves 60 500,000 
Playgrounds  31 400,000 
Public Swimming Pool 1 2,000,000 
Tidal and Rock Pools 7 1,000,000 
Marine Structures including 1 Boat Ramp 
and 2  Public Jetty & Floating Pontoons 

Boat Ramp – 1  
Public Jetty and Floating Pontoon -2 650,000 

Seawalls 1,500 m 5,000,000 
 
Road Reserve 

 

The road reserve asset category is defined as any asset that is located within the boundary 
of the road reserve. This includes road pavement, kerb and gutter, footpath, traffic facilities, 
retaining walls and street furniture. Council has 114 km local roads and regional roads, 116 
km footpaths, 211km kerb and gutters and various traffic facilities. 
 
The street furniture asset category includes street lights, bus shelters, seats, bins, bollards 
and fences. Traffic facilities are all the elements which are needed to be installed on the road 
network to ensure that standards of safe traffic movement are in accordance with the Roads 
and Maritime Authority (RMS), Australian Standards and Manly Council Policies. The traffic 
facilities asset class includes line markings and traffic structures such as roundabouts and 
pedestrian refuges. 
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The condition of the road reserve assets were visually inspected in 2010, 2012 and is being 
carried out April 2014. The visual inspection was carried out by the Council engineers and 
the data collected has assisted in developing the Operational Plans to meet the Delivery 
Plan. 
 
Stormwater Management 
 
The stormwater management network includes all the components needed to form a 
complete urban stormwater collection and disposal system. The total length of Manly 
Council’s stormwater drainage network is approximately 61 km, which includes buried pipes, 
inlet pits and open channels. The Delivery Plan and Operational Plans allow for closed 
circuit television (CCTV) inspections of the buried pipe line to determine the condition and 
functionality of the pipe network.  
 
Public Buildings 
 
Council owns, operates and maintains 88 buildings including facilities in partnership with 
specialist contractors and in-house staff to ensure customer and community needs are 
satisfied by delivering a quality service efficiently.  These buildings include the Manly Town 
Hall, the Works Depot, the Central Library, Child Care Centres and Manly Art Gallery.  As 
well as commercial buildings, amenities buildings, swimming pools and car parks. 
 
The age of Council owned buildings ranges from 1 to 100 years.  In 2012, Council staff 
conducted a condition assessment based on the age of the buildings from the available desk 
top information and visual assessment of all Council owned buildings and amenity blocks. 
This data was used to create the scheduled maintenance programs. 
 
Parks, sporting facilities and foreshore structures 
 
The parks, sporting facilities and foreshore  asset category includes sporting fields, parks, 
gardens, walking tracks, irrigation systems, playgrounds, park furniture and bushland areas. 
Council has 60 parks and reserves, 8 sports fields, 31 playgrounds and 46 bushland 
reserves.  
 
A detailed condition inspection of children’s playgrounds is conducted monthly by Council’s 
staff, providing recommendations for renewal and replacement. There is a current 5 year 
playground strategy but a ten year forward works program for playgrounds is being 
developed based on the condition data collected in these audits.  
 
Street tree data is updated by Council’s Tree Management Officer when responding to 
customer requests and general street tree maintenance. The capture of street tree 
information has been an important factor in the modelling of the existing and potential 
impacts on other assets, such as footpaths, kerb and gutter and stormwater pits and pipes, 
and various physical, condition and risk attributes including, stability, root damage, condition 
and risk. 
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3.0 Condition of the Assets under Management 
 
The following five category model is adopted for all the asset categories except road 
pavement structure. 

 

Rating Condition Description 

1 Excellent No work required (normal maintenance) 
2 Good Only minor maintenance work required 
3 Average Maintenance work required 
4 Poor Renewal required 
5 Failed Urgent renewal/upgrading required. 

 
 
The following five category model is adopted for road pavement structure. 
 

Level Condition Description 

1 Excellent Normal maintenance 

2 Good Signs of  surface /pavement structure deterioration – patching only 
needed for repair 

3 Average Signs of surface/pavement structure deterioration – requires resurfacing 
or recycling of pavement structure 

4 Poor Deterioration materially affecting entire surface/pavement structure – 
requires renovation within 1 year 

5 Failed Deterioration is of sufficient extent to render to the surface/pavement 
structure unserviceable. 

 
The table below indicates the current condition of Manly Council’s assets: 
 

Asset Class 
Condition 

Category 1 Category 2 Category 3 Category 4 Category 5 

Excellent % Good % Average % Poor % Failed % 

Road Reserve 

Road pavement Re – 
Sheeting 29 40 31 0 0 

Footpaths 30 46 24 0 0 
Kerb & Gutter 5 70 25 0 0 
Traffic Facilities 14 56 30 0 0 
Regulatory Signs and 
line markings 10 40 50 0 0 

Street furniture, fences 
and seats on road 
reserves & parks 

5 25 70 0 0 

Bridges 0 0 100 0 0 
Storm water Management 

Stormwater Drainage 

4 39 57 0 0 Drainage system 
Inlet and junction pits 
Gross Pollutant Traps 
Public Buildings 

Public Buildings 16 37 47 0 0 
Public Toilets 22 32 46 0 0 
Public Car Parks 7 40 53 0 0 
Public Swim Centre  0 0 100 0 0 
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Parks, sporting facilities and foreshore structures 

Sportsfields 10 80 10 0 0 
Parks & Reserve 10 80 10 0 0 
Playgrounds 10 80 10 0 0 
Tidal and Rock Pools 30 48 22 0 0 
Marine Structures 
including 1 Boat Ramp 
and 2 Public Jetty & 
Floating Pontoon 

60 40 0 0 0 

Seawalls 5 45 50 0 0 
 
Asset Condition Targets 
 
The framework for defining what condition ratings are acceptable will take into consideration 
the following items: 
   
 Community expectations, feedback and consultation 
 Office of Local Government Guidelines and recommendations 
 Establishing asset standards necessary to provide and support desired levels of service 

now and into the future. 
 Determining appropriate and sustainable levels of maintenance and upgrades as the 

owner of these assets. 
 Risk and hazard reduction needs. 

 
The following table describes the maintenance costs of the Council/s infrastructure assets: 
 

Asset 
Current  Maintenance 

Expenditure 
$ 

Road Reserve 
Road pavement 99,000 
Footpaths 300,000 
Kerb & Gutter 65,000 
Traffic Facilities 40,000 
Signs 85,000 
Street furniture, fences ,street lights and seats on road reserves and 
parks 140,000 

Bridges 0 
Storm water Management 

Storm water Drainage network (including Drainage System, Inlet & 
Junction Pits and Gross Pollutant Traps) 270,000 

Public Buildings 
Public swimming pool 50,000 
Public Buildings 779,200 
Public Toilets 90,000 
Public Car Parks 113,000 

Parks, sporting facilities and foreshore structures 
Sportsfields 447,000 
Parks & Recreation 2,264,887 
Playgrounds 50,000 
Tidal and Rock Pools 20,000 
Seawalls 12,000 
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Utilisation and User Satisfaction of Assets 

Council undertakes an annual Customer Satisfaction Survey with specific component 
relating to Infrastructure Services.  Each year a random representative sample of 
approximately 300 Manly residents are questioned about their satisfaction with the provision 
of council services. In 2014, the survey indicated a Customer Satisfaction index of 7.33 out 
of 10 for infrastructure services. 

Future Renewal Profile 
 
Council has developed forward works programs for some of its key asset classes:  
 
 Road pavement 
 Footpath 
 Kerb & Gutter 
 Stormwater Drainage 
 Playgrounds 
 Sportsfields 
 Buildings 

 
Forward works programs are proposed to be create and developed for other Council 
infrastructure assets under management. 
 
4.0 Where Do We Want To Be? 
 
Monitoring and review of Asset Management Practices and Procedures 
 
 This Asset Management Strategy is reviewed every four (4) years with new delivery 

program. 
 The Asset Management Plans are to be reviewed annually following financial reporting 

timeframes. Condition ratings and financial information is proposed to be updated as 
required. 

 
Current and Future Funding Strategies 
 
In the assessment of the lifecycle costs against the current funding allocations there is a 
shortfall (gap) in funding of $165,008.  
 
The table below quantifies this funding shortfall (gap). 
 

Asset Category Current  
Allocation 

Life Cycle Cost Funding shortfall 
(gap) 

Road Reserve $1,976,000 $2,528,174 < $552,174 > 
Storm water 
Management 

$805,000 $395,999  +$410,000 

Public Buildings $1,332,200 $1,452,200 < $120,000 > 
Parks, sporting 
facilities and foreshore 
structures 

$3,078,887 $2,981,720  +$97,167 

TOTAL $7,192,087 $7,357,095 < $165,008 > 
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5.0 Funding Analysis 
 
The implementation of an effective Asset Management Strategy considers the relationship 
and prioritisation of maintenance and capital works to support the delivery and maintenance 
of the Community assets.  
 
In developing this Asset Management Strategy, a risk assessment has to be carried out and 
documented in the risk register and risk management plan for each asset category. This risk 
assessment is based on the fundamentals of the Australian Standard for Risk Management, 
AS/ NZS 4360: 2004. If a risk is deemed unacceptable a risk treatment plan will be 
developed. Critical risks, being those assessed as ‘Very High’ – requiring immediate 
corrective action and ‘High’ – requiring prioritised corrective action identified in the 
infrastructure risk management plans are summarised in the table below. 
 

Asset  Possible event 

Risk 

Rating 

 

Risk Treatment Plan 

Road Reserve    

Road Pavement 

Crashes occur causing fatality /injury/damage to 
property. 
Possible causes; Design flaws, damaged road 
surface, existing unsafe elements in the road 
environment. 

low - 
moderate 

Adherence to Australian 
Standards. RTA Regulations. 

Regular Pavement Inspections. 
Public Liability Insurance. 

Network deterioration e.g. potholes. 
Possible causes; Poor maintenance practices by 
other parties. Development related deterioration, 
ongoing rain. 

moderate 

Annual resheeting program. 
Reactive pothole repairs. Road 
restoration standards. Public 

Liability Insurance. 

Footpath 
Trip occurring causing injury / death / successful 
litigation moderate 

Adherence to Australian 
Standards. RTA Regulations, 

Regular 
Inspections. Public Liability 

Insurance. 

Traffic Facilities 

Crash occurring causing injury / death / 
successful litigation. 
Possible causes: Existing damaged traffic control 
device, existing damaged/ obscured or missing 
sign, Driver is unaware of danger/recommended 
speed, vandalism of Traffic facilities. 

low - 
moderate 

Australian Standards. RTA 
Regulations, Regular 

Inspections. Faded sign 
replacements. Reactive 

maintenance. Public Liability 
Insurance. 

Public Buildings 

Buildings 

Major Structural Damage/Defect 
Possible causes: Poor design/construction 
methodology, act of nature, human impact. 
 

low – 
moderate  

Complete Structural 
Assessments On Existing 

Buildings As Required. Follow 
Regulatory Controls For New 

Buildings. Public Liability 
Insurance. 

Air Conditioning Failure/contamination. 
Possible causes: Age of system components, 
incorrect assemblage/installation, poor 
maintenance/cleaning. 
 

low - 
moderate 

Regular System of Inspection 
for Mechanical and Health 

Risks. Proactive Maintenance. 
Public Liability Insurance. 

Car Park,  Buildings 

Accident/Injury to Individuals or Vehicles. 
Possible causes: Human error (by Affected 
Individual or Person, creating/ignoring hazard), 
failure or defects of other systems, non- 
compliance with standards 

 

moderate 

Regular System of Inspection 
Including WH&S Committee in 

Council Staff Occupied 
Buildings, Active Reporting 

Systems by Staff & Tenants, 
Public Liability Insurance. 

Parks, sporting facilities and foreshore structures 

Playgrounds 
Personal Injury. 
Possible cause: Misuse of equipment 

low - 
moderate 

Post warning signage 
identifying suitable age groups 
and supervision. Public Liability 

Insurance. 
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3. Asset Management Plan  
 
1.0 Goals and Objectives of Asset Management 
 

Manly Council’s Asset Management Plan has been developed in accordance with the 
International Infrastructure Management Plan and Planning & Reporting Manual for 
Local Government in NSW. The Asset Management Plan meets legislative and 
organisational requirements for sustainable service delivery and long-term financial 
planning and reporting.  
 
The Asset Management Plan has been prepared taking into consideration Council’s 
vision and, mission and they are consistent with the Manly Council Community 
Strategic Plan Beyond 2025 and its integrated Delivery Program and Operational Plan. 

 
2.0 Plan Framework 

 
Key elements of the plan are: 
 
 Define Level of Service –  provides definition structure to the levels of service to 

be provided by Council. 
 Predict Demand – examines factors and trends influencing demand for an asset 

and the impact on its management and utilisation. 
 Prepare Asset Life Cycle Plans – evaluate asset condition/performance - identify 

management strategies and identify, evaluate and assess the various options. 
 Prepare Financial Forecasts – details financial commitments to facilitate lifecycle 

management to the existing levels of service. 
 Asset Management practices – identifies financial commitments to facilitate life 

cycle management to the existing levels of service. 
 Monitor Asset performance and plan improvement– provides performance 

measures for the plan- the improvement programme - and monitoring and review 
procedures. 

 
3.0 Levels of Service 

The level of service provided to our community through our assets is driven by 
ensuring the assets are safe, functional and fit for purpose. Council adopts an 
average minimum level of service – category 3. 

 
The adopted level of service for infrastructure reflect current industry standards, and 
are based on: 
 
 Customer Research and Expectations - Information gaining from customers on 

expected quality and price of services. 
 Legislative Requirements - Council has to meet many legislative requirements 

including Australian and State legislation and State regulations. 
 

Current Levels of Service 
 
The current quality, quantity and availability of assets to the residents and community 
is assessed as being satisfactory based upon the customer feedback and asset 
inspection regimes carried out by Council officers. Feedback requested from our 
residents and community are focused upon: 
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 Types and volume of  parking facilities, particularly in and around the Manly 
central business district, 

 Levels of public transport services servicing the whole of the Manly, 
 Need for extra walking or cycling on designated paths to a range of commercial 

recreational and community spaces, 
 Quality of the roads and footpaths, 
 Level of  traffic on local streets, 
 Functionality of the stormwater management system during storm event, 
 Actions taken in conserving our built heritage, 
 Encouraging and promoting sustainable, “green” buildings,  
 Quality and quantity of the  public amenities, 
 Should more children’s play equipment be sheltered from the sun, 
 Increase the number of public BBQs, seating and tables in our parks and 

recreation areas, 
 Should there be more pet friendly open spaces, 
 Quality and quantity of the parks and open spaces, 
 Quality and quantity of the number of trees and gardens, 
 Access to recreational facilities for all age groups. 

 
 
4.0 Strategic and Corporate Goals 

In the assessment of the current funding provision allocated to assets under 
management, there seems to be minimal shortfall of $165,008 only. Taking into 
consideration that over $7,192,087 is being allocated to maintaining our assets each 
year, it is a clear indication that the plans and strategies are delivering the required 
results to the residents and community of Manly. 

 
 

5.0 Legislative Requirements 

The plans strategies and actions taken by Council in its Assets Management Plan 
meet legislative requirements including Australian and State legislation and State 
regulations.  
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6.0 Demand Forecast 

Factors affecting demand include population change, changes in demographics, 
seasonal factors, vehicle ownership, consumer preferences and expectations, 
economic factors, environmental awareness and levels of tourism. 
 
Demand factor trends and impacts on service delivery are summarised in the table 
below: 

 
Projected issues Forecast impact upon services 

Population   
The current population estimate (ERP) 
is 42,531 people excluding overseas 
visitors (ABS 2011). There was an 
increase in the population from the 
2006 Census by 2,634 people, or 7.0% 
over the period.  This represents an 
average annual population change of 
1.38% per year.  

Increased users of road reserve assets causing 
greater deterioration rates and more traffic. 
Increased population, increased pressure on the 
ageing stormwater network. 
Increased demand/usage of foreshore/marine 
structures. 
Greater demand for public space and community 
services. 

Increases in young children, and 
families in the Manly area since the 
last 2006 Census. 

Potential increase in conflict and intrusion into 
personal space. 
Increased demand for community services/facilities 
such as swimming pools and libraries 

Demographics  
Increase in our young and ageing 
population;  
Increase in migration, 
Changing cultural diversity 
More working parents 
  

Increased demand for footpath network linking 
public transport nodes, shopping areas, hospitals 
and community precincts. Increased demand for 
street lighting and a safer/more accessible footpath 
network. 
Greater need for education programs regarding 
covering of drains and dumping into waterways 
and drains. 
Change in park usage to suits visitation by 
children, adults with grandchildren and aged 
persons. Increased demand for more accessible 
spaces and park amenities. 
Recreational facilities and services need to meet 
different ages and cultural needs 
Increased demand for aged housing and related 
services 
Increased demand for community and child care 
facilities 

Urban Planning  
Increase in medium and higher density 
housing and development of the Manly 
CBD areas. 
  
  
  
  

Increased users of road reserve assets, e.g. more 
pedestrians on footpaths, more cars on roads, 
increased use of bicycles. 
Increased heavy vehicles on roads due to 
construction sites, particularly in CBD areas. 
Greater impervious surfaces, therefore an increase 
in stormwater runoff volume. This adds to the 
pollutant load and increases pressure on the 
ageing stormwater network. 
More people have less personal outdoor space 
and therefore greater use and demand for parks, 
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outdoor public areas and amenities. 
People have less room for entertaining etc. 
Therefore higher use of community based facilities 
such as halls for functions. 

 
 
Traffic  

 

Increasing population and prosperity of 
population, leading to more vehicles 
on roads. 

Significant loading impact on roads and increased 
traffic congestion. 

Increasing demand for bike paths and 
connected bike regional networks 

Increasing conflicts between pedestrian and bike 
users; and demand for bike paths in existing built-
up areas of Manly. 

Environment  
Potential Sea level Rise and Climate 
change impacts on foreshores and 
marine structures 

Increased need for waterfront protection measures 
and modelling of potential impacts. 
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7.0 Changes in Technology 

Technology changes are forecast to affect the delivery of services covered by this 
plan. Examples, where technology changes will affect the delivery of the services 
covered by this plan are identified in the following table below: 

 
Forecast Technology 
changes 

Impact upon Asset Management 

Adoption of  road 
construction methods using 
far greater in situ materials 

Use of existing road pavement materials for in-situ 
stabilisation reducing construction and disposal cost. Also 
minimising the delays to the community 

Relining and rehabilitation of 
pipes as opposed to 
excavation methods 

More cost effective and less disruptive way of repairing a 
failed or failing pipe. 

Increasing use of CCTV to 
inspect buried pipe networks 

CCTV survey increases the amount of information for 
planning with less disruption and enables accurate and 
focussed repairs to be carried out. 

Continued improvement and 
development of SQIDs. 

The new generation of SQIDs are increasingly becoming 
more effective, cost efficient and require less maintenance. 

Water Sensitive Urban 
Design. 

WSUD generally incurs a greater upfront cost, but results 
in a better environmental outcome and more sustainable 
trees 

Development of 
improved/different materials 
which are less susceptible to 
environmental degradation. 

Longer remaining life for marine structures and reduced 
maintenance costs for Council 

The use of stormwater 
harvesting infrastructure for 
park irrigation 

Reduces the use of potable water and saves on cost. 

Energy efficient/solar lighting Decreased running costs allowing for more lighting and 
make a safer environment for users 

Water efficient technology, 
such as shower heads and 
spring handle taps. 

Decreases the amount of water wasted and the cost 

Changes in computing and 
telecommunications 

Impact on the design of buildings owned by Council 

Use of electronic asset data 
management systems for 
buildings (e.g. MEX) 

This will allow for better management and more proactive 
maintenance. This will also act as a stock inventory as 
individual building components can be catalogued and then 
also valued. 

The increasing complexity of 
Building Management 
Systems (BMS), e.g. 
remotely controlling buildings 
air-con, lighting, etc. 

Allows for quicker and more accurate troubleshooting, also 
reducing turnaround time for rectification of faults. Allows 
for more efficient operation of buildings and reduces 
maintenance costs 

The increased use of solar 
power and bi-directional 
meters 

Decreased running costs and greater environmental 
sustainability of Council’s building portfolio 

The use of stormwater 
harvesting infrastructure on 
buildings to run toilets. 

Reduces the use of potable water and saves costs. 
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8.0 Demand Management Plan 

Demand for new services will be managed through a combination of managing 
existing assets, upgrading of existing assets and providing new assets as required. 
Demand management practices include non-asset solutions, insuring against risks 
and managing failures. 
 
Opportunities identified to date for demand management are shown in the following 
tables. 
 
Further opportunities will be developed in future revisions of this asset management 
plan 

 
Service activity Demand Management Plan 

Pedestrian access Manly Pedestrian Access and Mobility Plan 
Alternative modes of transport Bicycle network investigation study 
Managing traffic and parking Local traffic/parking studies 

Stormwater Conveyance Floodplain risk management planning process 
Local hydraulic surveys/studies 

Water Quality Improvement 
 

Estuary Management Plans, identifying new 
gross pollutant trap opportunities 

 Development Application water quality 
management policy 

Marine Facilities 
 

Marine Infrastructure Asset Management Plan 
and speciality studies undertaken 

Foreshore Structures 
 

Foreshore Asset Management Plan, including a 
measure of social values 

Removal/renewal of park assets Risk and hazard assessment as per 
AS:4360:2004 

Management of  Parks & Recreation Manly Council Parks & Recreation Risk 
Management Plan 

Removal of/replacement of street trees Manly Council street tree Management Strategy 
and Master Plan 

The use of management of Community 
Land Community Land Plans of Management 

Redevelopment of parks and amenities 

Community surveys of park visitors and 
residents around parks sites , assessing items 
such as lighting/safety, frequency of use, 
expectation etc. 

Management of Manly’s bushland areas Bushland Plans of Management 

Long-term planning of parks and reserve 
strategies 

Parks and Reserve Strategy action Plan and 
Plans of Management 

Professional Management Manage properties to maximise commercial 
benefit to Council 

Reuse Asset Stock 
Highlight underutilised asset and either increase 
usage for maximum return, or retire the asset 
appropriately 

System of Inspection 

Continuously  system of inspection conducted at 
minimum annually, the data from these 
inspections feeds into the rolling forward works 
program 
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9.0 Lifecycle Management Plan 
 

The lifecycle management plan details how Council plans to manage and operate the 
assets at the agreed levels of service while optimising lifecycle costs. 

 
Background Data 

 
The following graphs identify the current replacement costs (CRC) and the age profile of 
Council’s major infrastructure assets from the council’s available data. 
 
FIGURE 1: Years assets acquired – road reserve asset category  
 

 
 
The acquisition of the assets takes into consideration the construction and the acquisition 
of roads by way of legislation. The roads assets are being managed and their net present 
value is increasing. 
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FIGURE 2: Years assets acquired – stormwater asset class 

  

The year the drainage assets were acquired and or constructed indicates a large portion of 
the infrastructure was constructed between 1956 and 1998. 
 
FIGURE 3: Years assets acquired –playground asset class 

 
The year the playground assets were acquired and or constructed indicates that between 
approximately 1990 and the current date, playgrounds are being constantly improved and 
delivered to the community  
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FIGURE 4: Years assets acquired  – building asset category 

 
The year the building assets were acquired indicates a large portion of the infrastructure was 
constructed and / or acquired between 1967 and 2007.  
 

10.0 Asset Capacity and Performance 
 
Council’s services are provided to meet design standards where these are available. 
 
Asset Condition 
 
Rating methods are based on the Planning and Reporting Manual for Local Government 
NSW as described below and adapted according to the specifics of the asset class. 
 
A five category model is adopted for all the asset categories except road pavement structure 
as discussed previously in the Asset Management Strategy.  
 
Infrastructure condition assessment was completed by Manly Council’s engineering staff for 

the road pavement, footpath, kerb & gutter, Traffic Facilities, Street Furniture and fences and 
bridges infrastructure. Each asset segment was assigned a condition score based on those 
defined in the International Infrastructure management Manual. 

 

Asset Valuations 
 
Detailed information relating to asset valuations is included in the Asset Management Plan 
for each specific asset category. 
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11.0 Risk Management Plan 
 

The risk assessment process identifies risks, public exposure to risk, the likelihood of the risk 
event occurring, the consequences should the event occur, a risk rating and evaluates the 
risk and develops a risk treatment plan for non-acceptable risks. 
 
Assets identified as having a ‘Very High’ risk (requiring immediate corrective action) and 
‘High’ (requiring prioritised corrective action) are nominated as critical risks and are 
considered a priority for corrective action. 
 
The following tables indicate the critical risks for each asset category: 
 
Asset 
Class at 
Risk 

What Can Happen 
Risk 
Rating 

Proposed Risk 
Management Plan 

Road 
Pavement 

Collision causing fatality /injury/damage to 
property. 
Possible causes; Design flaws, damaged 
road surface, existing unsafe elements in 
the road environment. 

low - 
moderate 

Adherence to Australian 
Standards. RMS 
Regulations. Regular 
Pavement Inspections. 
Public Liability Insurance. 

Network deterioration e.g. potholes. 
Possible causes; Poor maintenance 
practices by other parties. Development 
related deterioration, ongoing rain. 

moderate 

Annual resheeting program. 
Reactive pothole repairs. 
Road restoration standards. 
Public Liability Insurance. 

Footpath 
Trip occurring causing injury / death / 
successful litigation moderate 

Adherence to Australian 
Standards. RMS 
Regulations, Regular 
Inspections. Public Liability 
Insurance. 

Traffic 
Facilities 

Crash occurring causing injury / death / 
successful litigation. 
Possible causes: Existing damaged traffic 
control device, Existing damaged/ obscured 
or missing sign, Driver is unaware of 
danger/recommended speed, vandalism of 
traffic facilities. 

low - 
moderate 

Adherence to Australian 
Standards. RMS 
Regulations, Regular 
Inspections. Faded sign 
Replacements. Reactive 
maintenance. Public 
Liability Insurance. 

Buildings 

Major Structural Damage/Defect 
Possible causes: Poor design/construction 
methodology, act of nature, human impact. 

low - 
moderate 

Structural Assessments On 
Existing Buildings As 
Required. Follow 
Regulatory Controls For 
New Buildings. Public 
Liability Insurance. 

Air Conditioning Failure/Contamination. 
Possible causes: Age of System 
Components, Incorrect Assemblage/ 
Installation, Poor Maintenance/Cleaning. 

low - 
moderate 

Regular System of 
Inspection for Mechanical 
and Health Risks. Proactive 
Maintenance. Public 
Liability Insurance. 

Car Park,  
Buildings 

Accident/Injury to Individuals or Vehicles. 
Possible causes: Human Error (by Affected 
Individual or Person 
Creating/Ignoring Hazard), Failure or 
Defects of Other Systems, Non- 
Compliance with standards 
 

moderate 

Regular System of 
Inspection Including OH&S 
Committee in Council Staff 
Occupied Buildings, Active 
Reporting Systems by Staff 
& Tenants, Public Liability 
Insurance. 

Play 
grounds 

Personal Injury. 
Possible cause: Misuse of Equipment 

low - 
moderate 

Post warning signage 
identifying suitable age 
groups and supervision. 
Public Liability Insurance. 
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12.0 Routine Maintenance Plan 
 

The Routine Maintenance Plan is a Plan that identifies the components of the assets that are 
susceptible to wear and tear and without regular routine maintenance will fail and cause 
costly repairs in the future. The plan identifies these items and makes allowance for the 
resources and inspection process required. Items like bearings in modern playground 
equipment, is in need of detailed, specific and regular maintenance. 
 
Maintenance Plan 
 
Maintenance includes reactive, planned and cyclic maintenance work activities. 
Reactive maintenance is unplanned repair work carried out in response to service requests 
and management/supervisory directions. 
 
Planned maintenance is repair work that is identified and managed through a maintenance 
management system (MMS) activities include inspection, assessing the condition against 
failure/breakdown experience, prioritizing, scheduling, auctioning the work and reporting 
what was done in order to develop a maintenance history and improve maintenance and 
service delivery performance. 
 
Cyclic maintenance is replacement of higher value components/sub-components of assets 
that is undertaken on a regular cycle including repainting of buildings, pruning of street trees, 
street sweeping and cleaning of storm water pits. This work generally galls below the 
capital/maintenance threshold. 
 
 
Standards & Specification 
 
Maintenance, renewal and new assets work is carried out in accordance with the following 
Standards and Specifications: 
 
 Councils adopted Standards and Guidelines 
 AusSpec 
 Australian Standards 
 RMS Guidelines 
 Austroad Guidelines 
 Manufacturers specifications 
 

13.0 Renewal/Replacement Plan 
 
Renewal expenditure is major work which does not increase the asset’s design capacity but 
restores, rehabilitates, replaces or renews an existing asset to its original service potential. 
Work over and above restoring an asset to original service potential is upgrade/expansion or 
new works expenditure. 
 
Renewal Plan 
 
Renewal will be undertaken using ‘low-cost’ renewal methods wherever possible. The aim of 
‘low-cost’ renewals is to restore the service potential or future economic benefits of the asset 
by renewing the assets at a cost less than replacement cost. Analysis of future renewal 
requirements to sustain all asset categories has been undertaken and has been identified 
within each of the AMPs. 
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Renewal Standards 
 
Renewal work is carried is carried out in accordance with the following Standards and 
Specifications: 
 
 Council’s adopted Standards and Guidelines 
 AusSpec 
 Australian Standards 
 RMS Guidelines 
 Austroad Guidelines 
 Manufacturers Specifications 
 
14.0 Creation/ Acquisition /Upgrade Plan 
 
New works are those works that create a new asset that did not previously exist, or works 
which upgrade or improve an existing asset beyond its existing capacity. The need may 
result from growth, social or environmental needs. Assets may also be acquired at no cost to 
the Council from land development. 
 
Selection Criteria 
 
New assets and upgrade/expansion of existing assets are derived from residents and 
community consultation processes. Candidate proposals are assessed and concept designs 
are prepared with accompanying detailed forecast cost estimates. 
 
Verified proposals are ranked by priority and available funds and scheduled in future works 
programs. 
 
Contender projects for future year’s considerations are maintained and accessed annually 
as part of the Capital Works bidding process. 
 
Standards and Specifications 
 
Standards and specifications for new assets and for upgrade/expansion of existing assets 
are 
 Council’s adopted Standards and Guidelines 
 AusSpec 
 Australian Standards 
 RMS Guidelines 
 Austroad Guidelines 
 Manufacturers Specifications 
 
Summary of Future Upgrade/New Assets Expenditure 
 
The planned upgrade/new capital works are to form part of Councils four (4) year Delivery 
Plan. New assets and services are to be funded from Council’s Capital Works program and 
grants where available.  
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15.0 Disposal – Decommissioning Plan 
 
Disposal and or decommissioning include any activity associated with disposal or 
decommissioned of an asset including sale, demolition or relocation. No assets have been 
identified for disposal as part of this plan. 
 
16.0 Financial Summary 
 
Financial resources required resulting from all the information presented in the previous 
sections of this Asset Management Plan. The current funding allocated to act of assets 
under management is approximately $7,192,087 per annum. Whilst there has been identified 
a small shortfall in funding $165,008 future savings can be made to address the shortfall as 
the Asset Management Plan is assessed against the usage levels. 
 
Financial Statements and Projections 
 
Taking into account the assets and the Delivery Plan along with the Operational Plan – the 
level of funding allocated to the management of the assets is seen as being adequate and 
satisfactory in ensuring the assets are delivered in a functional and fit for purpose manner. 
 
Sustainability of Service Delivery 
 
There are two key indicators for financial sustainability that have been considered in the 
analysis of the services provided by assets, these being long-term life cycle costs and 
medium term costs over the 10 year financial planning period. 
 
Long-term – Life Cycle Cost 
 
Life cycle costs (or whole of life costs) are the average costs that are required to sustain the 
service levels over the longest asset life. Life cycle costs include maintenance and asset 
consumption (depreciation expense).  
 
Life cycle costs can be compared to life cycle expenditure to give an indicator of 
sustainability in service provision. Life cycle expenditure includes maintenance plus capital 
renewal expenditure. Life cycle expenditure will vary depending on the timing of asset 
renewals. A difference between life cycle costs and life cycle expenditure provides an 
indication as to whether present consumers are paying their share of the assets they are 
consuming each year. 
 

Asset  Life cycle cost 
Current level 

of expenditure 
Shortfall in 

funding 
Life cycle 

sustainability index 

Road 
Reserve 

$2,528,174 $1,976,000 < $552,174> 0.78 

Stormwater  $395,000 $805,000 + $410,000 2.04 
Buildings $1,452,200 $1,332,200 < $120,000 > 0.92 
Parks and 
Recreation 

$2,981,720 $3,078,887 + $97,167 1.03 

 
From the information provided above, the current levels of expenditure are satisfactory for 
the delivery of the assets to residents and the community. Funds are allocated to the 
delivery of parks, sporting faculties and foreshore structures, and identify the active 
community and use levels of these facilities. The condition of the roads reserve is deemed 

Ado
pte

d



 

Manly Council – Community Strategic Plan – Adopted 1 June 2015  Page 142 

average and is allocated less funding as a result of adopting quality construction and 
maintenance systems. 
 
Medium-term – 10 year financial planning period 
 
This asset management plan identifies the estimated maintenance and capital expenditures 
required to provide an agreed level of service to the community over a 20 year period for 
input into a 10 year financial plan, a gap is generally due to increasing asset renewals. 
 
Providing services in a sustainable manner requires matching of projected asset renewals 
correlate with the agreed service levels and the planned capital works programs and 
available revenue.  Council will manage the small shortfall in funding ‘gap’ by developing the 
Asset Management Plan to provide guidance on future service levels and resources required 
to provide these services. 
 
Council’s Long-term Financial Plan covers the first 10 years of the 20-year planning period. 
Council is currently developing its 10 year financial plan. Once completed, the following 
financial projections will be added to this Plan: 
 
 The total maintenance and capital renewal expenditure required over the 10 years; 
 Average 10-year expenditure; 
 Estimated maintenance and capital renewal expenditure in year 1; 
 The 10-year sustainability index. 
 
Funding Strategy 
 
Projected expenditure is to be funded from Council’s operating and capital expenditures. The 
funding strategy will be detailed in the Council’s 10-year long-term Financial Plan. 
 
Valuation Forecasts 
 
Asset values are forecast to increase as additional assets are added to the asset stock from 
construction and acquisition by Council and from assets constructed by land developers and 
others and donated to Council. 
 
The depreciation expense is increasing due to the new assets created. Each of these new 
assets will have an associated depreciation cost which aggregate to increase the total 
depreciation to Council. 
 
The depreciated replacement cost (current replacement cost less accumulated depreciation) 
will vary over the forecast period depending on the rates of addition of new assets, disposal 
of old assets and consumption and renewal of existing assets. 
 
Depreciated replacement costs show the value of the assets. A decline in value currently 
indicates that the consumption (or depreciation) is occurring at a greater than the assets are 
being renewed. Details relating to the valuation forecasts for each asset category are 
contained within the relevant Asset Management Plans. 
 
Assumptions Made in Financial Forecasts 

This section details the  assumptions made in presenting the information contained in the 
Asset Management Plan and in preparing forecasts of required operating and capital 
expenditure and asset values, depreciation expense and carrying amount estimates. It is 
presented to enable an understanding of the levels of confidence in the data behind the 
financial forecasts. 
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Assumptions made in this asset management plan are: 
 
 No substantial increase in asset stock, 
 Future financial forecasts are based on stable price increases in accordance with 

Reserve Bank of Australia forecasts for price growth, 
 Technology in delivery of new infrastructure and maintenance of existing infrastructure 

will not substantially change over the forward estimates, 
 Service level expectations of the community will not change substantially over the 

forward estimates, 
 The population growth will not be significantly different to the population estimates 

determined by the state government plan. 
 
Accuracy of future financial forecasts may be improved in future revisions of this Asset 
Management Plan by the following actions. 
 
 More detailed information on asset classes e.g. park furniture, street furniture. 
 Inclusion of all asset classes into financial forecasting 
 Addition of long-term (10-year) financial forecasts 
 More detailed long-term modelling for capital works spending  
 Increased accuracy of condition monitoring. 

 
17.0 Asset Management Practices 
 
Accounting/Financial Systems 
 
Manly Council uses the “Authority” accounting system. “Authority” has the capacity to record 
not only financial transactions, but also units of work and where they occur. In 1997 Council 
implemented a ‘job numbering’ system which required a large shift in work practices for both 
outdoor and administration staff. This job numbering system has been very successful and 
now provides information to the Asset under Management practice at Manly Council. 
 
Council purchased this accounting software which in 2002 became known as Civica. Civica 
continue to support many corporate financial management systems throughout Local 
Government in Australia. The “Authority” program is located on the Authority Server within 
the Manly Council computer network and is accessed by most staff within the organization. 
 
Asset Managers at Council maintain their own programs, including the setup of job numbers 
according to maintenance and capital and the processing of invoices against these 
programs. The Asset Manager, in combination with the GIS and Assets Coordinator provide 
valuation information to the finance section of Council. Finance uses this information to 
update the accounting records and to produce the yearly financial reports. 
 
The following accounting guidelines and standards are applicable to asset management 
practices: 
 
 AASB  116   Property, Plant & Equipment 
 AASB  136   Impairment of Asset 
 AASB  138   Intangible Assets 
 AASB  140   Investment Properties 
 AASB  1031   Materiality 
 AASB  1051   Land under Roads 
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The finance section is currently changing the grouping of assets as reported in the financial 
statements to align with the asset categories as defined in this Asset Management Plan. 
 
Asset Register 

 
Manly Council staff are capturing and assessing visually the asset condition for all its assets 
under management.  
 
Each asset is to be represented as a feature in the relevant layer in Council’s GIS 
(Geographical Information System), MapInfo. Currently Council’s GIS is used to maintain 
and view asset register data. The lifecycle database is not maintained. 
 
Council has been using a GIS since 1996. The GIS provides the interface to convey detailed 
information in a simple map based format. The most obvious function of GIS within asset 
management is to provide a location of each asset. However, knowing the location of each 
asset also allows the GIS software to analyse groups of assets by their spatial relationships 
and allows for complicated analysis to be performed very easily. An example of this is the 
modelling of street trees on other assets such as footpaths and kerb & gutter. 
 
Manly Council uses MapInfo software products for all asset register editing the map layer 
creation. Exponaire Enquiry is used as a desktop viewer, which allows asset information to 
be viewed easily by all staff. Certain asset information such as stormwater drainage can be 
viewed by the public at the Customer Service Centre.  
 
Customer Request Management System 

 
Council uses an intranet based Customer Request Management System or CRM for all 
telephone or ‘over the counter’ communication with residents and the wider community. The 
CRM system was developed by Civica (who provide Authority) and implemented for Manly 
Council in 2006.   A new system is being developed for introduction in late 2015. 
 
Information Flow Requirements and Process 

 
Information inputted into the Asset Management Plan are: 
 
 Asset register data on size, age, value and remaining life of the network 
 Unit rates for categories of work/material 
 Adopted service levels 
 Projections of various factors affecting future demand for services 
 Correlations between maintenance and renewal, including decay models 
 Data on new assets acquired by council 
 The key information flows from this asset management plan are the: Assumed Works 

Program and trends 
 Resulting expenditure, valuation and depreciation projections 
 Useful life analysis. 
 
The recognition of new assets and capitalisation process is defined by the following steps: 
 
1. Asset Managers identify through the resourcing process the distinction between capital 

and operating expenditure. 
2. Council uses the project costing module in “Authority” to monitor the cost new assets 

during the financial year. 
3. The finance section uses the project costing data to update the asset database with all 

new capitalised assets. 
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4. This information is used to prepare annual financial reports. 
 

18.0 Planned Improvement and Monitoring 
 
Performance Measures 
 
The effectiveness of the Asset Management Plan is measured in the following way: 
 
 The degree to which the required cashflows identified in this Asset Management Plan 

are incorporated into Council’s long-term Financial Plan and Community Strategic Plan. 
 The degree to which 1-5 year detailed works programs, funding, business plans and 

organisational structures take into account the ‘global’ works program trends provided by 

the Asset Management Plan. 
 
Improvement Programme 
 
The asset management improvement plan generated from this Asset Management Plan is 
shown in the table below. 
 

 Task Responsibility Resources required 

1. Complete data collection and asset 
condition assessment for incomplete asset 
classes: 

Civic Urban Services As per Delivery Program 

1.1  Street Furniture Civic Urban Services As per Delivery Program 
1.2  Traffic Facilities, including line 

markings and signs Civic Urban Services As per Delivery Program 

1.3  Park furniture, fixture and fittings Civic Urban Services As per Delivery Program 

1.4  More accurate buildings and 
condition assessment to allow for 
precise financial modelling 

Civic Urban Services As per Delivery Program 

2. Addition of new work for stormwater pits 
and pipes from old plans. Development of 
procedure whereby this occurs as new 
work is completed. 

Civic Urban Services As per Delivery Program 

3. Dates of acquisition for footpaths, kerb and 
gutter based on historical data rather than 
current back calculation from remaining 
and design lives. Development of process 
where new work dates of acquisition are 
reset, similar to road re-sheeting 

Civic Urban Services As per Delivery Program 

4. Alignment of GIS building layers and data 
with buildings database. Civic Urban Services As per Delivery Program 

5. Defining minimum targets for maintaining 
the condition of our assets for AMS 
reporting. 

Civic Urban Services As per Delivery Program 

6. Procedures for assessing and reporting 
the utilisation of assets, across the four 
asset categories. 

Civic Urban Services As per Delivery Program 

7. Addition of long-term, 10-year financial 
forecasts. Civic Urban Services As per Delivery Program 

8. Revaluation of asset classes per 
Department of Local Government 
directives and addition of this information 
into AMP. 

Civic Urban Services As per Delivery Program 

9. Development of a more detailed/advanced 
risk analysis. Analysis to be conducted at 
the asset level, rather than the asset class 
level. 

Civic Urban Services As per Delivery Program 
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Monitoring and Review Procedures 
 
The Asset Management Plan is reviewed annually and amended to take into account any 
changes in service levels and/or resources available to provide those services as a result of 
the available resourcing. The Plan has a life of 4 years and is due for revision and updating 
within 2 years of each Council election. Financial and condition data will be updated on a 
yearly basis in line with the financial reporting period. 
 
 
19.0 References 
 

 International Infrastructure Management Manual. 2006 Edition. 
 Planning and Reporting Manual for Local Government in New South Wales. 
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