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ITEM 9.3 DRAFT FOR PUBLIC EXHIBITION - ENTERPRISE RISK AND 
OPPORTUNITY MANAGEMENT POLICY (REVIEW)  

REPORTING MANAGER  EXECUTIVE MANAGER GOVERNANCE AND RISK  

TRIM FILE REF 2020/338478  

ATTACHMENTS 1 ⇩Draft Enterprise Risk and Opportunity Management Policy  

 

SUMMARY 

PURPOSE 

To seek approval to place the Enterprise Risk and Opportunity Management Policy on public 
exhibition for a minimum of 28 days.  

EXECUTIVE SUMMARY 

The Enterprise Risk Management Policy was adopted by Council on 27 November 2018 and the 
policy is due for its scheduled review prior to November 2020. 

The policy has been reviewed to provide a more succinct communication on Council’s commitment 
to risk, and any procedural or operational elements previously included within the policy will 
continue to be maintained through Council’s Enterprise Risk and Opportunity Management 
Framework and its associated guidance material. In addition, the policy has been adapted into 
Council’s standardised policy template.  

The Audit Risk and Improvement Committee has reviewed and provided feedback on the policy at 
its 9 June 2020 meeting and this has been incorporated into the reviewed draft.  

It is proposed this draft policy be placed on public exhibition for a minimum of 28 days to enable 
community feedback to be considered. 

 

RECOMMENDATION OF DIRECTOR CORPORATE AND LEGAL  

That:  

1. Council place the reviewed Enterprise Risk and Opportunity Management Policy on public 
exhibition for a minimum of 28 days. 

2. The outcomes of the public exhibition be reported to Council. 
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REPORT 

BACKGROUND 

The Enterprise Risk Management Policy was adopted by Council on 27 November 2018 and a 
review of the policy is required prior to November 2020. The policy is Council’s pinnacle 
commitment statement towards Council’s approach to risk. It guides the Enterprise Risk and 
Opportunity Management Framework of Council and the myriad associated activities of risk 
management undertaken and practiced throughout Council.  

Some of the considerations relating to the review include: 

• An expansion of the policy’s focus on risk to include opportunity (as upside risk) enabling 
Council to more clearly align its strategic and operational planning to the risk management 
framework. 

• An update to the reference material which Council is applying to include updated internal 
guidance and wider reference to the best practices that Council is taking into account. 

• A more succinct communication on Council’s commitment to risk by referring procedural or 
operational elements previously included within the policy to be maintained through Council’s 
associated risk and opportunity management guidance material.  

• Standardising the policy to fit Council’s policy template.  

 
The Audit Risk and Improvement Committee has reviewed and provided feedback on the policy at 
its 9 June 2020 meeting which has been incorporated into the reviewed draft.  

The draft Enterprise Risk and Opportunity Management Policy incorporating ARIC’s feedback is 
provided at Attachment 1 for the review and consideration of Council for public exhibition for a 
minimum of 28 days. 

CONSULTATON 

The Council’s senior executive has endorsed the policy review. The Audit Risk and Improvement 
Committee has reviewed and provided feedback on the Enterprise Risk and Opportunity 
Management Policy at its 9 June 2020 meeting. The feedback has been incorporated into the 
reviewed policy.  

It is proposed that the public consultation process includes:  

• information on the ‘Your Say’ project web page including online submission form  

• copies of the policy and plan will be available in all customer service and library locations  

• email notifications to our community engagement database, registered community groups, 
and other key stakeholders. 

TIMING 

The public exhibition period will run for 28 days. At the conclusion of the exhibition period 
submissions will be considered and the final policy and plan will be presented for adoption at a 
future Council Meeting. 

LINK TO STRATEGY 

This report relates to the Community Strategic Plan Outcome of Good Governance Goal 19 - Our 
Council is transparent and trusted to make decisions that reflect the values of the community. 
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FINANCIAL CONSIDERATIONS 

The recommendations of this report pose no financial impact on Council. 

SOCIAL CONSIDERATIONS 

The exhibition of this reviewed policy is in line with Council’s transparent and robust process to 
ensure that it is achieving value for the community and that Council is actively and appropriately 
managing the risks associated with achieving its objectives. 

ENVIRONMENTAL CONSIDERATIONS 

There are no environmental impacts from the public exhibition of the reviewed policy. 

GOVERNANCE AND RISK CONSIDERATIONS 

The Enterprise Risk and Opportunity Management Policy is Council’s pinnacle commitment 
statement towards Council’s approach to risk. Council’s Risk Appetite Statement, set by the 
Council, establishes Council’s tolerance and appetite to risk and is reinforced through the policy. 
The Enterprise Risk and Opportunity Management Framework provides the basis for the 
assessment of risks across the Council and the appropriate identification of controls and/or risk 
treatment plans to respond accordingly. Council is committed to establishing an environment which 
takes into account the risks and opportunities associated with achieving its objectives. The policy 
provides commitment towards proactively assessing and building capabilities for risk management, 
risk controls and risk treatments.  
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