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EXECUTIVE SUMMARY 
INTRODUCTION 
Urbis was commissioned by Northern Beaches Council to undertake consultation to inform the development 
of the Northern Beaches Disability Inclusion Action Plan (DIAP). This document outlines feedback received 
through the consultation process, including visions for the future, barriers, opportunities and potential 
strategies.  

FOUR FOCUS AREAS 
The NSW Disability Inclusion Plan requires all DIAPs to consider four focus areas. Community consultations 
were structured to consider the four focus areas as outlined below: 

Table 1 – Four key focus areas 

Focus area Aim 

Focus Area 1: Developing positive 

community attitudes and behaviours 

To build community awareness of the rights and abilities of 

people with disability, and to support the development of 

positive attitudes and behaviours towards people with 

disability. 

Focus Area 2: Creating liveable 

communities 

To increase participation of people with disability in all aspects 

of community life, through targeted approaches to address 

barriers in housing, learning, transport, health and wellbeing. 

Focus Area 3: Supporting access to 

meaningful employment 

To increase the number of people with disability in meaningful 

employment, thereby enabling people with disability to plan for 

their future and exercise choice and control as a result of 

economic security. 

Focus Area 4: Improving access to 

Council services through better 

systems and processes 

To ensure that people with disability are able to make 

informed choices about available Council services and for 

access to services to be easy and efficient. 

METHODOLOGY 
Consultations were undertaken with a range of internal and external stakeholders. The consultation process 
aimed to ensure the development of the Northern beaches DIAP was informed by the views, requirements 
and aspirations of a range of stakeholders.  

Consultation included the following activities: 

 Community survey 

 Community forums x 2 

 Workshops with service providers x 2 

 Internal staff workshops x 3 

 One on one meetings with Council’s Executive Manages. 
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VISIONS FOR THE FUTURE 
A range of visions for the future were expressed during the consultations. These included: 

 A Northern Beaches where, regardless of people’s abilities, there are opportunities for people to 
participate and access the services, opportunities and experiences they want and need 

 A Northern Beaches where everyone has a part to play in disability inclusion and access through 
collaboration and partnerships 

 A Disability Inclusion Action Plan that represents a first step in an ongoing process and delivers 
actions to achieve change 

 A Council that works to make universal access a reality for everyone across the Northern Beaches 

 A Council that is proactive in the interests of the community and where social equity principles are 
applied in all Council decision making processes 

 A Council that facilitates integration and participation. 

COUNCIL’S ROLE IN DISABILITY INCLUSION 
Council has a key role to play in disability inclusion. A number of roles for Council were identified during the 
consultation process including: 

 The role model 

 The lobbyist 

 The advisor 

 The educator 

 The policy maker 

 The consent authority 

 The land owner 

 The service provider 

 The funder 

 The event planner 

 The employer.  

CONSULTATION FEEDBACK 
The following summarises key feedback collated across consultations. This feedback was further tested and 
explored in the opportunities workshop with Council staff. Council staff continued to refine the strategies for 
inclusion in the DIAP, following the Opportunities Workshop. 

The following are not final strategies and actions for the DIAP. They reflect a point in time. 

Focus Area 1 – Developing positive community attitudes and behaviours 

Barriers: 

 Lack of awareness and understanding 

 Individuals defined by their disability. 

Opportunities: 

 Opportunities to connect 

 Education 

 Inclusive media practice and imagery. 

Potential Strategies: 

 Council will adopt positive and inclusive images of all abilities in promotional material, 
communications and media 

 Council will collaborate and participate in awareness campaigns with other partners 
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 Council events, activities and programs are inclusive for all abilities 

 Council supports inclusion and participation initiatives with partners and community groups 

 Council demonstrates leadership in positive community attitudes and behaviours. 

Potential Actions: 

 Council will develop and support disability education and awareness initiatives 

 Inclusion awards 

 Inclusive events and activities 

 Establishment of inclusion conditions in funding agreements 

 Report on Council initiatives 

 Internal education and awareness training 

 External education and training programs 

 Diverse imagery and representation. 

 

Focus Area 2 – Creating liveable communities 

Barriers: 

 Access to disability support services 

 Transport access around the LGA and to other parts of Sydney 

 Accessibility in the public domain and retail areas 

 Accessibility of Council facilities and buildings 

 Housing affordability 

 Prohibitive and non-aligned regulations and controls 

 Accessibility of Council managed open space and recreation facilities. 

Opportunities: 

 Inclusion of people with disability in planning 

 Planning controls and policies 

 Information provision 

 Universal design 

 Advocacy 

 Support organisations to be located in the LGA. 

Potential Strategies: 

 Advocate for state and federal funding of disability support services on the Northern Beaches 

 Support partnerships to improve access and service provision locally 

 Improve the accessibility of our towns and villages 

 Improve neighbourhood and suburb movement and access 

 Council includes people with disability and/or related technical expertise in policy development, 
strategic planning and advisory forums to assist and inform decision making 
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 Council to promote available education and resource material to support accessible and inclusive 
events across the community 

 Improve access to all Council facilities and assets 

o Improve accessibility of Council owned and managed open space and recreation facilities 

o Improve accessibility of Council owned and managed buildings and facilities 

o Improve accessibility and connectivity of Council owned and managed infrastructure 

o Improve accessibility of Council owned and managed bushland and waterways 

o Improve accessibility of beaches, rock pools and aquatic centres 

 Council programs, resources and services are inclusive for all abilities. 

Potential Actions: 

 Conduct accessibility audits of Council facilities and assets 

 Implementation of priority asset audits 

 Program of upgrades to footpaths, kerb ramps and bus stops 

 Review of disabled parking provision 

 Council’s aquatic centres, beaches and rock pools are accessible 

 Accessible and inclusive program of playground improvements 

 Inclusive, accessible and universal design of Council projects 

 Integrated accessible facilities 

 Council’s library programs, resources and services are inclusive and accessible 

 Council’s child care services are inclusive and accessible 

 Council’s community programs are inclusive and accessible 

 Council meetings are inclusive and accessible 

 Establishment of an expert Access Panel 

 Establish a DIAP Implementation Advisory Group 

 Develop and integrate inclusion participation guidelines into Council’s Community Engagement 
Framework 

 Establish accessibility guidelines for activities and events 

 Develop a toolkit for holding accessible events 

 Online disability inclusion and access information hub 

 Advocacy and partnership. 

 

Focus Area 3 – Supporting access to meaningful employment 

Barriers: 

 Lack of a precedent 

 Individuals defined by their disability 

 Limited employer buy-in 

 Transport accessibility and connectivity to employment opportunities 
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 Accessibility within the workplace 

 Competitive labour market 

 Perceptions of performance 

 Perception of employer risk and cost. 

Opportunities: 

 Leadership 

 Advocacy and support 

 Support for employment services 

 Strategic planning and delivery 

 Flexible employment practices. 

Potential Strategies: 

 Ensure Council is a role model and leading employer of people with disability on the Northern 
Beaches 

 Council partners with and builds capacity of local employers and businesses to increase employment 
for people with disability on the Northern Beaches 

 Council leverages its position and role in strategic and district planning to influence employment and 
transport infrastructure. 

Potential Actions: 

 Advertise Council job opportunities within relevant networks 

 Establish best practice inclusion and access practices in Council workplaces 

 Guidelines for inclusive recruitment and workplace practices 

 Capacity building of local businesses 

 Recognising and celebrating employment achievements 

 Lead and advocate for sustainable growth in employment lands. 

 

Focus Area 4 – Improving access to Council services through better systems 
and processes 

Barriers: 

 Diverse needs 

 Accessible formats 

 Awareness and understanding of Council staff. 

Opportunities: 

 Use of technology 

 Accessibility guidelines and resources 

 Establishing dedicated Council resources 

 Training 

 Change management. 



 

vi EXECUTIVE SUMMARY 
 URBIS 

REPORT ON CONSULTATION FOR THE NORTHERN BEACHES DIAP 

 

Potential Strategies: 

 Develop and promote a range of systems and processes to provide feedback on service experience 

 Ensure services, systems and processes consider and respond to diverse customer requirements 

 Develop accessible resources, supports and pathways to enable participation and access to Council 
services, facilities and opportunities. 

Potential Actions: 

 Understand the user experience of systems and processes 

 Conduct a document and media accessibility audit 

 Ensure Council resources to access systems and processes are available in a range of formats 

 Training for all staff.
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1. INTRODUCTION 
Urbis was commissioned by Northern Beaches Council to undertake consultation to inform the development 
of the Northern Beaches Disability Inclusion Action Plan (DIAP). A DIAP outlines actions to improve the 
accessibility and inclusiveness of a community with a specific focus on people with disability.  

Northern Beaches Council, having recently amalgamated, is developing its first DIAP, a requirement for all 
Councils under the NSW Disability Inclusion Act 2014. Council must submit the DIAP before July 2017. 

1.1. THIS DOCUMENT 
This document outlines feedback received through the consultation process, including visions for the future, 
barriers and opportunities to achieving these visions, potential strategies and actions suggested by 
participants. This document will support Council in the development of the Northern Beaches DIAP. 

1.2. WHAT IS DISABILITY INCLUSION 
In Australia, people with disability is defined in the National Disability Strategy (NDS) as:  

“People with all kinds of impairment from birth or acquired through illness, accident or the ageing process. It 
includes cognitive impairment as well as physical, sensory and psycho-social disability.” 1 

People with disability is not a readily identifiable group. There are many types of disability. In fact, almost 
90% of disabilities are invisible disabilities such as chronic pain disorders, diabetes or depression.2  

The social model of disability recognises that societal attitudes, practices and structures, rather than an 
individual’s impairment, prevent people with disability from fully engaging in their society.3 So, disability 
inclusion is dependent on the degree to which society supports or impedes the social, economic and cultural 
participation of the individual, not on the disability itself. 

Disability inclusion is a process, not a project.4 It is about going beyond compliance with legislation and 
engaging all areas of Council in supporting and involving people with disability. 

1.3. THE NORTHERN BEACHES COUNCIL DIAP 
Unlike other levels of government, local councils have the potential to be catalysts for building local identity 
and social cohesion by building on the distinctive priorities, capabilities, needs and vision of the residents, 
workers and visitors in the local area.5  

The Northern Beaches Council DIAP will underpin the future development of disability support in the local 
area and contribute to a fairer and more liveable community. 

                                                      

1 Australian Bureau of Statistics, 2015a. 

2 Ibid. 

3 Australian Local Government Association, 2016, Disability Inclusion Planning – A Guide for Local Government. 

4 Ibid. 
5 Megarrity, L (2011) Local government and the Commonwealth: an evolving relationship, Canberra, Politics and Public 
Administration section, Research Paper no. 10 2010-11 
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Figure 1 – Snapshot of disability in Australia 

 
 
Figure 2 – Snapshot of disability in the Northern Beaches 
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1.4. FOUR KEY FOCUS AREAS 
The NSW Disability Inclusion Plan sets out the pathway for government, community, businesses and people 
with disability to work together to make an inclusive NSW a reality.6  

It sets out four focus areas around which DIAPs need to be based. 

Table 2 – Four key focus areas 

Focus area Aim 

Focus Area 1: Developing positive 

community attitudes and behaviours 

To build community awareness of the rights and abilities of 

people with disability, and to support the development of 

positive attitudes and behaviours towards people with 

disability. 

Focus Area 2: Creating liveable 

communities 

To increase participation of people with disability in all aspects 

of community life, through targeted approaches to address 

barriers in housing, learning, transport, health and wellbeing. 

Focus Area 3: Supporting access to 

meaningful employment 

To increase the number of people with disability in meaningful 

employment, thereby enabling people with disability to plan for 

their future and exercise choice and control as a result of 

economic security. 

Focus Area 4: Improving access to 

Council services through better 

systems and processes 

To ensure that people with disability are able to make 

informed choices about available Council services and for 

access to services to be easy and efficient. 

 

                                                      

6 NSW Government, 2015, NSW Disability Inclusion Action Plan 
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2. METHODOLOGY 
2.1. CONSULTATION OBJECTIVE 
The objective of the consultation process was to ensure the Northern Beaches DIAP reflects local 
aspirations and needs for accessibility and inclusion by engaging with a range of stakeholders, including 
people with disability, community representatives, service providers and staff from across Council.  

2.2. CONSULTATION METHODS 
Consultation was undertaken with a range of stakeholders, both internal and external. Consultation methods 
are outlined in Table 3.  

Table 3 – Consultation methods 

Consultation method Details Participation 

Community survey  Available online and in hard copy (accessible formats 

were made available to participants) 

 Open 9 November 2016 to 9 December 2016 

 Dissemination method: snowball approach via 

Council’s network. 

n=109 

Community forums (x2)  29 November 2016 – 6.00pm-8.30pm 

Pittwater RSL 

 1 December 2016 – 10.00am-12.30pm, Dee Why 

RSL 

 Accessible venue. Hearing loop technology and 

Auslan interpreters present at both sessions. 

Accessible formats were made available to 

participants. 

n=10 

 

n=21 

Workshops with service 

users (x2) 

 6 December 2016 – 10.00am-11.30am, Pioneer 

Clubhouse 

 6 December 2016 – 1.00pm-2.30pm, Cerebral Palsy 

Alliance 

 Accessible venue. Assistive technology was used by 

participants as required. 

n=10 

 

n=11 

Internal workshops (x3)  Internal educational briefing – 10 November 2016, 

2.30pm-4.30pm 

 Barriers workshop – 9 December 2016, 1.00pm-

3.00pm 

 Opportunities workshop – 10 February 2016, 

1.00pm-3.00pm 

 Accessible venue. Assistive technology used by 

participants as required. 

n=30 

 

n=30 

 

n=16 

 

2.3. ACCESSIBILITY REQUIREMENTS 
Council was responsible for organising accessibility requirements for all consultation activities. Urbis 
provided advice regarding accessibility and inclusion throughout the consultation process. 

An accessible consultation factsheet developed by Urbis is provided at Appendix I. 
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3. FEEDBACK ON THE CONSULTATION PROCESS 
Participants were invited to provide feedback on the consultation process at each of the consultation 
activities.  

Overall, participants really appreciated the opportunity to be involved in consultation, and to contribute to the 
development of the Northern Beaches DIAP. 

 

 

 

 

 

 

  

  

 

 

 

 

At the two community forums, participants were asked to fill in a feedback form regarding the process. The 
feedback form used is provided at Appendix C. Of the 20 feedback forms received, all respondents indicated 
that they agreed with the following statements: 

 The information was relevant 

 The information was clearly presented 

 I was able to provide my feedback 

 The facilitators were helpful 

 The event was accessible. 

Additional comments provided in the open response section of the feedback forms highlighted the need to 
provide sufficient time for participation in consultation activities, the opportunity to create a stakeholder 
database to ensure participation in future consultation activities, and the need to focus on more than just 
access in the development of the DIAP. 

 

“I'm thrilled that you 
are working on 

something” 

“Thank you for 
asking our opinion” 

“I commend 
Council for this 

initiative” 

“Keep asking for input from the 
disability community” 

People appreciate the opportunity 
to contribute 
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4. VISIONS FOR THE FUTURE 
Visioning exercises were undertaken during all consultation activities. A range of visions expressed are 
highlighted in the quotes below. Detailed summary notes for each activity can be found in the appendices. 

 

 

 

 

 

 

 

 

 

 

 

  

“People see the 
strengths of people 
with disability and 

value their 
contribution to the 

community, workforce 
etc.” 

“A community where 
people with disability 

don’t have to go through 
specialised disability job 
agencies to find decent 

work” 

“Any person, no matter 
their ability, can access 

any service without 
having to identify as 
having a disability” 

An inclusive and 
accessible Northern 

Beaches of the future 

“Access will 
be universal, 
the norm, not 
the exception” 

“Access to local services, 
no need to travel to the 
other side of Sydney” 

“People with disability can 
participate in a local 

community easily and 
actively…as they wish to 

and need to” 
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4.1. COUNCIL’S ROLE IN DISABILITY INCLUSION 
During the consultation activities, Council was identified as having the following key roles in supporting 
disability inclusion: 

 The role model – Council has a key role to play as a leader and role model for best practice inclusion 
and access initiatives 

 The lobbyist – Council has the power to lobby state and federal governments to secure funding and 
other forms of support for disability inclusion and access initiatives 

 The advisor – Council is in a unique position to provide advice to non-government and community 
organisations and local businesses on local disability inclusion and access issues 

 The educator – Council is also in a unique position to provide information, education and training to 
the broader community on disability inclusion and access issues 

 The policy maker – Council can influence disability inclusion and access outcomes through writing 
clear policies which prioritise key issues 

 The consent authority – As the key development consent authority in the Northern Beaches LGA, 
Council can support better disability inclusion and access in residential and commercial zones 
through development compliance frameworks 

 The land owner – Council has control over land it owns, and can facilitate better disability inclusion 
and access through improvements to the public realm and community facilities 

 The service provider – As a community service provider Council can prioritise key disability services 
and ensure existing services are inclusive 

 The funder – Council can fund and support disability services, events and initiatives offered by non-
government organisations 

 The event planner – Council can plan and run inclusive and accessible events 

 The employer – As the biggest employer in the Northern Beaches, Council can influence inclusion 
and access outcomes through establishing best practice employment practices and committing to 
the meaningful employment of people with disability. 
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5. FOUR KEY FOCUS AREAS 
The following summarises key feedback collated across consultations. This feedback was further tested and 
explored in the opportunities workshop with Council staff. Council staff are continuing to refine the strategies 
for inclusion in the DIAP. 

Next steps: 

The DIAP working group will review the collated comments and suggestions, test these further internally and 
refine them for the draft DIAP. The following are not final strategies and actions for the DIAP. They reflect a 
point in time. 

5.1. FOCUS AREA 1 – DEVELOPING POSITIVE COMMUNITY ATTITUDES AND 
BEHAVIOURS 

Aim: To build community awareness of the rights and abilities of people with disability, and to support the 
development of positive attitudes and behaviours towards people with disability.7 

Public attitudes are determined by a community’s experience and knowledge of disability.8 Attitudes towards 
people with a disability are often determined by ignorance, fear or a lack of opportunity to interact.9 

In Australia, there are widespread misconceptions about people with disability. These misconceptions 
influence the behaviour and attitudes of businesses, governments, individuals and the wider community 
regarding disability inclusion. 

The National Disability Strategy Consultation Report found that a lack of social inclusion and barriers which 
prevent meaningful participation in the community were the most frequently raised issue among people living 
with a disability10.  

The attitude and behaviour of communities towards people living with a disability is described as the greatest 
barrier to social inclusion and participation. Overcoming stereotypes and misconceptions in the community is 
a key aspect towards achieving an inclusive and engaging society. 

Increasing public awareness and creating more opportunities for interaction between people with and without 
disability will assist in developing positive community attitudes and behaviours.11 

What does this mean for the Northern Beaches DIAP? 

Councils have an important role to play in increasing awareness regarding the contribution of people with 
disability to their communities and creating opportunities for interaction between people with different 
abilities.12 

The Northern Beaches Council has a key part to play in supporting positive community attitudes and 
behaviours.  

                                                      

7 NSW Department of Family and Community Services (2015) NSW Disability Inclusion Plan 

8 NSW DFCS 2015, op. cit., pp. 10  

9 Ibid.  

10 Commonwealth of Australia, 2009, Shut Out: The experience of People with Disabilities and their families in Australia  

11 Ibid 

12ALGA 2016, op. cit,  
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5.1.1. Focus Area 1 Barriers 

Table 4 – Barriers to developing positive community attitudes and behaviours 

Barrier Description 

Lack of awareness 

and understanding  

Participants reported there is a general lack of awareness and understanding 

about disability within the Northern Beaches community. This can lead to fear, 

judgement and social stigma.  

People identify disability mainly in terms of physical disability. Non-visible 

disability is often not recognised or understood. There are particular assumptions 

and stigma in relation to mental health issues.  

Individuals defined by 

their disability  

People with disability are often defined by others in terms of their disability. The 

focus on disability rather than ability can mean people’s contributions and 

strengths are not recognised or valued in the community. It can also lead to 

“excellence through the lens of disability” (community forum participant), whereby 

individuals are applauded for their achievements in a tokenistic or patronising 

way.  

 

5.1.2. Focus Area 1 Opportunities 

Table 5 – Opportunities for developing positive community attitudes and behaviours 

Opportunity Description 

Opportunities to 

connect 

Council has a role in bringing people together, enabling community connections, 

and celebrating abilities and contributions.  

Education  There is an opportunity to build positive attitudes and behaviours through 

education and training, particularly from a young age. 

Inclusive media 

practice and imagery  

The inclusion of people with disability in mainstream media and imagery makes 

representation routine, rather than by exception. 

 

5.1.3. Focus Area 1 Potential Strategies 

Table 6 – Strategies for developing positive community attitudes and behaviours 

Strategy 

1. Council will adopt positive and inclusive images of all abilities in promotional material, 

communications and media.  

2. Council will collaborate and participate in awareness campaigns with other partners. 

3. Council events, activities and programs are inclusive for all abilities. 

4. Council supports inclusion and participation initiatives with partners and community groups. 

5. Council demonstrates leadership in positive community attitudes and behaviours. 
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5.1.4. Focus Area 1 Potential Actions 

Table 7 – Actions for developing positive community attitudes and behaviours 

Actions Description DIAP Timing 

(Public) 

Strategy 

Council will develop and 

support disability 

education and awareness 

initiatives  

Council will support and implement 

education and awareness campaigns in 

partnership with others. e.g. International 

Day of People with Disability, Mental 

Health Awareness Week, R U OK Day, 

Carers Day etc. 

Ongoing 2 

Inclusion awards Council will create annual inclusion awards 

to recognise local businesses and 

community organisations going beyond 

compliance to incorporate inclusion into 

their practices. This will celebrate positive 

practice and encourage organisations to 

think creatively about inclusion. 

Annual  4 

Inclusive events and 

activities  

Council events and activities are inclusive 

for people with disability and the general 

community (i.e. all abilities).  

Ongoing 

 

3 

Establishment of inclusion 

conditions in funding 

agreements 

Council to establish minimum inclusion 

conditions, to be met by all initiatives (e.g. 

events, activities) which receive funding 

from Council.  

Year 1 3 

Report on Council 

initiatives 

Council will demonstrate leadership by 

highlighting its own initiatives and set the 

benchmark for other organisations. 

Annual 1, 5 

Internal education and 

awareness training 

Continue and expand disability awareness 

education and training for staff. This may 

include inductions, communications, 

flexible practices, accessibility 

requirements and support, the use of 

assistive technology, alternative formats 

and available resources and supports.  

Year 1 

Annual 

5 

External education and 

training programs 

Council will facilitate inclusion education 

and training programs to a range of 

audiences (e.g. local business, local 

services, community groups, residents). 

Years 2 - 4 5 

Diverse imagery and 

representation  

Council will use positive images of people 

with disability in media and publications to 

represent our inclusive and diverse 

community.  

Year 1 

Ongoing 

1 
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5.2. FOCUS AREA 2 – CREATING LIVEABLE COMMUNITIES 
Aim: To increase participation of people with disability in all aspects of community life, through targeted 
approaches to address barriers in housing, learning, transport, health and wellbeing.13 

Liveable communities provide people with the opportunity to exercise their rights to live, learn, work and play, 
to belong and to grow old.14 Liveable communities promote social inclusion, choice and opportunity.  

People with disability encounter many barriers in the built environment. Inadequate venue access, a lack of 
appropriate hearing or visual technologies, inaccessible transport options, and unsuitable education facilities 
are some barriers which are frequently encountered by people living with disability.15 

The National Disability Strategy Consultation Report found that over 27% of people living with a disability 
cited a lack of access to the environment as a barrier to their full participation in the community.16 Barriers 
limit independence and quality of life of people with disability.  

Creating liveable communities involves more than just increasing physical accessibility. Liveable 
communities are also those that have adequate access to participating in community activities, to decision-
making, housing and a range of opportunities for social engagement.17  

What does this mean for the Northern Beaches DIAP? 

Councils play a vital role in community life and can have a strong influence on planning and development of 
community facilities. The principle of universal underpins Council roles as a service provider, asset owner 
and consent authority.18 

The Northern Beaches Council can play a key role in enabling and facilitating liveable communities.  

5.2.1. Focus Area 2 Barriers 

Table 8 – Barriers to creating liveable communities 

Barrier Description 

Access to disability 

support services 

 

Participants reported a lack of local services to support people with disability. 

This requires people with disability to travel to other parts of Sydney to access 

services. There is a particular issue around lack of services to support people 

with disability and housing options to allow people to age in place. This can 

mean that people may need to relocate, either within or outside their local 

community to access disability services and appropriate housing.  

Transport access 

around the LGA and to 

other parts of Sydney 

Participants reported the challenges associated with a lack of transport access, 

both around the LGA and to other parts of Sydney. Within the LGA, community 

facilities, services, housing and employment may not be within reach of 

accessible transport. Proximity to accessible transport to other parts of Sydney 

may also be limited. 

                                                      

13 NSW DFCS 2015, op. cit., pp. 13  
14 Ibid 
15 Commonwealth of Australia 2009, op. cit.  
16 Ibid 
17 NSW Government 2015, NSW Disability Inclusion Action Planning Guidelines  
18 ALGA 2016, op. cit., pp. 18 
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Barrier Description 

Accessibility in the 

public domain and retail 

areas 

There are a range of challenges associated with limited physical accessibility in 

the public domain and retail areas. This includes the quality and accessibility of 

footpaths, ramps, toilets, parking spaces, lifts, shop entries etc. There is a 

particular issue in retail areas around accessibility for people with non-physical 

disability, such as the need for quiet space for people with autism, or adult 

change tables. 

Accessibility of Council 

facilities and buildings 

Some older Council facilities do not fully cater to a range of needs, including 

physical access, assistive technology (e.g. hearing aid loops), way finding (e.g. 

graphic and braille signage) and other non-physical considerations such as the 

need for quiet space for people with autism, or adult change tables for people 

with intellectual disability. 

Housing affordability People with disability may not be as financially secure as others in the 

community, due to barriers to meaningful employment. Lack of affordable 

housing is a particular issue for people with disability. Participants also reported 

a lack of specialised housing in the Northern Beaches, such as group homes.  

Prohibitive and non-

aligned regulations and 

controls 

Council regulations and controls may not have been developed with 

inclusiveness in mind. Different regulations can be contradictory and 

inconsistent with others in relation to disability inclusion. 

Accessibility of Council 

open space and 

recreation facilities 

There is limited accessibility to and at some beaches, reserves, open space, 

parks.  

 

5.2.2. Focus Area 2 Opportunities 

Table 9 – Opportunities for creating liveable communities 

Opportunity Description 

Inclusion of people with 

disability in planning 

There is an opportunity to include people with disability in planning processes to 

ensure inclusion and access are integral to planning and development.  

Planning controls and 

policies 

Use of planning controls and Council policies to influence access and inclusion. 

Information provision Provision of practical information on access and inclusion in the Northern 

Beaches. 

Universal design  Universal design principles are considered during the planning of all Council 

projects. 

Advocacy There is an opportunity to advocate to state and federal authorities for improved 

access to disability support services locally. 

Support organisations 

to be located in the 

LGA 

Explore opportunities to support organisations to be located in the LGA. 
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5.2.3. Focus Area 2 Potential Strategies 

Table 10 – Strategies for creating liveable communities 

Strategy 

6. Advocate for state and federal funding of disability support services on the Northern Beaches. 

7. Supports partnerships to improve access and service provision locally. 

8. Improve the accessibility of our towns and villages.  

9. Improve neighbourhood and suburb movement and access.  

10. Council includes people with disability and/or relevant technical expertise in policy, strategic planning 

and advisory forums to assist and inform decision making. 

11. Council to promote available education and resource material to support accessible and inclusive 

events across the community.  

12. Improve access to all Council facilities and assets.  

12.1 Improve accessibility of Council owned and managed open space and recreation facilities.  

12.2 Improve accessibility of Council owned and managed buildings and facilities. 

12.3 Improve accessibility and connectivity of Council owned and managed infrastructure.  

12.4 Improve accessibility of Council owned and managed bushland and waterways. 

12.5 Improve accessibility of beaches, rock pools and aquatic centres. 

13. Council programs, resources and services are inclusive for all abilities. 

 

5.2.4. Focus Area 2 Potential Actions 

Table 11 – Actions for creating liveable communities 

Actions Description DIAP 

Timing 

(Public) 

Strategy 

Conduct accessibility 

audits of Council facilities 

and assets 

Conduct accessibility audits as per plan. Years 1-2 8, 9, 12.1, 

12.2, 12.3, 

12.4, 12.5 

Implementation of priority 

asset audits  

Implement program of improvements to accessibility 

according to the outcomes and priorities of the asset 

audits. 

Years 

2 - 4 

8, 9, 12.1, 

12.2, 12.3, 

12.4, 12.5 

Program of upgrades to 

footpaths, kerb ramps and 

bus stops 

New and renewed footpaths, kerb ramps and bus 

stops to be accessible. 

Ongoing 12.3 

Review of disabled parking 

provision 

Conduct an audit of disabled parking spaces on 

Council owned and managed land. Conduct a needs 

analysis and prioritise improvements to provision. 

Years 1-2 12.3 
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Actions Description DIAP 

Timing 

(Public) 

Strategy 

Council’s aquatic centres, 

beaches and rock pools 

are accessible 

Council continues to provide and build upon 

opportunities that facilitate access to Council pools 

and beaches. For example, providing FreeWheeler 

wheelchairs at appropriate beaches and considering 

additional access opportunities. 

Ongoing 12.5, 13 

Accessible and inclusive 

program of playground 

improvements  

New and upgraded District and Regional playgrounds 

are inclusive and accessible. New and upgraded 

Neighbourhood and Local playgrounds to integrate 

elements of inclusive design. 

Ongoing 12.1 

Inclusive, accessible and 

universal design of Council 

projects 

Inclusive, accessible and universal design for all 

Council projects, including new and renewed capital 

projects, master planning, place planning and 

infrastructure planning. 

Ongoing 8, 9, 10, 

12.1, 12.2, 

12.3, 12.4, 

12.5 

Integrated accessible 

facilities  

Accessible facilities will be integrated into all new 

Council buildings and facilities and capital 

improvement projects. 

Ongoing 8, 12.2, 

12.3 

Council’s library programs, 

resources and services are 

inclusive and accessible 

Council’s libraries provide a range of accessible and 

inclusive programs such as home library services 

and children’s programs. Catalogues and resources 

are available in a variety of formats to accommodate 

all abilities. 

Ongoing 13 

Council’s child care 

services are inclusive and 

accessible 

Council’s child care services are inclusive and 

accessible for all abilities. 

Ongoing 13 

Council’s community 

programs are inclusive and 

accessible  

Council’s youth, family and community focused 

programs are inclusive and accessible. 

Ongoing 13 

Council meetings are 

inclusive and accessible  

Council meetings are accessible and additional 

needs can be accommodated as required. 

Ongoing 13 

Establishment of an expert 

Access Panel 

Council to establish an Access Panel to support 

future planning and decision making. The panel will 

be promoted across Council business units. This may 

include people with technical and lived expertise, to 

advise Council as required on a paid basis. 

Year 1 

Ongoing 

7, 8, 9, 10, 

12 

Establish a DIAP 

Implementation Advisory 

Group 

Establish an Advisory Group to advise and inform 

ongoing implementation of DIAP. The group will 

include people with technical and lived experience of 

disability access and inclusion. Chaired by the Mayor 

or elected delegate 

Year 1 

Ongoing 

7, 10 
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Actions Description DIAP 

Timing 

(Public) 

Strategy 

Develop and integrate 

inclusion participation 

guidelines into Council’s 

Community Engagement 

Framework 

Ensure inclusion is core to all Council community 

engagement activities through integration into the 

Community Engagement Framework. 

Year 1 10 

Establish accessibility 

guidelines for activities and 

events 

Develop accessibility policy and guidelines for 

Council events.  

The guidelines will be integrated into relevant Council 

policies and guidelines to ensure compliance.  

Year 1 3, 11 

Develop a toolkit for 

holding accessible events 

Council will develop a toolkit for holding accessible 

events. The toolkit will guide internal planning of 

events and may also be promoted externally to guide 

the planning of non-Council events.  

 3,4,11 

Online disability inclusion 

and access information 

hub 

Council will consolidate and promote an information 

hub on the new website. 

The information hub will provide practical information 

on inclusion and access across the Northern 

Beaches – e.g. accessible transportation options, 

location of accessible playgrounds and precincts, 

disability services, promotion of events and 

employment opportunities, links to other resources 

and supports. 

Ongoing 7, 11, 12 

Advocacy and partnership Continue to advocate and collaborate in partnership 

with other levels of government for disability provision 

and support on the Northern Beaches. 

Ongoing 6 
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5.3. FOCUS AREA 3 – SUPPORTING ACCESS TO MEANINGFUL EMPLOYMENT 
Aim: To increase the number of people with disability in meaningful employment, thereby enabling people 
with disability to plan for their future and exercise choice and control as a result of economic security.19 

Securing meaningful employment has clear economic and social benefits.20 It contributes to increasing a 
sense independence and self-worth; it increases social interaction and mental health; and ultimately it 
provides choice and control.21  

In Australia, employment rates for people with disability are significantly lower than those for people without 
disability. Statistics show that people with disability have lower participation in the labour force (53% 
compared to 83% for non-disabled people),22 and are likely to have lower rates of social, community and 
civic participation.  

People living with a disability often express a desire to work. However, they face a lack of opportunity for 
meaningful employment and workplace development. The National Disability Consultation Report found that 
over 33% of respondents identified difficulties in employment, ranging from employer discrimination to 
misconceptions regarding the needs of people with disability.23 

People with disability face a range of factors which reduce their opportunity to gain or retain employment. 
These factors include:  

 Inaccessible interview venues and work environments  

 Lack of awareness in the workplace  

 Inflexible job descriptions  

 Rigid application submission process. 

Employer attitudes are the biggest barrier for people with disability in securing employment.24 Employers 
may have misconceptions that employing a person with a disability will cost more, require greater effort, 
increase workplace safety risks and require major adjustments to the physical workplace environment.25 

Overall cultural and workplace change is needed to recognise the employability of people living with disability 
and their role in the workplace.  

What does this mean for the Northern Beaches DIAP? 

Councils have the opportunity to provide leadership to their community by encouraging the involvement of 
people with disability in the local workforce.26  

As one of the largest employers on the Northern Beaches, Council has a key opportunity to provide 
employer opportunities for people with disability.  

  

                                                      

19 NSW DFCS 2015, op. cit., 
20 PWC 2011, op. cit. 
21 NSW Government, op. cit.  
22 Australian Bureau of Statistics, 2013, op. cit. 
23 Commonwealth of Australia 2009, op. cit 
24 Ibid 
25 NSW Government, op. cit.  
26 ALGA 2016, op. cit., pp. 36 
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5.3.1. Focus Area 3 Barriers 

Table 12 – Barriers to supporting access to meaningful employment 

Barrier Description 

Lack of a precedent There are currently no known precedents in the LGA for best practice in inclusive 

employment.  

Individuals defined by 

their disability  

People with disability are often defined by others in terms of their disability. There 

are also preconceived ideas about what people with disability can and cannot do. 

The focus on disability rather than ability can mean individuals’ contributions and 

strengths are not recognised or valued in the workplace. 

Limited employer buy-

in 

Employer buy-in to inclusive employment practices is limited by fears about costs 

and requirements. 

“Coming from the perspective of someone with a mental health disability, I would 

like to see more opportunities for meaningful employment in a safe, secure, non-

judgemental, non-exploitative environment which offers a committed system of 

mentors” – service user workshop participant. 

Transport 

accessibility and 

connectivity to 

employment 

opportunities 

On the Northern Beaches, employment opportunities may not be located close to 

where people live, and may not be within reach of accessible transport.  

Accessibility within 

the workplace 

Within the workplace itself, there may not be available support to meet the 

requirements of people with disability. This includes accessibility requirements, as 

well as to flexible working arrangement requirements.  

Competitive labour 

market 

In a highly competitive labour market, employment opportunities may be more 

limited  

Perceptions of 

performance  

There can be a perception that people with disability may not contribute fully as 

team members. This may lead to an assumption among colleagues and 

managers that other team members may need to ‘carry’ or compensate for a 

person with disability.  

Perception of 

employer risk and 

cost 

Employers may perceive additional costs and risks related to the employment of a 

person with disability.  
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5.3.2. Focus Area 3 Opportunities 

Table 13 – Opportunities for supporting access to meaningful employment  

Opportunity Description 

Leadership Council can promote inclusive employment practices by acting as a role model for 

other organisations and local businesses.  

Advocacy and 

support 

Council can provide support and advice for other employers in the Northern 

Beaches regarding employment issues and overcoming barriers. 

Support for 

employment services 

Council can support and promote local employment services, especially those 

with a focus on disability. 

Strategic planning 

and delivery  

Council can continue to inform and support strategic planning and delivery of 

transport planning, economic development, and district planning.  

Flexible employment 

practices  

Council can encourage more flexible work practices that meet the needs of 

employees with a range of abilities.  

 

5.3.3. Focus Area 3 Potential Strategies 

Table 14 – Strategies for supporting access to meaningful employment 

Strategy 

14. Ensure Council is a role model and leading employer of people with disability on the Northern 

Beaches. 

15. Council partners with and builds capacity of local employers and businesses to increase employment 

for people with disability on the Northern Beaches. 

16. Council leverages its position and role in strategic and district planning to influence employment and 

transport infrastructure. 
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5.3.4. Focus Area 3 Potential Actions 

Table 15 – Actions for supporting access to meaningful employment 

Actions Description DIAP Timing 

(Public) 

Strategy 

Advertise Council job 

opportunities within 

relevant networks 

Council will liaise with peak body and disability 

service provider networks to advertise 

employment opportunities. This aims to provide 

greater reach to people with disability. This may 

include the promotion of disability access 

options in job advertisements and the provision 

of pre and post-employment materials in 

accessible formats. 

Ongoing 14 

Establish best practice 

inclusion and access 

practices in Council 

workplaces 

Council will lead by example by establishing best 

practice inclusion and access practices in 

Council workplaces. This may include flexible 

working arrangements, providing volunteering 

opportunities and partnerships with other 

organisations with a view to skills development 

and potential employment opportunities, 

mentoring and strengths focused approach to 

inclusive employment (i.e. “what contribution can 

you make?”).  

Ongoing 14 

Guidelines for inclusive 

recruitment and 

workplace practices 

Council will develop and promote guidelines for 

inclusive and accessible workplaces and 

employment practices.  

Year 1 

Ongoing 

14, 15 

Capacity building of local 

businesses 

Develop and implement a seminar on inclusive 

employment practices and benefits. 

Years 2-4 14, 15 

Recognising and 

celebrating employment 

achievements 

Council will recognise and celebrate employee 

achievement within Council and more broadly 

within the local government area, to promote the 

strengths of people with disability as employees. 

Annual  14, 15 

Lead and advocate for 

sustainable growth in 

employment lands 

Council to develop employment lands studies 

and advocate for supporting infrastructure such 

as transport infrastructure. 

Ongoing 16 
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5.4. FOCUS AREA 4 – IMPROVING ACCESS TO COUNCIL SERVICES THROUGH 
BETTER SYSTEMS AND PROCESSES 

Aim: “To ensure that people with disability are able to make informed choices about available services and to 
easily and efficiently access mainstream government services and other opportunities in the community.”27 

Services and support agencies have a responsibility and a duty to ensure equitable and universal access to 
service users.  

Navigating the systems and processes required to access services and supports can be difficult if services 
have not considered the needs and requirements of people with disability. Only 20% of Australians living with 
a severe disability have reported that their support needs for core activities (mobility, self-care, 
communication) are fully met by the formal support system.28  

Difficulties may result from the quality and training of service staff, lack of accessible communication options, 
difficulties in accessing information or the ability to provide feedback. More than half (56%) of respondents of 
the National Strategy Consultation Report stated that current services and programs act as a barrier to, 
rather than a facilitator of, their social participation.29 

To be successful, disability services and supports must work for each individual. Mainstream services need 
to be flexible and responsive to the needs of all.  

What does this mean for the Northern Beaches DIAP? 

Council is a key service provider of services. There is an opportunity to review systems and processes to 
enhance inclusion and access. 

5.4.1. Focus Area 4 Barriers 

Table 16 – Barriers to improving access to mainstream services through better systems and processes 

Barrier Description 

Diverse needs Current systems and processes do not accommodate diversity of needs and 

access requirements. 

Accessible formats Council documents and media are currently unavailable in formats to meet a 

range of accessibility requirements. 

There is limited use of assistive technology. 

There is limited use of alternative formats. 

Awareness and 

understanding of 

Council staff 

Ensuring Council staff are aware of the needs of people with disability and the 

availability of resources and services to assist with communication and accessing 

systems and services. 

 

  

                                                      

27 NSW DFCS 2015, op. cit., 

28 PWC 2011, op. cit., pp. 16  

29 Commonwealth of Australia 2009, op. cit., pp. 4 
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5.4.2. Focus Area 4 Opportunities 

Table 17 – Opportunities for improving access to mainstream services through better systems and processes 

Opportunity Description 

Use of technology There is an opportunity to explore the use of technology to improve access to 

information and services. 

Accessibility 

guidelines and 

resources 

There is an opportunity to develop accessibility guidelines for staff. 

Establishing 

dedicated Council 

resources 

Dedicating Council resources to liaise between the community and Council on 

disability issues. 

Training Training of Council staff to increase disability awareness and confidence. 

Change management  There is an opportunity to review and consider systems and processes as part of 

the amalgamation change management and transformation process. 

 

5.4.3. Focus Area 4 Potential Strategies 

Table 18 – Strategies for improving access to mainstream services through better systems and processes 

Strategy 

17. Develop and promote a range of systems and processes to provide feedback on service experience. 

18. Ensure services, systems and processes consider and respond to diverse customer requirements. 

19. Develop accessible resources, supports and pathways to enable participation and access to Council 

services, facilities and opportunities. 
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5.4.4. Focus Area 4 Potential Actions 

Table 19 – Actions for improving access to mainstream services through better systems and processes 

Actions Description DIAP Timing 

(Public) 

Strategy 

Understand the user 

experience of 

systems and 

processes 

Research and assess the user experience and 

prioritise improvements where appropriate. 

Year 1 17, 18 

Conduct a document 

and media 

accessibility audit 

Council will conduct an audit of all Council media 

platforms and documents to identify existing 

strengths and gaps. The audit may recommend 

the use of technology to improve accessibility 

(e.g. screen readers, Auslan videos).  

Year 1 18, 19 

Ensure Council 

resources to access 

systems and 

processes are 

availability of a range 

of formats 

Council will ensure information is available in a 

range of formats (e.g. plain text, Easy Read, 

accessible PDFs for screen readers), and that 

additional formats can be requested. This is 

applicable to Council forms and documents, as 

well as online media. This may require training for 

relevant staff. 

2 - 4 17, 18, 19 

Training for public-

facing staff 

Council will run specific disability inclusion and 

access training for all public-facing Council staff. 

Training may include topics such as general 

awareness of disability, expected codes of 

conduct, and strategies for supporting people with 

disability to access Council information and 

services. 

Ongoing 18 
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6. CONCLUSION 
Urbis was commissioned by Northern Beaches Council to undertake consultation to inform the development 
of the Northern Beaches Disability Inclusion Action Plan (DIAP). This document has outlined feedback 
received through the consultation process, including visions for the future, barriers, opportunities and 
potential strategies. The DIAP working group will review the collated comments and suggestions, test these 
further internally and refine them for the draft DIAP. 

6.1. RECOMMENDATIONS 
The following recommendations are made to inform the process of developing the DIAP.  

 We recommend that Council refines the outcomes of the consultation process outlined in this 
document in line with the objectives and requirements of Council’s Integrated Planning and 
Reporting (IP&R) Framework 

 The development of governance arrangements through a robust implementation and reporting 
strategy will achieve the best outcomes for disability inclusion in the Northern Beaches 

 Senior leadership support and guidance is imperative to the success of disability inclusion action 
planning. The DIAP should be reviewed periodically, and in line with Council’s Operational Plan, to 
review and update the strategies and actions as required 

 Continuous consultation with council staff, people with disability and the wider community is 
important to ensure that the DIAP remains relevant and the ongoing DIAP process reflects the needs 
of staff and the community. A whole-of-Council approach to disability inclusion and access is 
essential 

 It is recommended that a monitoring, evaluation and reporting strategy is developed to measure 
progress and successes against the DIAP actions 

 The DIAP is a living document. It is important that the document is made available to the community 
and stakeholders in an accessible format. This includes formats such as an accessible Word 
document, large print, audio, easy English, braille or Auslan, as required. 
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                                           Disability Inclusion Action Plan Survey  

 
        To complete the survey online go to:  
 

      www.surveymonkey.com/r/DIAPNorthernBeaches   
                                                          

 

Northern Beaches Council is developing its first Disability Inclusion Action Plan (DIAP). The DIAP 
will outline actions to improve accessibility and inclusiveness in the Northern Beaches community. 

Consultation plays an important role in the development of the Northern Beaches DIAP. Council is 
inviting you to participate in this survey so that we may understand: 

 Your vision and aspirations for accessibility and inclusiveness in your local area. 

 How you currently experience access and inclusion. 

 Opportunities to improve access and inclusion. 

The survey will take around 10 minutes to complete. 

This survey is available in a range of formats. Please contact Jessica Currie at the following details: 

Jessica Currie – Senior Strategic Planner (02) 9942 2111 or 
jessica.currie@northernbeaches.nsw.gov.au 

By completing this survey you are giving consent for your responses to be used in this 
consultation. Your participation in the survey is confidential. Reporting on findings will not identify 
individuals in any way. 

Your feedback is highly valued. 

 

SECTION A: YOUR PERSPECTIVES 

In the Northern Beaches DIAP, actions will be themed around four key focus areas: 

 Creating liveable communities. 

 Developing positive community attitudes and behaviours. 

 Improving access to mainstream services through better systems and processes. 

 Supporting access to meaningful employment. 

We will be asking you a series of questions around these four focus areas. 

Creating liveable communities 

1.  A liveable community is one in which 
people with disability can participate in 
community life, including housing, 
education, transport and health & 
wellbeing.  

How important is this to you? 

2.  Thinking about the future, please describe what a liveable Northern Beaches would be like: 

_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________ 

Not at all 
important 

Slightly 
important 

Neutral Moderately 
important 

Extremely 
important 

❏ ❏ ❏ ❏ ❏ 

http://www.surveymonkey.com/r/DIAPNorthernBeaches


  

3. Thinking about what Council can do to make the Northern Beaches more liveable, please rank 
the following from 1-4 in order of importance, where 1 is most important to you and 4 is of 
least importance:  

  Providing accessible toilets in public buildings 

 Encouraging promotion of accessible and inclusive design in the planning of new housing, 
infrastructure and buildings 

 Ensuring community events are accessible through early consideration of venues, transport, 
toilets, parking and appropriate communication  

 Providing accessible playgrounds as part of Council’s programme  
of upgrades 

 

4.  Do you have any other suggestions for what Council could do with regard to liveable 
communities? 

_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________ 

5.  How would you rate your current level of 
satisfaction with the liveability of the 
Northern Beaches community for people 
with disability?  

 

Developing positive attitudes and behaviours 

6. Developing positive attitudes and 
behaviours is about building 
community awareness of the rights and 
contributions of people with disability. 

How important is this to you? 

7.  Thinking about the future, please describe what a community with positive attitudes towards 
people with disability would be like: 

_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________ 

8. Thinking about what Council can do to improve community attitudes and behaviours, please 
rank the following from 1-5 in order of importance, where 1 is most important to you and 5 is 
of least importance:  

 Ensuring communication campaigns are inclusive and appropriate to the needs of people 
with disability  

 Developing public campaigns that highlight inclusion and recognise the rights and 
contributions of people with disability in the community  

 Using positive and diverse images of people with disability in publications  

 Integrating access and inclusion training into Council staff induction practices  

 Providing ongoing training to staff across key areas of Council on communicating with 
people with disability, including use of interpreting  
services  

Not at all 
satisfied  

Not very 
satisfied  

Neutral Somewhat 
satisfied 

Very 
satisfied 

❏ ❏ ❏ ❏ ❏ 

Not at all 
important 

Slightly 
important 

Neutral Moderately 
important 

Extremely 
important 

❏ ❏ ❏ ❏ ❏ 



  

 

9.  Do you have any other suggestions for what Council could do with regard to attitudes and 
behaviours? 

_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________ 

10.  How would you rate your current level of 
satisfaction with the attitudes and 
behaviours of the Northern Beaches 
community towards people with 
disability?  

 

Improving access to mainstream services through systems and processes 

11. Improving access to mainstream 
services for people with disability is 
about ensuring equal access for the 
whole community. 

How important is this to you? 

12.  Thinking about the future, please describe a community where people with disability are able 
to efficiently access mainstream services:  

_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________ 

13. Thinking about what Council can do to improve access to mainstream services, please rank 
the following from 1-4 in order of importance, where 1 is most important to you and 4 is of 
least importance:  

 Ensuring all information is available in a range of formats  

 Access to communication supports at Council buildings and events such as hearing loops, 
touch screens and interpreting & translation services  

 Ensuring general feedback and complaint mechanisms are accessible for all  

 Ensuring there are specific feedback and complaint mechanisms for access and inclusion 
issues (e.g. a dedicated contact person within Council)  

 

14.  Do you have any other suggestions for what Council could do with regard to systems and 
processes? 

_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________ 

 

 

Not at all 
satisfied  

Not very 
satisfied  

Neutral Somewhat 
satisfied 

Very 
satisfied 

❏ ❏ ❏ ❏ ❏ 

Not at all 
important 

Slightly 
important 

Neutral Moderately 
important 

Extremely 
important 

❏ ❏ ❏ ❏ ❏ 



  

 
15.  How would you rate your current 

satisfaction with access to mainstream 
services for people with disability?  

 

 

 

Supporting access to meaningful employment 

16.  Supporting access to meaningful 
employment is about enabling people 
with disability to plan for their future as 
a result of improved economic and job 
security. 

How important is this to you? 

17.  Thinking about the future, please describe a community where people with disability are easily 
able to access meaningful employment opportunities:  

_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________ 

18. Thinking about what Council can do to improve access to mainstream services, please rank 
the following from 1-5 in order of importance, where 1 is most important to you and 5 of least 
importance:  

 Flexible working hours and locations 

 Inclusive recruitment processes 

 Accessible workplaces 

 Designing roles suitable for people with disability 

 Increasing awareness and understanding of the needs of people with disability across 
Council staff 

 

19.  Do you have any other suggestions for what Council could do with regard to accessing 
meaningful employment? 

_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________ 

20.  How would you rate your current 
satisfaction with access to meaningful 
employment opportunities for people 
with disability?  

 
 
 

 

 

Not at all 
satisfied  

Not very 
satisfied  

Neutral Somewhat 
satisfied 

Very 
satisfied 

❏ ❏ ❏ ❏ ❏ 

Not at all 
important 

Slightly 
important 

Neutral Moderately 
important 

Extremely 
important 

❏ ❏ ❏ ❏ ❏ 

Not at all 
satisfied  

Not very 
satisfied  

Neutral Somewhat 
satisfied 

Very 
satisfied 

❏ ❏ ❏ ❏ ❏ 



  

SECTION B: INFORMATION ABOUT YOU 

And now finally, just a few questions about you. 

21.  Which suburb do you live in?  ___________________________________________ 

22.  Are you:  Male ❏   Female  ❏   Other ❏Please specify ___________________ 

23. How old are you? 

❏Under 20 years      ❏20-24 years     ❏25-29 years     ❏30-34 years      ❏35-39 years 

❏40-44 years         ❏45-49 years     ❏50-54 years     ❏55-59 years     ❏60-64 years 

❏65-69 years         ❏70-74 years     ❏75-79 years  ❏80-84 years     ❏85+ years 

24. Do you speak a language other than English at home? 

 No – English only ❏ 

Yes – Speak another language ❏ If yes, please specify _____________________ 

25. Are you of Aboriginal or Torres Strait Islander heritage? 

❏No     ❏Yes – Aboriginal    ❏Yes – Torres Strait Islander     

❏Yes – Both Aboriginal and Torres Strait Islander    

26. Which of the following best describes you? 

 A person with disability   ❏ 

A carer of a person with disability  ❏ 

A disability service provider  ❏ 

Other member of the community ❏ 
 

27. If you’d like to be kept informed as the project progresses, please provide your contact 
details. Remember, your survey responses will not be attributed to you in reporting.  

 First name: _______________________________________________ 

 Surname: ____________________________________________________ 

Email address: ________________________________________________ 

Telephone: ___________________________________________________ 

 

 Thank you for taking part in this survey. Your feedback is important to Council. 

 

Please return survey by: 

Mail:  Marked ‘DIAP Survey’ 

 Addressed to: General Manager, Northern Beaches Council, Civic Centre, 725 Pittwater Rd, Dee Why, 2099. 

Email: council@northernbeaches.nsw.gov.au    

For enquiries please contact Jessica Currie, Senior Strategic Planner, on 9942 2111 or 
jessica.currie@northernbeaches.nsw.gov.au 

Comments close Friday 9 December                                            TRIM REF: EC08138 
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INTRODUCTION 
The community survey sought feedback from the community and other key external stakeholders (e.g. service 
providers) to inform the development of the Northern Beaches DIAP. The survey ran from 9 November 2016 
to 9 December 2016 and was available in both online and hard copy accessible formats. The survey was 
promoted through Council networks.  

A total of n = 109 responses were received. 

The survey questions were not compulsory. Participants had the ability to skip questions they did not wish to 
answer. As such, the survey questions have varied rates of response. Blank responses have not been included 
in the graphs and analysis outlined below. Each question includes a description of the number of responses 
the analysis is based on (n = x). 

DEMOGRAPHIC PROFILE 
Participant profile 

Over a third (39%) of respondents were carers of a person with disability and approximately one in six (16%) 
were disability service providers and people with disability (18%). Over a quarter of respondents (27%) were 
other interested members of the community.  

Figure 3 – Participant profile 

 

n = 97 

Gender 

The majority of respondents were female (77%). This is expected due to the relatively high proportion of carers 
in the sample.  

Figure 4 – Gender 

 

n = 96 
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Age 

The most dominant age groups in the respondent sample were those aged 40-49 years old (29%) and 50-59 
years old (23%). This is expected due to the relatively high proportion of carers in the sample.  

Figure 5 – Age 

 

n = 96 

Aboriginal and Torres Strait Islander status 

The majority of respondents identified as non-indigenous (99%). Only 1% of respondents identified as a 
Aboriginal and/or Torres Strait Islander person.  

Figure 6 – Aboriginal and Torres Strait Islander status 

 

n = 92  

99%

1%

Non-indigenous
person

Aboriginal and/or
Torres Strait
Islander person
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Language spoken at home 

The majority of respondents speak English only at home (91%). Nearly one in ten (9%) speak a language 
other than English.  

Figure 7 – Language spoken at home 

 

n = 94 

The following languages other than English were reported to be spoken at home by respondents: 

 Italian – one respondent 

 Greek – one respondent 

 German – one respondent 

 Spanish – two respondents 

 European (unspecified) – two respondents 

91%

9%

English only

Another language
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Location 

Over three quarters (76%) of respondents live within the Northern Beaches LGA. There was a relatively wide 
spread of respondent home locations, as shown in Table 20 below. Out-of-LGA locations (10% of the sample) 
are expected to be mainly service provider respondents.  

Table 20 – Location 

Location Participants (n) Participants 
(%) 

Within the Northern Beaches LGA 

Dee Why 8 8% 

Frenchs 
Forest 

7 7% 

Narrabeen 7 7% 

Freshwater 6 6% 

Allambie 
Heights 

5 5% 

Narraweena 5 5% 

Warriewood 5 5% 

Manly 4 4% 

Newport 4 4% 

Beacon Hill 3 3% 

Collaroy 
Plateau 

3 3% 

North manly 3 3% 

Seaforth 3 3% 

Avalon 2 2% 

Collaroy 2 2% 

Cromer 2 2% 

Elanora 
Heights 

2 2% 

Fairlight 2 2% 

Bayview 1 1% 

Belrose 1 1% 

Bilgola 
plateau 

1 1% 

Brookvale 1 1% 

Davidson 1 1% 

Duffys Forest 1 1% 

Elvina Bay 1 1% 

Forestville 1 1% 

Ingleside 1 1% 

Mona Vale  1 1% 

North 
Balgowlah  

1 1% 

Subtotal 
within the 
Northern 
Beaches 
LGA 

84 88% 

Outside the Northern Beaches LGA 

Artarmon 2 2% 

Arcadia 1 1% 

Asquith 1 1% 

Chatswood 1 1% 

Killara 1 1% 

Lake 
Munmorah 

1 1% 

West Pymble 1 1% 

St Ives 1 1% 

Strathfield 1 1% 

Wahroonga 1 1% 

Subtotal 
outside the 
Northern 
Beaches 
LGA 

11 12% 

TOTAL 95 100% 

n = 95 
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FOCUS AREAS IMPORTANCE AND SATISFACTION 
The Survey asked respondents to consider the aim of each focus area, and then indicate the importance of 
achieving each aim, as well as their level of satisfaction with current performance in the Northern Beaches. 

Importance 

All four focus areas are important to the sample, with at least three quarters of respondents indicating that 
each focus area was either extremely or moderately important.  

Respondents rated Focus Area 2: Liveable communities as the most important, with 98% rating it as either 
extremely or moderately important. It is expected that this is due to the broad focus of Focus Area 2 and the 
obvious scope for Council to influence here through relatively tangible initiatives.  

Conversely, respondents placed less importance on Focus Area 3: Meaningful employment, with 80% rating 
it as either extremely to moderately important. This is not unexpected given the narrower focus of Focus Area 
3 and the known challenges in addressing employment issues, including a gap in awareness of barriers and 
issues. Additionally, not all people with disability are seeking employment. 

Figure 8 – Q: How important is [focus area] in the Northern Beaches to you? 

Focus Area 1: n = 98 
Focus Area 2: n = 108 

Focus Area 3: n = 98 
Focus Area 4: n = 96 

 
Satisfaction 

In terms of satisfaction with current performance, it is clear that respondents feel there is an opportunity for 
improvement under all four focus areas.  

Respondents were most satisfied with Focus Area 1: Attitudes and behaviours, with 41% indicating they were 
either very or somewhat satisfied with current performance. Respondents were least satisfied with Focus Area 
3: Meaningful employment. Again, this is not unexpected given the known challenges in addressing 
employment issues.  

Interestingly, a relatively large proportion of the sample rated current performance under each focus area as 
neutral. This may reflect a cohort of people who felt they were unable to comment due to a lack of lived 
experience. It may also suggest that there is a cohort of people in the community whose satisfaction it may be 
relatively easy to influence through new initiatives. 
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Figure 9 – Q: What is your current level of satisfaction with [focus area] in the Northern Beaches? 

 
Focus Area 1: n = 98 
Focus Area 2: n = 106 

Focus Area 3: n = 93 
Focus Area 4: n = 95 

 

RANKING OF POTENTIAL INITIATIVES  
The Survey asked respondents to rank a series of potential initiatives (suggested by Council) in order or 
importance under each focus area.  

The following tables outline the proportion of participants who ranked the potential initiatives in their top 1 or 
2 in order of importance. 

Focus Area 1 – Developing positive community attitudes and behaviours 

All initiatives appear to be relatively important to the sample. The most important initiatives were the 
development of public campaigns highlighting inclusion (54%) and training for Council staff (43%). 

Table 21 – Ranking of potential initiatives for Focus Area 1 

Initiative % ranked 1 

or 2 

Developing public campaigns that highlight inclusion and recognise the rights and 

contributions of people with disability in the community (28 no response -30.5%) 

54% 

Providing ongoing training to staff across key areas of Council on communicating with 

people with disability, including use of interpreting services (14 no response – 15.5%) 

43% 

Integrating access and inclusion training into Council staff induction practices (26 no 

response – 28.5%) 

40% 

Using positive and diverse images of people with disability in publications (29 no response 

– 31.5%) 

37% 

Ensuring communication campaigns are inclusive and appropriate to the needs of people 

with disability (31 no response – 34%) 

32% 
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Focus Area 2 – Creating liveable communities 

All initiatives appear to be relatively important to the sample. The most important initiatives were ensuring 
accessibility for events (64%) and encouraging accessible and inclusive design (62%).  

Table 22 – Ranking of potential initiatives for Focus Area 2 

Initiative % ranked 1 

or 2 

Ensuring community events are accessible through early consideration of venues, 

transport, toilets, parking and appropriate communication (17 no response – 18.5%) 

64% 

Encouraging promotion of accessible and inclusive design in the planning of new housing, 

infrastructure and buildings (18 no response – 19.5%) 

62% 

Providing accessible toilets in public buildings (21 no response – 23 %) 56% 

Providing accessible playgrounds as part of Council’s programme of upgrades (5 no 

response – 5.5%) 

31% 

 

Focus Area 3 – Supporting access to meaningful employment 

All initiatives appear to be relatively important to the sample. The most important initiatives were designing 
roles suitable for people with disability (56%) and accessible workplaces (54%).  

Table 23 – Ranking of potential initiatives for Focus Area 3 

Initiative % ranked 1 

or 2 

Designing roles suitable for people with disability (24 no response – 26%) 56% 

Accessible workplaces  (29 no response – 31%) 54% 

Flexible working hours and locations (28 no response – 30.5%) 37% 

Inclusive recruitment processes (26 no response – 28.5%) 35% 

Increasing awareness and understanding of the needs of people with disability across 

Council staff (19 no response – 20.5%) 

22% 
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Focus Area 4 – Improving access to Council services through better systems 
and processes 

All initiatives appear to be relatively important to the sample. The most important initiatives were ensuring 
there are specific feedback mechanisms (61%) and access to communication supports at Council buildings 
and events (61%).  

Table 24 – Ranking of potential initiatives for Focus Area 4 

Initiative % ranked 1 

or 2 

Ensuring there are specific feedback and complaint mechanisms for access and inclusion 

issues (e.g. a dedicated contact person within Council) (16 no response – 17.5%) 

61% 

Access to communication supports at Council buildings and events such as hearing loops, 

touch screens and interpreting & translation services (26 no response – 28.5%) 

61% 

Ensuring all information is available in a range of formats (32 no response – 35%) 53% 

Ensuring general feedback and complaint mechanisms are accessible for all (24 no 

response – 26%) 

31% 
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Northern Beaches DIAP 

Community Forum  

Feedback Form 

 
Thank you for attending the Community Forum today. You can provide 
feedback on the project by completing this form. You can place the form in 
the box provided or: 

 Scan and email the form to Jessica Currie – Senior Strategic Planner 
at: Jessica.Currie@northernbeaches.nsw.gov.au 

 Send the form via post using a reply paid envelope 

 

 

1. How did you find out about the Community Forum? 

 

 

 

2. Thinking about today’s event, please respond to the following 
statements (please tick):  

 

 Agree Disagree 

The information was relevant   

The information was clearly presented   

I was able to provide my feedback   

The facilitators were helpful   

The event was accessible   

 

 
     Please turn over to continue 

mailto:Jessica.Currie@northernbeaches.nsw.gov.au
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3. Do you have any other comments you would like to make? 

________________________________________________________ 

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________ 

 

Thank you for your feedback 
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COMMUNITY FORUMS – SUMMARY NOTES  
9 NOVEMBER AND 1 DECEMBER 2016 
This document outlines outputs from the Community Forums held at Pittwater RSL on the 29th of 

November 2016 (6.30pm to 8.30pm), and Dee Why RSL on the 1st of December 2016 (10.30am to 
12.30pm). 

Participants were asked to: 

 Identify a vision for an inclusive Northern Beaches. 

 Look at suggested Council initiatives under each focus area and provide feedback. 

 Consider additional strategies to address the aims of each of the focus areas.  

The four focus areas are: 

 Focus Area 1 – Developing positive community attitudes and behaviours 

 Focus Area 2 – Creating liveable communities 

 Focus Area 3 – Supporting access to meaningful employment 

 Focus Area 4 – Improving access to mainstream services through better systems and processes. 

 

VISIONING EXERCISE 
What’s your vision for the Northern Beaches? If the Northern Beaches 
was an inclusive and accessible place for people with disability, what 
would it be like? 

 Bushlink everywhere* 

 Across all NB 
 Long term employment – paid, build skills 
 Bush regeneration 
 Involvement in the community – being seen – positive 

 Transport* 

 More accessible 
 Real-time data (knowing when bus are coming) 

 Pathways – upkeep, upgrade* 

 High use area 
 Traffic lights – longer time to cross 

 Access to waterways* 

 Path to beaches/ramps/facilities 

 Information on facilities* – what’s there and links between 

 Sensory rooms in shopping centres and spaces* 

 E.g. Monavale CC (commercial) streets, transport, shops, shop tenders have disability 

 Education and awareness 
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 Value places on contribution that people with disability make 

 You walk into Pittwater RSL and a person with disability is working out the front 

 Physical and intellectual access 

 Things are accessible in the mainstream rather than separate 
 Activities 
 Universally accessible places 
 Communications 

 Visible and no visible disability – both have challenges 

 When I’m in a wheelchair people are more comfortable 

 Hard to engage when afraid 

 Vision = people 

 Would have enough knowledge to be able to interpret the situation and act normally 

 Community hubs – where behavioural support and needs can be managed and also forces an 
interaction 

 The ‘mainstream’ community includes people with a disability. 

 The ‘general community’ is aware and takes interest (not awaiting education) – it starts at school 
with exclusion and that sets a terrible example 

 Technology for people with vision impairment 

 All taxis accessible 

 Accessible shuttle buses across the NBs – providing links to transport hubs 

 Tour buses are accessible 

 Footpaths and pavements – continuous pathways 

 Kerb ramps are all at right gradient and wide enough for access 

 Well planned and positioned accessible parking 

 Inclusive community centres – providing a place for people to meet/interact in low impact programs 

 Council is proactive as an employer – providing training opportunities and employment 

 Simplified training available 

 Function centres and activities are accessible and offer inclusive activities 

 People with disability can spontaneous plan and do 

 Broad range of opportunities available. 

 Transport public and community 

 Fully accessible community with no need for PWD to plan ahead to get around 

 e.g. more accessible parking 

 Building with better access including for motor vehicles/vans wheelchair accessible 

 PWD to have input into planning/plans (committee reference group) 

 Planned ahead access – not retrofitted! 

 Lifts in all public and high-rise living housing and buildings (x2) 

 Kerbs 
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 Toilets – accessible 

 Safety gates around playgrounds (Housing) 

 Beach Access – matting for all beaches 

 Increase social participation  

 groups and programs 
 meetings 
 drop ins 
 both structured centres 
 unstructured social hubs 
 facilitated by access to all cafes, restaurants 

 Decrease attitudes – more and five language, education 

 Training for planners – DA and assessment officers 

 Accessible focus on employment and education 

 Normalising disability starting in primary schools 

 more funding from education department 
 not only access but everything we do 

 Physical access 

 Housing options 

 Planning 

 Council to lead the way 

 Inclusion and access 

 Building design 

 schools  
 need to be inclusive 

 Beach 

 access (manly to shelly beach as an example) 

 Transport access 

 Toilets 

 Education 

 Council role  

- greeting people 
- educating the public 

 Employment  

 funding and recruitment policy 

 Making everything accessible in a philosophical mind set. Employment and education as a central 
aspect 

 Normalising – in 15 years when little kids have learnt 

 Future generations 
 It’s about now 
 Make it personal 
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 Access to Medicare/Centrelink offices 

 More accessible to people, not computers. Decentralise offices 

 Better pavements and access to buildings 

 Adaptable housing – to be more accessible to older people 

 Accessible public buildings 

 Encourage private business to be more accessible 

 Entertainment and sorting facilities to be more accessible 

 Universal design principles to be encouraged and promoted 

 Beaches and ocean/harbour access for people with disabilities/older people – beach access ramps 
and facilities 

 Identifying the pavements and crossings for people with low vision 

 Announcements in visual displays in addition to the audible announcements to assist people with 
hearing impairments. 
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FOUR FOCUS AREAS EXERCISE 
Looking at this focus area and suggested actions, what else could Council do? Use your three (3) sticky 
dots to indicate which actions you think are most important. 

Focus Area 1: Developing positive community attitudes and behaviours 

Aim: To build community awareness of the rights and abilities of people with disability, and to support 
the development of positive attitudes and behaviour towards people with disability. 

What else could Council do? Sticky dots 

Education at youngest age possible – inclusive schools, having a peer can change 
people 

7 

Active exposure  

Integrating training more broadly – school teachers, CEOs, chambers of commerce 
(opening the door and demystifying) 

 

Compulsory requirements to qualify from help, finding and approval from council if 
especially if it’s a community based project e.g. quotas 

3 

Five Dock Café – condition that its rent free but need to employ people with disability   

Award for inclusion (incentive)  

Highlight what council does – role model for community  

People centred approach to design and development process 2 

Encouragement for organisations to think and behave positive towards people with 
disability 

 

Council lead the way with employment to change attitudes and behaviours  

Mental health first aid training Mandatory an engage with mental health organisations  

Community grants – requirement for grants to take disability into account  

Active promotions – welcome people with disability in everything  

Developing empathy for PWD at schools 1 

Art exhibition about PWD or from PWD  

Intergenerational project, sporting events involving PWD – council to facilitate  

Seniors groups exhibitions in libraries  

Surfability – Collaroy Beach, Council to fund event  
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More education of the general community about how to adapt to meet the needs of 
PWD 

 

More information about what has helped someone to overcome a barrier or adapt to 
a situation 

1 

Encourage the disability newsletter of to expand 3 

A consultant within council who understands disability to respond to enquires  

Inclusive activities – not specific activities for certain disability types – include able 
and disabled people in activities 

4 

Providing support  

There is a perception that people with a disability can’t do a range of things e.g. in a 
wheelchair so people shout at them thinking they can’t hear 

 

Training for Council staff – by people with disability  
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Focus Area 2:  Creating liveable communities 

Aim: To increase participation of people with disability in all aspects of community life, through targeted 
approaches to address barriers in housing, learning, transport, health and wellbeing. 

What else could Council do? Sticky dots 

Involving older communities to engaging the environment where they live – 
to assist council to share information and knowledge and experience to 
engage them doing something in the community 

 

Locality mainstream services where they need to be.  

Volunteer army – engaging community coordinator within council – to liaise 
on issues related to PWD and older people 

2 

All department in council need to be aware of access an inclusion issues – 
Increase training and education of staff. 

2 

Access officer/s could drive this process – to other departments –better 
systems and processes need to be led from management 

 

Using technology to make things inclusive  

Cheapest way is to have a dedicated person – simple inclusion – personal 
interaction is a priority 

 

Have a list of accessible friendly companies on website  

Award for inclusive business of the year   
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Focus Area 3: Supporting access to meaningful employment 

Aim: To increase the number of people with disability in meaningful employment, thereby enabling 
people with disability to plan for their future and exercise choice and control as a result of economic 
security. 

What else could Council do? Sticky dots 

Pathways not just lawn (so people don’t have to use the street)  

A communication accessibility (e.g. pictures) – non-physical e.g. intellectual, 
sensory impairment  

 

Quiet space at shopping centres – integrate it as a requirement in planning 1 

Events where you can be yourself (e.g. Australian specific vent) – but how 
do you make it inclusive? Usually just a one-off once a month 

2 

Community hubs – way to be integrating with mainstream community but 
also support there 

 

Public toilets going beyond requirements/compliance e.g. adult change 
tables, quiet space “changing paces facility” 

 Commitment from Council 

 Need to ask people what they need and have all toilets catering to a 
range of needs (not separate from “regular” toilets) 

5 

Symbols for communication accessibility indicating trained staff e.g. at 
shopping centres 

 

Database of where the ‘adaptable units’ are as part of all new developments  

Distance to venues, playgrounds etc. needs to be considered 

 Look at gaps 

 Use a radius to plan 

 

Mapping of accessible areas and the links between how to get there and 
what’s there 

 Possible community collaboration 

 Sebastien Ducarme Ph: 0448724867 Sebastien_ducarme@yahoo.com 

5 

Stations to change scooter/wheelchair battery  

Hub 

 With bathrooms 

 Computer access 

 Information 

 Suite space/rest area 

1 
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 Central location 

Seating – accessible areas regular intervals  

Lock on toilets are not appropriate for some people who can’t use their 
hands 

 

Newport toilet (beach) – male and female toilets are far away – need to walk 
through car park 

 

Affordable housing as part of planning code – Address NZBYS – residents 
are against it 

 

Council to take on beach and affordable housing targets – remove stigma to 
social housing  

 

Planning rules adopted – calling stuff boarding house and not upfront  

Improve pavement to get around 1 

Accessible open space around housing for community wellbeing and 
accessibility by various disabilities 

1 

Signage and appropriate communication about accessible events – parking, 
ramps, accessible pathways inside the venue, toilets, flexible ramps and 
matting over grass areas/beach council to provide resources for volunteer-
run events “Venue Accessibility toolkit” 

1 

Accessibility to be included in event advertising / promotion 2 

Link transport to housing 2 

Global food markets at manly – ramp is wet 

 Event organisers to talk to disability advisors 

 Report back to council 

 Purpose made events 

 More parking spots for people with disability 

 

Gradients for buses – ramps  

Collaroy – carpark – disability spots to wide enough  

For new development areas to have more (greater percentage) accessible 
playgrounds, mandated within planning code for private developments 

 

All council community centres are accessible venues for future events  

Transport is a key consideration to location of events  

Better training and upskilling of access planning for the relevant council staff  
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Focus Area 4: Improving access to mainstream services through better 
systems and processes 

Aim: To ensure that people with disability are able to make informed choices about available services 
and to easily and efficiently access mainstream government services and other opportunities in the 
community. 

What else could Council do? Sticky dots 

Disability placement officers to work out what people want and need – 
ongoing support to develop 

 

Supporting you to set up your own business  

Not slotting people in to pre-identified roles 1 

Getting to and from work – Uber tailored to people with disability or mini 
bus/shuttle (council provided) – but not just for people with disability, for 
areas with bad access 

 

Committee – paid to provide advice to council (people with disability)  

Council is the mediator/facilitator for people who want to be involved and 
people organising initiatives – e.g. training 

 

KPIs around keeping people employed for a certain period of time  

Tender Selection – people with a disability  

Council provides support/opportunity for organisation to employ people with 
disability 

 by use of space 

 resources 

 contracts 

 

Education for business  

 how they can employ people with disability 

 what’s involved 

 what supports area available 

 benefits 

 identify roles for people with disability 

2 

Engage older people or people who are not working to do useful things 
which they can do 

1 

Council to provide advice to employers how to provide better facilities to 
employ PWD 

3 
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Information on what the government provides to employers how to facilitate 
PWD to get jobs 

 

Recruitment to include means to select people with various disability e.g. to 
use email to invite people for an interview, not just the phone. 

 

To set percentages to employees with disabilities can mean tokenism rather 
than employment on merits – allow support for abilities, not focus on 
disabilities 

 

Think outside the box!  

Public buildings are well planned and support employment for people with 
disability (includes offices) 

 

Council to provide information – available jobs – also peak organisation and 
service providers to PWD e.g. CPA, Sunnyhold, ORS 

 

Council to educate other businesses e.g. Chambers of commerce/CEOs  

Job Adverts – proactive  

Role for council to advocate for access to meaningful and act as a role 
model 

 

Create jobs without skills-attached to them – find what the person’s skills are 
in the process of recruitment – change the recruiting system around 

2 

Supervision mechanism – long term picture  

Educating staff to help and make people feel welcome  

Creating social interactions spaces for people – Staff at library for example 
to find time to engage with the persons with disability 
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SERVICE USER WORKSHOPS – SUMMARY NOTES  
6 DECEMBER 2016 
This document summarises discussions from two workshops held on 6th of December 2016, with 

service users and staff: 

 Pioneer Clubhouse, Balgowlah (10.00 – 11.30am). 

 Cerebral Palsy Alliance, Allambie Heights (1.00 – 2.30pm). 

Participants were asked to: 

 Identify a vision for an inclusive Northern Beaches. 

 Consider and discuss key issues in relation to the four focus areas (outlined below). 

 Consider strategies to address these key issues. 

The four focus areas are: 

 Focus Area 1 – Developing positive community attitudes and behaviours 

 Focus Area 2 – Creating liveable communities 

 Focus Area 3 – Supporting access to meaningful employment 

 Focus Area 4 – Improving access to mainstream services through better systems and 

processes. 

 

FOCUS GROUP 1 
This section summarises discussions from a workshop held on 6th of December 2016, with service 
users and staff from the Pioneer Clubhouse, held at Balgowlah between 10.00 – 11.30am. 

What happens here at the Pioneer Clubhouse? 

 Socialising, community connections, regular planning meetings, we plan what we do and 
when. 

 A community that offers a range of activities.  It offers a routine. 

 A meal each day - organised by a volunteer and staff member. 

 Market Day at Rat Park last week- all hand made products and grown produce sold. 

 You can initiate projects of your own.  

 Members learn from one another - diverse backgrounds and interests.  We encourage and 
support one another. 

 Different groups onsite are led by members and staff. 

 Anything that happens outside work hours is member led.  

 The social connections here teach you how to have relationships.  We can practice new 
behaviours on others - extend ourselves. 

 The Clubhouse is an opportunity for people who would otherwise fall through the gaps. 

 A large family, a second home.   

 A great place because people can come here when they are unwell and be supported. 

 A cost effective way of promoting recovery. 

 The Clubhouse offers acceptance, safety, support, a comfortable environment that is not time 
limited.   
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ISSUES DISCUSSED 
Focus Area 1: Developing positive community attitudes and behaviours 

Key issues What could Council do? 

Lack of community understanding: 

 Lack of community acceptance 

 People don’t understand what it is to have 
an illness – it would be different if you had a 
broken leg that they could see 

 Community awareness – they don’t accept 
you as a human being 

Stigma, fear, discrimination: 

 Stigma and discrimination - people assume 
everyone with a mental health issue is 
violent 

 

Partnerships between Council and people with 
lived experience to educate the community more 
broadly 

 Focus on Mental Health Awareness Week to 
promote awareness 

 Ongoing mental health awareness 
campaigns – connecting consumers, health 
and support services and Council in a 
market stall or a day where we get all the 
services together and share the lived 
experience 

 Link with and on Council’s website to share 
information  

 Specific mental health focus in Council 
website information - links to our stories and 
experiences 

 When Council is running a community 
event, let us know – we are always looking 
for fun ways to engage. 

 Council to support men’s shed activities 

 Meet with Council’s Community 
Engagement Officer – establish ongoing 
relationships with Council. 

Partnerships to educate school students 
regarding mental illness. 

 

Focus Area 2:  Creating liveable communities 

Key issues What could Council do? 

 Early intervention and support requirements 

 Lack of support for young people aged 
under 18. 

 Early intervention is crucial. 

 Lack of bulk billing for psychiatrists 

 Lack of education for parents-knowing 
where to access support when and as 
needed. 

 Delays in accessing Lifeline – risk of suicide  

Website information and links: 

 Simplify the website – make it easy to use  

 Provide web links to key services- 
Headspace, Burdekin, access to emergency 
services 

Council staff and services: 

 Train customer service and call. centre staff 
to respond appropriately.  

 Libraries to promote information on support 
services. 

 Develop a business card with key service 
and support contacts. 



 

3 

 

 Promote activities/ other services – broader 
advertising. 

 Provide discounted NB parking.  

Advocacy and partnership: 

 Use of pension card to access NPWS parks 
and gardens. 

 Run a mental health expo in collaboration 
with other providers. 

 Lobby for Crisis line/emergency health 
support. 

 

Focus Area 3: Supporting access to meaningful employment 

Key issues What could Council do? 

Lack of affordable and social housing: 

 Social housing is needed to address issues of 
safety 

 People are at risk of homelessness - couch 
surfing, long wait lists on priority housing list 

 There is stigma against people with mental 
illness living in public housing. 

Accessibility: 

 Cost of entry to national parks limits access to 
community assets 

 Lack of connected footpaths  

Transport: 

 reliable transport is needed to access 
community activities 

 Limited east - west transport links. 

Social connections: 

 Social isolation, loneliness 

 Men’s Sheds – important support for men 

 % of new developments contain affordable 
housing. 

 Council could partner with housing 
providers to provide safe/social housing 
that better integrates with broader 
community. 

 Consider needs across the NB – salt and 
pepper provision across local areas. 

 Safe and well-lit bus stops are needed 

 Concession rate for entry to national parks 
& discounted NB parking permits  

 Footpaths in local areas  

 Shuttle buses (like Hop Skip and Jump) 
from Warringah Mall to Frenchs Forest 

 Fund Men’s’ sheds to keep going. 

 

 

Focus Area 4: Improving access to mainstream services through better 
systems and processes 

 

Key issues What could Council do? 

There is a lack of meaningful employment – 
beyond cleaning tables. 

Available employment may not support recovery 
model - periods of ill health and recovery. 

Provide job share opportunities. 

Flexible, smaller, entry-level jobs - such as 
admin/data entry/mailing; parks and 
maintenance; cleaning. 
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There is a need for temporary employment 
opportunities – to assist people to become work-
ready, and offer opportunities for those in 
recovery 

Temporary employment opportunities tend to be 
entry level jobs only.  

There is a need for employment opportunities that 
respond to people’s strengths - consistent, 
reliable, attention to detail, focus on outcome. 

There is a community stigma associated with 
unemployment, and people feel devalued. 

There are limited employment opportunities - 
Living skills centre previously at Brookvale 
provided employment opportunities –cleaning, 
gardening, now closed. 

Job share, flexible hours 10-20 hrs per week. 

Job expo- promoting positions/opportunities 
other businesses can offer. 

Partnerships with TAFE- to provide training 
/accredited courses  

Would employers be encouraged by a subsidy 
to support employment opportunities for 
people with disability? 
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FOCUS GROUP 2 
This document summarises discussions from a workshop held on 6th of December 2016, with service 
users and staff of Cerebral Palsy Alliance, held at Allambie Heights between 1.00 – 2.30pm. 

VISIONS FOR THE FUTURE 
 Seamless footpaths – asphalt or grass. 

 Accessible, undercover facilities at sports venues. 

 A safe, accessible, warm and friendly community, that is easy to get around.   

 Somewhere people can access what they need, live where they wish, and work. 

 Footpaths that are wider so I wouldn’t have to get people to help me. 

 Increase my ability to do the things I want to do, independently. 

 To be able to talk about what you’ve enjoyed doing that day, without having to talk about all 
the logistics for half an hour. 

 Being able to do things on a whim, spur of the moment - I’d like to do this, just get up and go, 
do it yourself. 

 More accessible taxis. 

 Accessible beaches: Not having access limits for doing what we want to do – e.g go for a 
swim. 

 A more inclusive community, with help available if needed – e.g. people who offer to get things 
off the higher shelves in a shop if I need them to. 

 Where a positive experience is just the norm, not the exception.   
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ISSUES DISCUSSED 
Focus Area 1: Developing positive community attitudes and behaviours 

Key issues What could Council do? 

The general public are ignorant: 

 People stare at you like you are a dumb  

 You may understand your disability, but 
others don’t  

 Sometimes disability is not visible 

 We all have different needs.   

Council can help to educate the community and 
raise awareness. 

Council can facilitate understanding – through 
service visits – ‘spend a day with us, share our 
experiences.’   

 

Focus Area 2: Creating liveable communities 

Key issues What could Council do? 

 Limited understanding of communication 
requirements. 

 People communicate in different ways. 

 It is important to take the time to allow 
people to communicate. 

 It is also important to provide information 
back in a timely and clear manner.  

 Beach: Dee Why and Collaroy are both 
accessible (but not on the sand at Dee 
Why) - Only go into water for hydration. 

 “Last time I had a swim was when I was 
little.” 

 Assist staff to be more flexible, adapt to what 
people need, allow for how they 
communicate. 

 Get back within a reasonable/agreed 
timeframe. 

 

Focus Area 3: Supporting access to meaningful employment 

Key issues What could Council do? 

Physical access is a major barrier to 
participation. 

What does accessibility really mean?  

 Dee Why and Collaroy Beaches are both 
accessible – to the sand, but not to the 
water 

 Can I travel from the accessible taxi or 
carpark to the entrance of a building?  
There’s the carpark, there’s the place I 
need to go – understand the journey and 
where I need to go – don’t put a car spot 
somewhere that isn’t connected to where I 
want to go. 

 Are the footpaths accessible and well 
maintained? 

 Better promotion of Beach freewheelers. 

 Consideration of accessibility requirements in 
planning, design and development application 
processes. 

 Council staff to share the experiences of 
people with disability for a day. 

 Signage needs to be very direct. 

 Communication of changes regarding. 
roadworks – proactive advertising of changes. 

 Advertise/promote MLAK system. 

 Building code requirements should be a 
minimum. 

 Council to consider in reviewing development 
applications. 
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 A building is not accessible if I can’t get 
beyond the entrance - are there internal 
stairs within the building?  

 Is it accessible, if they have a ramp, but no 
automatically opening doors, and three 
steps on the other side? 

 Has the increasing size of wheelchairs 
been considered in lifts, toilets, footpaths, 
aisle-ways? 

 Accessible beaches 

Lack of accessible public toilets: 

 Lack of accessible toilets in recreation 
areas 

 Toilets are locked 

 Public amenities – 
circulation space is often tight for powered 
wheelchairs 

 Public toilets (e.g. Manly Dam) are often 
not clean 

Accessible shops and supermarkets: 

 Internal layouts are often not accessible, 
do not allow for pivot and turning areas, 
aisles are too narrow 

Accessible footpaths and connections: 

 Footpaths are often too narrow for a 
wheelchair 

 They are poorly lit 

 They may not offer a continuous pathway 

 They may have lamp-posts in the middle of 
them 

 It is unsafe to have to travel on the road 

 Connections may be disrupted during 
roadworks and construction (e.g. NB 
Hospital) 

 They may be poorly maintained with tree 
roots and obstructions that make travel 
difficult and unsafe in a wheelchair 

 Kerb ramps and steep gradients 

 Accessible native trails – Narrabeen Lakes 

Lack of accessible transport: 

 Limited accessible taxis 

 0200 bookings have to be days in 
advance, and taxis often don’t turn up 

 Gap between kerb and access ramp on 
some buses 

 Drivers are not always helpful 

 Busses under pressure to keep to the 
timetable 

 Review building code standards in light of 
bigger chairs and circulation space 
requirements. 

 Communicate and promote changes to 
footpaths and routes proactively, especially in 
areas of significant construction and 
redevelopment. 

 More lighting on footpaths, sensor lights. 

 Council staff to share the experiences of 
people with disability for a day.  

 Provide an undercover area at Brookvale 
Oval for people with wheelchairs. 

 Communicate emergency announcements in 
a variety of formats – including signage – not 
just verbal announcements. 

 Council should advocate for more accessible 
transport options on the NB. 
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Significant logistics and planning required for 
all trips: 

 Limits independence, mobility, choices 

 Ability to engage socially 

 Ability to be spontaneous 

 Full participation 

Access to recreation, sporting facilities and 
natural environments – facilities are often not 
fully accessible, may not have accessible 
undercover areas, may not have connected 
accessible nature trails or picnic areas. 

 

Focus Area 4: Improving access to mainstream services through better 
systems and processes 

Key issues What could Council do? 

How to find out about jobs. 

Post school options are limited – transitions to 
employment.  

Staff and employer lack of understanding:  

 Requirements for flexibility. 

 Understand different communications 
styles – ‘they didn’t know how to 
communicate with me and I didn’t know 
how to communicate with them’. 

 Things may take longer. 

 There is a need for staff training. 

 Need someone who works with disability 
as part of Coles and Woollies. 

Make direct contact with CPA about job 
opportunities available. 

Partner with CPA – they can provide trainers for 
community awareness. 

Include in induction – come and visit us and 
understand. 

Host sessions on post school employment and 
work experience options. 
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INTERNAL EDUCATIONAL BRIEFING – 10 NOVEMBER 2016 
This document outlines outputs from the Internal Education Briefing with Council staff, held at Dee Why 
Council Chambers on Thursday 10th November, from 2.30 to 4.30pm. 

The workshop asked participants to: 

 Identify current Council initiatives and strategies relevant to disability inclusion and access planning 

 Consider the four DIAP focus areas (outlined below), and how they relate to Council’s goals and 
priorities 

 Map current Council initiatives and strategies in relation to the each of the four focus areas. 

 

The four focus areas include: 

 Focus Area 1: Developing positive community attitudes and behaviours 

 Focus Area 2: Creating liveable communities 

 Focus Area 3: Supporting access to meaningful employment 

 Focus Area 4: Improving access to mainstream services through better systems and processes. 

 

1. CONSIDER THE FOUR FOCUS AREAS AND HOW THEY RELATE TO 
COUNCIL’S GOALS AND PRIORITIES 

 

Focus Area 1: Developing positive community attitudes and behaviours 

Table A 

 Libraries as information providers 

 Lead by example – e.g. park design 

 Be inclusive with programs and activities 

 CALD inclusion 

 All inclusive - No reverse discrimination 

 Marketing and Communication should include images that are all inclusive. 
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Table B 

 

Table C 

 A role model/leader 

 Leader in providing employment 

 Educating – staff 

 Providing infrastructure to be able to be a role model 

 Consultation – builds knowledge and strengths internally 

 Infrastructure = tangible and intangible. 

 

Focus Area 1

Marketing and Promotional Material

Include people with disability

Policies

Children's 
Services

Events and Programs

International Day of People with a 
Disability

Community

External

Internal

- Education

- Role Model

Information and referal

Disability 
Newsletter
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Table D 

 Education: 

 Raise awareness/advocacy e.g. working with local business to improve access to shops  

 Partnering with agencies 

 People with a disability are valuable employees if the barriers to employment are mitigated 
– focus on ability 

 Council is already an educator. There is an opportunity for this to be expanded. 

 

Focus Area 2: Creating liveable communities 

Table A 

 Design processes 

 Infrastructure design and location (e.g. on a hill) 

 Planning controls could go beyond legislative requirements – but difficult 

 Could audit infrastructure barriers 

 Transport options – hop skip jump 

 Providing services – e.g. home library, childcare, meals on wheels 

 Volunteer programs 

 Funding and other support e.g. space to park buses, community transport 

 Can create policies around better use of community facilities 

 Should create more/new community hubs, rather than individual facilities – more creative use/multi-
use of Council facilities/spaces/infrastructure 

 Free wi-fi, wheelchair recharge places. 
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Table B

 

 

Table C 

 Embodies design guidelines for public spaces – accessible 

 Physical infrastructure – footpaths, seating, parking, kerb ramps, community facilities 

 Information – utilising touch screens for people = hearing disabilities and others – website 
accessibility 

 Housing – influence re adaptable/affordable stock 

 Playgrounds 

 Plain English information 

 Integrate accessibility checklist into public events/engagement activities 

 Expansion of accessible change tables to include amenities for adults. 

 

Table D 

 Already do this as a provider of infrastructure: 

 Include this in planning new facilities (Manly Andrew Boy Charlton Pool), Collaroy precinct 

 Retro fitting existing infrastructure (bus stops, buildings generally) 

 Home library service, big print books, audio 

 Psychological wellbeing – access to the ocean (Collaroy) and bush (Narrabeen Lagoon Trail) 

 Place management – planning for accessible centres 

 Better promotion of services available. 

Focus 
Area 2

Urban 
Design/Buildings

Signage

Wayfinder

Accessible parking machines for 
P&D and all carparks

Advocacy

Housing

Transport

Direct service 
provision

Childcare, disability 
officer, meals on 

wheels, hop skip jump, 
home library service

Targetted education and 
information programs

Planning policy/ 
PAMP (Pedestrian 

Access Mobility Plan
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Focus Area 3: Supporting access to meaningful employment 

Table A 

 Retraining and traineeships by NBC (major employer) and partners 

 Membership of AND.org.au etc 

 Volunteer programs 

 Career fairs involvement 

 Positive employment policy 

 Grants for support groups and subsidies and assisting with private sector applications for grants and 
subsidies – could do. 

 

 

Table B 

 

Table C 

 Proactive and accessible recruitment procedures 

 Audit of roles - creation of more employment opportunities 

 When tendering for services identify organisations to tender (social benefits considered along with 
economic) 

 Provide accessible infrastructure (workplace modifications) 

Focus Area 3

Flexibe hours

Traineeships

Pioneer Clubhouse

Economic  development - support 
local industry and charities

Inclusive 
recruitment

Policy and 
legislation

Inclusive 
recruitment -

targetted 
positions

Contracts

Social enterprise

Provide workplace without 
barriers

Additional 
support for 

staff
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 Traineeships, volunteering opportunities 

 Relationship better land use planning and employment, housing, transport options. 

 

Table D 

 Does the Northern Beaches Council workforce role model employment of people with disability – 
ratio of employees? 

 Evidence that people with disability are loyal employees and the employer/employee benefit 

 Position descriptions may create barrier to employment. 

 

 

Focus Area 4: Improving access to mainstream services through better 
systems and processes 

Table A 

 Adjustable workstations at customer service to ensure customers with a disability are 
accommodated 

 Community engagement – support the engagement of people with a disability 

 Hearing loops at facilities 

 Online access to information – information is presented so that it can be read by all 

 Advocacy – to public transport providers 

 Life guards – dealing with a safe beach environment. 
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Table B 

Table C 

 Advocacy 

 Information source 

 Training of staff to provide info 

 Information provided in different formats 

 Effective planning – close to amenities/transport. 

 

Table D 

 Take council services out to the community 

 Create apps that make access to services easier 

 WCAG training of staff and need for implementation 

 Better align risk assessment processes to DIAP. 

Focus Area 4

Meetings/ 
reference 

groups

Auslan, video, audio, 
hearing loop, 

podcast

Customer 
service

Braille, 
Auslan

Accessible 
website

Info about 
programs 
(conduit)

Information and 
referral

Childrens ServicesDisability officer

Direct 
service

Priority of 
access

Written 
documents  

- format, 
languages, 

plain english
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2. EXISTING COUNCIL INITIATIVES UNDER THE FOUR FOCUS AREAS  
Focus Area  Initiatives 

1. Developing 
positive community 
attitudes and 
behaviours 

 All library programs are all inclusive by genre 

 Educating event staff on DIAP legislation 

 Inclusive images in promotion al material 

 Collaborating with Dalwood for high needs families and children in care 

 Training program with Royal Rehab and Lifeguards 

 Disability newsletter 

 Supporting families with mental health issues 

 Sensory garden at Belrose Children’s Centre 

 Collaboration with SARGOOD Centre and Council Lifeguards and 
Disability Officer 

 NDIS information workshop. 

2. Creating Liveable 
Communities 

 Sensory garden at Belrose Children’s Centre 

 Collaboration with SARGOOD Centre and Council Lifeguards and 
Disability Officer 

 Local land use planning proposals 

 Public building compliance for access for disabled 

 Pedestrian access mapping 

 Affordable Housing Policy 

 Bert Payne Reserve (Newport) all abilities playground 

 Prioritise community centre upgrades that need access 

 Conditions of consent for developments 

 Community centre upgrades address access 

 PCYC (under construction) carpark and community centre 

 Hearing loops/headphones Council meetings 

 46 children enrolled in child care services who have additional needs 

 Rainbow Club learn to swim 

 Outdoor splash pool 

 Outdoor park projects. 

 Adaptable housing policy 

 Narrabeen Lagoon trail and possibly others 

 Master planning 

 Pedestrian access and mobility plans (Avalon and Manly) 

 Meals on wheels  
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Focus Area  Initiatives 

 St David Park, Dee Why corner of St David and Pittwater Road Bus 
rapid transit (BRT) bus stop 

 Accessible playgrounds Bert Payne Newport 

 Affordable housing policy/research 

 Bus stop upgrade program 

 Improved footpath networks – new, fixing defects and cracks 

 Tested MOBI matts – not suitable because of our topography of 
beaches 

 MlAC locks system and toilets 

 Kerb laybacks as part of prioritising the footpath program 

 Redman Plaza Redman rod Dee Why consultation stage 

 Dee Why Town Centre Streetscape (include pedestrian access) 

 Mapping of infrastructure 

 All abilities precinct (Collaroy) 

 Building into refurbishment plans access to all areas of the library space 

 Viewing platforms at beaches 

 Building DDA upgrade program 

 Re-design of bus stops to make it easier for people with limited ability to 
access public transport 

 Accessible /inclusive playground program 

 Walter Gors Park 

 Meals on Wheels including community lunches, shopping outings and 
delivery of meals 

 Accessibility access to rock pools 

 Kerb ramp upgrades 

 Children services – providing access to children with limited mobility to 
care and education through program in centres 

 Collaroy disability precinct 

 Northern Beaches Flood and Coastal Storm Education Strategy – all 
hazards workshops (aged Care/childcare undertaken)  

 Facility emergency management planning 

 Disability access to Andrew Boy Charlton and Warringah Aquatic 
Centres 

 Community centre installed a TV for a hearing-impaired group to watch 
Friday night footy 

 Hearing loops – Glen Street Theatre – Manly Changers 

3. Access to 
meaningful 
employment 

 Volunteer program at library includes opportunities for people with 
disabilities 
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Focus Area  Initiatives 

 Placement of people with disabilities as volunteers 

 Employment generating development strategy/policy 

 Working with social enterprise (Jigsaw) in scanning/digitising projects 

 Trialled working with House with No Steps 

 Local land use planning proposals 

 NBC employ disabled CSO in customer service – Dee Why 

 Affordable Housing Policy. 

4. Access to 
Mainstream 
Services Through 
Better Systems 
and Processes 

 Home library service for people with disability and their carers 

 Included in risk assessment where applicable 

 Pop up and mobile library services 

 NDIS service expo 

 Library service large print material, audio and outreach vehicle 

 NDIS information workshop 

 Risk assessment for new recruits and volunteers to control risks of 
working in libraries 

 Hearing loop at Manly Library 

 Website accessibility guidelines compliance 

 Customer service counter adjustable workstation for customer at Dee 
Why 

 Interpreter service member # C040328 – Dee Why 

 Access to National Relay Service – speech or hearing impediment – 
Dee Why 

 Local land use planning proposals 

 Affordable Housing Policy 

 Meals on wheels including community lunches, shopping outings and 
delivery of meals. 
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INTERNAL WORKSHOP (BARRIERS) – SUMMARY NOTES  
9 DECEMBER 2016 
This document outlines outputs from the Internal Workshop (Barriers), held at Dee Why Council 
Chambers on the 9th December 2016 (1.00 to 3.00pm). 

Participants were asked to: 

 Consider community feedback to date through the survey and community forums. 

 Consider lived experience through six case studies of people with disability and discuss what 
barriers might be experienced under each of the four focus areas (outlined below). 

The four focus areas are: 

 Focus Area 1 – Developing positive community attitudes and behaviours 

 Focus Area 2 – Creating liveable communities 

 Focus Area 3 – Supporting access to meaningful employment 

 Focus Area 4 – Improving access to mainstream services through better systems and processes. 

 

CASE STUDY EXERCISE 
Looking at the six case studies provided, consider what kinds of barriers 
each person might face under each of the four focus areas. Then, use 
three (3) sticky dots for each focus area to indicate the barriers you think 
Council should prioritise addressing. 

 

Focus area Barriers Sticky dots 

Focus Area 1: 
Developing 
positive 
community 
attitudes and 
behaviours – 
improving how 
the community 
sees disability 

Lack of awareness, understanding amongst the community 
about disability 11 

Community awareness  

Community attitudes 5 

Fear and lack of understanding 1 

There are issues where an individual is defined by their 
disability – media and community language presents 
excellence through the lens of disability  

Need to identify successes – what people can do and what 
they can’t 7 

Acceptance of differences – embracing the variety of human 
existence – people are scared of what they don’t understand  
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Building communication literacy amongst the broader 
community – improved understanding of strategies for non-
verbal communication 2 

Opportunities to connect with the broader community, to allow 
friendships and supports to develop 8 

Dollar  

Borderline – stigmatisation of mental health, we are an 
influence 6 

Borderline – Invisibility of a disability – Dept of Health we can 
influence and educate, State  

Borderline – Communicating – others who don’t sign  

Borderline – sporting associations education and awareness  

Borderline – There are real barriers to being spontaneous 
(transport, parking, access) that perpetuate notions/community 
perceptions  

Focus Area 2: 
Improving 
access to 
mainstream 
services through 
better systems 
and processes – 
making services 
easier to use for 
people with a 
disability 

Planning control – private businesses for access 10 

Lack of understanding the services out there  

Access to assistance and treatment services  3 

Don’t have diverse communication tools 7 

Dogs not allowed in most places. There is no distinction for 
companion animals 2 

Lack of hearing loop. Our buildings 2 

Language services  

Too dependent on written and spoken format to communicate 
information – website, posters, braille, sign language 3 

Planning and policy framework  

Cost of change to systems and processes  

Assisted animal’s enablement 3 

Knowledge of suitable routes for wheelchairs 8 

‘Rules’ that prevent a person operating at their best (ie can a 
dog come to school?) 1 
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Targeted community engagement to ensure disability issues 
addressed in capital projects 2 

Access to information around volunteering  

Dollar  

Borderline – knowledge of what changes could be made to 
systems and processes  

Borderline – locations of services and supports – format of 
information i.e. language, availability of hearing loops 1 

Borderline – technology and systems changing  

Borderline – lack of one stop shop  

Focus Area 3: 
Creating liveable 
communities – 
making our 
community 
easier to live in 
and get around 

Community spaces accepting of assisted animals  

Lack of education about assisted animals  

Affordable housing 6 

Planning controls 5 

Lack of ‘walkability’ in Australian society 1 

Physical barriers to beach access (and other community 
spaces 3 

Poor signage not all abilities friendly 4 

Transport – getting to/from – getting on/off 1 

Social isolation 2 

Brooky oval accessibility  

Communication – 2 way  

Mainstream equipment at playgrounds which contribute to 
sensory overload 2 

Rules and regulations – what barriers do we (the community) 
unintentionally create with rules? E.g. behaviour – bring a dog  

Physical environment (roads, ramps, toilets, markings, parking 
etc 2 

Access to Cafes, restaurants etc 2 

All beaches are not disability friendly  
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Access to best practice information about design of systems to 
address a range of disability 1 

Attitudes from the community about capacity to ab a 
contributor/leader/volunteer 1 

Continuous paths and ramps to access the beach 2 

Dollar  

Accessible housing 5 

Borderline – Laws around assisted animals? Where can they 
go? What rules do we have?  

Focus Area 4: 
Supporting 
access to 
meaningful 
employment – 
helping people 
to get jobs 

Knowledge and access to volunteer data base ad information  

There are not traineeships programs at Council for people with 
disability 10 

Flexible and meaningful volunteering opportunities (us and 
others) 2 

Flexible working arrangement and others 11 

Council – limited flexible work opportunities that can be 
progressively managed if required  

Education – Council role doesn’t model how people with a 
disability are valuable employees 1 

Employer ‘buy-in’ and costs and influence others  

Does council make it easy to volunteer? 3 

Cost of childcare and others 1 

Employer reluctance to trust people with a history of mental 
health issues 1 

Barriers exist for informal work situations too – such as 
volunteering and training  

Physical support for volunteers 1 

Wheelchair accessibility of beaches and of connecting 
footpaths to get to casual/part-time employment 1 

Verbal communication – how to communicate? 3 

Access to suitable employment 7 
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Dollar  

Borderline – communicating in a team when deafness is a 
disability  

Borderline – Barriers to recognising Health Challenges (long 
periods of unwellness)  
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INTERNAL WORKSHOP (OPPORTUNITIES) – SUMMARY 
NOTES  
10 FEBRUARY 2017 
This document summarises outputs from the Internal Workshop (Opportunities), held at Dee Why 
Council Chambers on the 10th February 2017 (1.00 to 3.00pm). 

An update on the consultation outcomes and DIAP process was presented.   

The workshop then broke into a World Café process, to discuss the following questions in relation to 
each focus area: 

 Consider the emerging opportunities and provide comments and any changes. 

 Consider the emerging strategies and provide comments, changes and additional strategies. 

 Consider the emerging actions and provide comments, changes and additional actions. 

This summary includes comments and suggestions as recorded on the worksheets.  

Additional comments and suggestions are reflected in purple text . 

Next steps 

The DIAP working Group will review the collated comments and suggestions, test these further 
internally and refine them for the draft DIAP. 

FOCUS AREA 1 - DEVELOPING POSITIVE COMMUNITY ATTITUDES AND 
BEHAVIOURS 
Opportunities 

Q. Looking at the opportunities…are there any changes or comments you would like to make?  Are 
there any other opportunities to add?   

Opportunities Comments 

Opportunities to connect  

Education   

Inclusive media practice and imagery   

Strategies 

Q. Looking at the proposed strategies…are there any changes or comments you would like to make?  
Are there other strategies to add? 

Strategies Comments 

1. Council will adopt positive and inclusive 
images of all abilities in promotional 
material, communications and media.  

Seeing disability through the lens of a person with 
disability. 

Happening now - BAU 
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Strategies Comments 

2. Council will collaborate and participate 
in awareness campaigns with other 
partners. 

 

3. Council events, activities and programs 
are inclusive for all abilities. 

 

4. Council supports inclusion and 
participation initiatives with partners and 
community groups. 

 

5. Council demonstrates leadership in 
positive community attitudes and 
behaviours. 

 

Any other strategies to add? 

Potential to have input to infrastructure planning.  
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Actions 

Q. Looking at the proposed actions…are there any changes or comments you would like to make?  Are there other actions to add?  Add Who?  
Timing? 

Actions Description Who DIAP Timing 
(Public) 

Anticipated 
Timing 
(Internal) 

Comments Strategy 

Council will develop 
and support disability 
education and 
awareness initiatives  

Council will support and 
implement education and 
awareness campaigns in 
partnership with others. E.g. 
International Day of People 
with Disability, Mental Health 
Awareness Week, R U OK 
Day, Carers Day etc. 

Community 
Services 

Libraries 

Marketing and 
Communications 

Ongoing   

 

2 

Seek grant funding for 
identified campaigns 
e.g. Book Blue 

 Placemaking 

Events 

  Promotion of campaigns/events at 
beaches/parks/aquatic centres/commercial 
centres/community centres 

 

Inclusion awards Council will create annual 
inclusion awards to recognise 
local businesses and 
community organisations 
going beyond compliance to 
incorporate inclusion into their 
practices. This will celebrate 
positive practice and 
encourage organisations to 
think creatively about 
inclusion. 

Community 
Services 

Place 
Management 

(External 
Organisation 
that organises 
Northern 
Beaches 
Business 
Awards) 

 

Annual   Potential to include as a category within Northern 
Beaches Business Awards. 

Potential for Council to sponsor awards  

Including Manly Business Awards (?) 

4 

Inclusive events and 
activities  

Council events and activities 
are inclusive for people with 

Place 
Management 

Ongoing 

 

 Consider partnerships with established disability 
organisations e.g. Surfability 

3 
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Actions Description Who DIAP Timing 
(Public) 

Anticipated 
Timing 
(Internal) 

Comments Strategy 

disability and the general 
community (i.e. all abilities).  

Community 
Services 

Parks and 
Reserves 

Libraries 

Aquatics 

Natural 
Environment 
and Education 

Children 
Services 

Strategy 
Planning 

Consider involvement of PWD in regular events 
such as National Tree Day. 

Use of accessibility checklist/guideline for running 
an event/activity. 

Establishment of 
inclusion conditions in 
funding agreements 

Council to establish minimum 
inclusion conditions, to be met 
by all initiatives (e.g. events, 
activities) which receive 
funding from Council.  

General 
Manager’s 
Office 

 

Year 1  Agree best practice  

Opportunity in the future for funded activities to be 
obliged to be inclusive e.g. Surfing event Manly, 
international food event 

4 

Report on Council 
initiatives 

Council will demonstrate 
leadership by highlighting its 
own initiatives and set the 
benchmark for other 
organisations. 

Corporate 
Strategy and 
Planning 

Marketing 
Communications 

Annual  Include highlights broadly – not just annual report 

Use of social media etc. 

1, 5 

Internal education 
and awareness 
training 

 Develop and expand 
disability awareness 
education and training for 
staff.  This may include 
inductions, communications, 
flexible practices, accessibility 
requirements and support, the 

Human 
Resources – All 
business units 

Year 1 
Scoping 

Year 2-4 roll 
out and 
ongoing 

 All business units need buy-in 5 
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Actions Description Who DIAP Timing 
(Public) 

Anticipated 
Timing 
(Internal) 

Comments Strategy 

use of assistive technology, 
alternative formats and 
available resources and 
supports.  

External education 
and training programs 

Council will facilitate inclusion 
education and training 
programs to a range of 
audiences (e.g. local 
business, local services, 
community groups, residents). 

Community 
Services 

Place 
Management 

Years 2 - 4  Library already does this – access addressed 
individually 

5 

Diverse imagery and 
representation  

Council will use positive 
images of people with 
disability in media and 
publications to represent our 
inclusive and diverse 
community.  

Marketing and 
Communications 

Year 1 

Ongoing 

  1 

Additional Actions 
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FOCUS AREA 2 
Opportunities 

 

Q. Looking at the opportunities…are there any changes or comments you would like to make?  Are 
there any other opportunities to add?   

Opportunities Comments 

 Inclusion of people with disability in planning  

 Planning controls and policies Action – DEP – DCP 

Above and beyond 

 Information provision  

 Universal design   

 Partnerships  

 Advocacy  

 Support organisations to be located in the 
LGA 

 

Any other opportunities to add? 

 

Strategies 

 

Q. Looking at the proposed strategies…are there any changes or comments you would like to make?  
Are there other strategies to add? 

Strategies Comments 

6. Advocate for state and federal funding 
of disability support services on the 
Northern Beaches. 

 

7. Supports partnerships to improve 
access and service provision locally. 

 

8. Improve the accessibility of our towns 
and villages.  

 

9. Improve neighbourhood and suburb 
movement and access.  

 

10. Council includes people with disability 
and/or technical expertise in policy, 
strategic planning and advisory forums 
to assist and inform decision making 

 

11. Council to promote available education 
and resource material to support 

 Referral services (Starred) 
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Strategies Comments 

accessible and inclusive events across 
the community.  

12. Improve access to all Council facilities 
and assets. 

 

12.1 Improve accessibility of Council 
open space and recreation facilities.  

 

12.2. Improve accessibility of Council 
buildings and facilities. 

 

12.3 Improve accessibility and 
connectivity of Council 
infrastructure. 

 

12.4 Improve accessibility of Council 
owned and managed bushland and 
waterways. 

 

12.5 Improve accessibility of beaches, 
rock pools and aquatic centres. 

 

13 Council programs, resources and services are 
inclusive for all abilities. 

Manly Preschool – both – Kangaroos+ and 
Ivanhoe Park  

Capital works 17-18 or 18-19 

Any other strategies to add? 
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Actions 

Q. Looking at the proposed actions…are there any changes or comments you would like to make?  Are there other actions to add?  Add Who?  
Timing? 

Actions Description Who DIAP 

Timing 
(Public) 

Anticipated 
Timing 
(Internal) 

Comments Strategy 

Develop a plan for 
assessing 
accessibility for 
priority assets and 
locations 

 

Scope priorities for ongoing 
accessibility audits across 
business units.  Identify what is 
already completed, what is 
programmed, gaps and future 
priorities.  

Assets and locations to 
consider include parks, 
reserves, playgrounds, 
buildings, facilities, amenities, 
pathways, footpaths, disabled 
parking, bushland, waterways, 
beaches and rock pools. 

Focus to be on physical and 
sensory accessibility 
improvements.  

Strategic Planning and Corporate -  
supported by: 

Property and Commercial 

Parks and Reserves 

Aquatic Services 

Place Management 

Transport and Urban 

National E and CC 

Yr 1   

 

8, 9, 12.1, 
12.2, 12.3, 
12.4, 12.5 

Conduct 
accessibility audits 
of Council facilities 
and assets 

Conduct accessibility audits as 
per plan. 

Property and Commercial 

Parks and Reserves 

Aquatic Services 

Place Management 

Transport and Urban 

National E and CC 

Yrs 1-2   8, 9, 12.1, 
12.2, 12.3, 
12.4, 12.5 

Implementation of 
priority asset 
audits  

Implement program of 
improvements to accessibility 

Property and Commercial 

Parks and Reserves 

Yrs 2 - 4   8, 9, 12.1, 
12.2, 12.3, 
12.4, 12.5 
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Actions Description Who DIAP 

Timing 
(Public) 

Anticipated 
Timing 
(Internal) 

Comments Strategy 

according to the outcomes and 
priorities of the asset audits.   

Aquatic Services 

Place Management 

Transport and Urban 

National E and CC 

Program of 
upgrades to 
footpaths, kerb 
ramps and bus 
stops 

New and renewed footpaths, 
kerb ramps and bus stops to be 
accessible. 

Urban and Transport 

 

 

Ongoing   12.3 

Review of disabled 
parking provision 

Conduct an audit of disabled 
parking spaces on Council 
owned and managed land. 
Conduct a needs analysis and 
prioritise improvements to 
provision. 

(proposed changes to business 
units responsible) 

Urban and Transport 

Park and Reserves 

 

 

 

Yrs 1-2  Spots at: 

 Children services – centres 

 Customer service branches 

 

 

 

12.3 

Council’s aquatic 
centres, beaches 
and rock pools are 
accessible 

Council continues to provide 
and build upon opportunities 
that facilitate access to Council 
pools and beaches. For 
example, providing 
FreeWheeler wheelchairs at 
appropriate beaches and 
considering additional access 
opportunities. 

(proposed changes to business 
units responsible) 

Aquatic Services 

Parks and reserves 

Ongoing  1. New – improve 

2. Ongoing renewal – existing level of 
service 

3. Process to register for using free-
wheeler difficult – pre register 
(Systems and processes) 

4. Pools - hoists 

 

12.5, 13 

Accessible and 
inclusive program 

New and upgraded District and 
Regional playgrounds are 

Parks and Reserves Ongoing  1. Program – origins 12.1 
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Actions Description Who DIAP 

Timing 
(Public) 

Anticipated 
Timing 
(Internal) 

Comments Strategy 

of playground 
improvements  

inclusive and accessible. New 
and upgraded Neighbourhood 
and Local playgrounds to 
integrate elements of inclusive 
design. 

- Manly Dam 

- Lionel Watts 

2. MD and LW (1-2) 

 Neighbourhood upgrades inclusive 
$100,000 – implement improved 
access 

 Audit – speak to Jeremey 

 North-central – local park 

 

 

Inclusive, 
accessible and 
universal design of 
Council projects 

Inclusive, accessible and 
universal design for all Council 
projects, including new and 
renewed capital projects, 
master planning, place planning 
and infrastructure planning. 

Strategic Planning 

Place Management 

Property and Commercial 

Parks and Reserves 

Natural Environment and Climate 
Change 

Major Projects 

Transport and Urban 

Ongoing   8, 9, 10, 
12.1, 12.2, 
12.3, 12.4, 
12.5 

Integrated 
accessible 
facilities  

 

Accessible facilities will be 
integrated into all new Council 
buildings and facilities and 
capital improvement projects. 

Property and Commercial 

Major Projects 

Parks and Reserves 

Ongoing  Review of accessible toilets 8, 12.2, 
12.3 

Council’s library 
programs, 
resources and 
services are 
inclusive and 
accessible 

Council’s libraries provide a 
range of accessible and 
inclusive programs such as 
home library services and 
children’s programs. 
Catalogues and resources are 

Library Services 

 

Ongoing   13 
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Actions Description Who DIAP 

Timing 
(Public) 

Anticipated 
Timing 
(Internal) 

Comments Strategy 

available in a variety of formats 
to accommodate all abilities. 

Council’s day care 
services are 
inclusive and 
accessible 

Council’s day care services are 
inclusive and accessible for all 
abilities. 

Policies  

BAU 

Children’s Services Ongoing  What are some BAU for children’s services 

Melissa – talk to 

Maintain and upgrade policies 

Meet needs of children with additional needs 

Previous Warringah – monthly repeating  

Number of children 

BAT 

13 

Council’s 
community 
programs are 
inclusive and 
accessible  

Council’s youth, family and 
community focused programs 
are inclusive and accessible. 

senior 

Community Services Ongoing  Disability 

Newsletter – improve format 

13 

Council meetings 
are inclusive and 
accessible  

Council meetings are 
accessible and additional 
needs can be accommodated 
as required. 

Governance Ongoing   Closed caption 

 Hearing loop 

 Where available 

 website 

13 

Establishment of 
an expert Access 
Panel 

 

Council to establish an Access 
Panel to support future 
planning and decision making. 
The panel will be promoted 
across Council business units.  
This may include people with 
technical and lived expertise, to 
advise Council as required on a 
paid basis.  

Community Services 

Procurement 

Yr 1 

Ongoing 

 Check local government procurement panel 
for access consultants 

7, 8, 9, 10, 
12 
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Actions Description Who DIAP 

Timing 
(Public) 

Anticipated 
Timing 
(Internal) 

Comments Strategy 

Establish a DIAP 
Implementation 
Advisory Group 

Establish an Advisory Group to 
advise and inform ongoing 
implementation of DIAP.  The 
group will include people with 
technical and lived experience 
of disability access and 
inclusion.  Chaired by the 
Mayor or elected delegate 

(proposed changes to business 
units responsible) 

Corporate Strategy 

Community Services 

Community Engagement 

Governance 

Yr 1 

Ongoing 

  7, 10 

Develop and 
integrate inclusion 
participation 
guidelines into 
Council’s 
Community 
Engagement 
Framework 

Ensure inclusion is core to all 
Council community 
engagement activities through 
integration into the Community 
Engagement Framework. 

Community Engagement Yr 1   10 

Establish 
accessibility 
guidelines for 
activities and 
events 

Develop accessibility policy and 
guidelines for Council events.  

The guidelines will be 
integrated into relevant Council 
policies and guidelines to 
ensure compliance.  

(proposed changes to business 
units responsible) 

Place Management - Libraries 
Governance and Enterprise Risk 

Community Services 

Parks and Reserves 

Aquatics 

 Community Engagement 

Yr 1  Remove: Place Management and Libraries 3, 11 

Develop a toolkit 
for holding 
accessible events 

Council will develop a toolkit for 
holding accessible events. The 
toolkit will guide internal 
planning of events and may 
also be promoted externally to 

Place Management 

Community engagement 

Marketing communications 

   3,4,11 
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Actions Description Who DIAP 

Timing 
(Public) 

Anticipated 
Timing 
(Internal) 

Comments Strategy 

guide the planning of non-
Council events.  

Community services 

Online disability 
inclusion and 
access information 
hub 

Council will consolidate and 
promote an information hub on 
the new website. 

The information hub will provide 
practical information on 
inclusion and access across the 
Northern Beaches – e.g. 
accessible transportation 
options, location of accessible 
playgrounds and precincts, 
disability services, promotion of 
events and employment 
opportunities, links to other 
resources and supports. 

Community Services 

Marketing and Communications 

 

Ongoing  Include information on Coastal Environment 
Centre programs - access 

7, 11, 12 

Advocacy and 
partnership 

Continue to advocate and 
collaborate in partnership with 
other levels of government for 
disability provision and support 
on the Northern Beaches. 

All units as and when appropriate Ongoing   6 

Additional Actions 

- 
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FOCUS AREA THREE 
Opportunities 

 

Q. Looking at the opportunities…are there any changes or comments you would like to make?  Are 
there any other opportunities to add?   

Opportunities Comments 

 Leadership  

 Advocacy and support  

 Support for employment services  

 Strategic planning and delivery   

 Flexible employment practices  

Any other opportunities to add? 

 Bushlink 

 

Strategies 

 

Q. Looking at the proposed strategies…are there any changes or comments you would like to make?  
Are there other strategies to add? 

Strategies Comments 

14 Ensure Council is a role model and leading 
employer of people with disability on the 
Northern Beaches 

 

15 Council partners with and builds capacity of 
local employers and businesses to increase 
employment for people with disability on the 
Northern Beaches 

 

16 Council leverages its position and role in 
strategic and district planning to influence 
employment and transport infrastructure 

 

Any other strategies to add? 

 Supporting people with a disability – capacity building and assistance process and preparation 
(CV' 
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Actions 

Q. Looking at the proposed actions…are there any changes or comments you would like to make?  Are there other actions to add?  Add Who?  Timing? 

Actions Description Who DIAP 
Timing 
(Public) 

Anticipated 
Timing 
(Internal) 

Comments Strategy 

Advertise Council job 
opportunities within 
relevant networks 

Council will liaise with 
peak body (Disability 
Council) and disability 
service provider 
networks to advertise 
employment 
opportunities. This 
aims to provide greater 
reach to people with 
disability. This may 
include the promotion 
of disability access 
options in job 
advertisements and the 
provision of pre and 
post employment 
materials in NSW in 
accessible formats. 

 Consistency 

 Compliance 

 Inclusiveness 

 Telephone 
System 

Human 
Resources 

Ongoing   14 

Establish best 
practice inclusion 
and access practices 
in Council 
workplaces 

Council will lead by 
example by 
establishing best 
practice inclusion and 
access practices in 
Council workplaces. 

Human 
Resources 

Ongoing   Physical space/access 

 Duties required 

 Available equipment 

14 
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Actions Description Who DIAP 
Timing 
(Public) 

Anticipated 
Timing 
(Internal) 

Comments Strategy 

This may include 
flexible working 
arrangements, 
providing volunteering 
opportunities and 
partnerships with other 
organisations with a 
view to skills 
development and 
potential employment 
opportunities, 
mentoring (Capacity of 
staff? Disability 
Agency?) and 
strengths focused 
approach to inclusive 
employment (i.e. “what 
contribution can you 
make?”). 

 Trainees 

 Develop 
new/modified 
roles for 
people with 
disability 

Guidelines for 
inclusive recruitment 
and workplace 
practices 

Council will develop 
and promote guidelines 
for inclusive and 
accessible workplaces 
and employment 
practices.  

Human 
Resources 

Year 1 

Ongoing 

  14, 15 

Reporting on number 
of people employed 

 Initial audit Human 
Resources 

Annual  Issues:  
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Actions Description Who DIAP 
Timing 
(Public) 

Anticipated 
Timing 
(Internal) 

Comments Strategy 

 Annual report 
of number of 
people with 
disability 

 Senior 
management 
audience 
(internal) 

 Are we marginalising a group? 

 People responding and reporting on??? Disability 

 Who’s in, who’s out? 

Capacity building of 
local businesses and 
local volunteer 
agencies 

Develop and 
implement a seminar 
on inclusive 
employment practices 
and benefits. 

Place 
Management 

Years 2-
4 

  14, 15 

Recognising and 
celebrating 
employment 
achievements FOR 
REVIEW  

Council will recognise 
and celebrate 
employee achievement 
within Council and 
more broadly within the 
local government area, 
to promote the 
strengths of people 
with disability as 
employees. 

Human 
Resources 

Place 
management 

Community 
Services 

Annual    Is this tokenistic? 

 Reverse discrimination? 

 Politically and reputation of impact – using this to promote our 
services 

14, 15 

Lead and advocate 
for sustainable 
growth in 
employment lands   

Council to develop 
employment lands 
studies and advocate 
for supporting 
infrastructure such as 
transport service. 

Strategic 
Planning 

Ongoing   16 

Further develop 
tendering and 
procurement 
guidelines/criteria 

Accessible and holistic 
engagement . 
Influencing factor in 
procurement decision 

Procurement 

NECC 

Year 1   14 
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Actions Description Who DIAP 
Timing 
(Public) 

Anticipated 
Timing 
(Internal) 

Comments Strategy 

(similar to 
sustainability 
assessment) 

making: bushlink, data 
scanning example 

Recruit a disability 
inclusive HR officer 

Recruit a qualified 
person to support, 
development of 
guidelines and 
frameworks and 
policies and support 
hiring managers across 
the business 

Human 
Resources 

Year 2-4   13 

Additional Actions 
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FOCUS AREA FOUR 
Opportunities 

 

Q. Looking at the opportunities…are there any changes or comments you would like to make?  Are 
there any other opportunities to add?   

Opportunities Comments 

 Use of technology  

 Accessibility guidelines and resources  

 Establishing dedicated Council resources  

 Training  

 Change management  

Any other opportunities to add? 

 Promotion of opportunities 

 

Strategies 

 

Q. Looking at the proposed strategies…are there any changes or comments you would like to make?  
Are there other strategies to add? 

Strategies Comments 

17 Develop and promote a range of systems and 
processes to provide feedback on service 
experience 

 Link to the customer experience strategy 

 Customer service charter 

18 Ensure services, systems and processes 
consider and respond to diverse customer 
requirements 

 

19 Develop accessible resources, supports and 
pathways to enable participation and access 
to Council services, facilities and opportunities 

 

Any other strategies to add? 

Involving /formalising/utilising/enhancing relationship between council and key agencies to 
promote/develop systems and processes. 
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Actions 

Q. Looking at the proposed actions…are there any changes or comments you would like to make?  Are there other actions to add?  Add Who?  
Timing? 

Actions Description Who DIAP 
Timing 
(Public) 

Anticipated 
Timing 
(Internal) 

Comments Strategy 

Understand the 
user experience 
of systems and 
processes 

Research and assess 
the user experience 
and prioritise 
improvements where 
appropriate. 

Customer Service 

Systems and 
Information 

Community facilities 

All community facing 
business units 

Yr 1 Customer 
experience 
strategy 
(Gabrielle 
Angles)  

 17, 18 

Conduct a 
document and 
media 
accessibility 
audit 

Council will conduct 
an audit of all Council 
media platforms and 
documents to identify 
existing strengths and 
gaps. The audit may 
recommend the use 
of technology to 
improve accessibility 
(e.g. screen readers, 
Auslan videos).  

 Needs to be 
centrally co-
ordinated 

Marketing and 
Communications 

Community 
Engagement 

Governance 

Corporate Strategy 

Customer Service 

Systems and 
Information 

Community facilities 

libraries 

Yr 1  Booking system and information 

 Review all forms (fine print- remove) 

 Everyone is responsible for access – for example 
starting all documents – they need to be accessible 
from the beginning 

 We really need guidelines 

18, 19 

Ensure Council 
resources to 
access systems 
and processes 
are available in a 
range of formats 

Council will ensure 
information is 
available in a range of 
formats (e.g. phone 
services, plain text, 
Easy Read, 
accessible PDFs for 

Marketing and 
Communications 

Community 
Engagement 

Governance 

Year 2 - 
4  

  17, 18, 19 
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Actions Description Who DIAP 
Timing 
(Public) 

Anticipated 
Timing 
(Internal) 

Comments Strategy 

screen readers), and 
that additional formats 
can be requested. 
This is applicable to 
Council forms and 
documents, as well as 
online media. This 
may require training 
for relevant staff. 

Corporate Strategy 

Systems and 
Information 

Libraries 

Customer Service 

Community facilities 

All business units 

Training for 
public-facing 
staff 

Council will run 
specific disability 
inclusion and access 
training for all public-
facing Council staff. 
Training may include 
topics such as 
general awareness of 
disability, expected 
codes of conduct, and 
strategies for 
supporting people 
with disability to 
access Council 
information and 
services. 

(proposed changes to 
business units 
responsible) 

Customer Service 

Human Resources 

Everyone 

Aquatic services 

Children services 

Community services 

Environmental 
compliance 

Planners 

Community 
engagement 

Ongoing All units – Human Resource lead 

 This could be rolled out wit CALD training – could be
broader – could be part of a series of training

 Not online, face-to-face needs to be discussed – its
about the storytelling induction training – comes part of
EEO type training requirements.

18 

Additional Actions 

Training for document creators – every document that is created needs to be accessible. 

Guidelines – could be in induction process 
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ACCESSIBLE CONSULTATION FACTSHEET  

 

ACCESSIBLE CONSULTATIONS 
Understanding accessibility is the first step in delivering inclusive 
consultations. 

 

Designing, hosting and facilitating consultations is a critical element of much 
of Urbis’ work across our Economics and Social Advisory, Market Research 
and Urban and Strategic Planning services.  

 

Nearly one-in-five Australians have a disability and another fifth have a long-term health condition that limits 
their everyday activities (Australia Bureau of Statistics, 2011). We are ensuring that our consultations are 
accessible and inclusive. The following guide outlines a range of practical considerations to help run fully 
accessible and inclusive consultations. 

 Venue  

 Where possible visit the venue before hiring it out to ensure that accessibility requirements are met 

 The venue should be all on one level with direct access from the street where possible 

 If lift access is required, ensure that the lift is large enough to fit an electric wheelchair (70cm wide and 

115cm long) 

 Accessible bathrooms should be available on the same floor as the main venue 

 Ideally the venue should have tactile surface indicators on the floor to allow people with vision 

impairment to be aware of any changes to floor levels 

 A safe drop-off zone should be available to allow people requiring wheelchairs to have time to safely 

get out of a car into their wheelchair. This may be on the street, off the street or in a loading dock 

 Ensure signage is clear and as large as possible. It is suggested by the Australian Human Rights 

Commission lettering should be 17.5mm high for every metre of viewing distance (e.g. if the sign will be 

read at a distance of five metres the lettering should be 87.5mm high – 17.5 x 5). Wording should also 

be inclusive, see ‘Wording’ 

 Venue staff should be briefed on the possible accessibility requirements of some attendees and be 

ready to help guide people with vision impairment or those requiring other assistance 

 Ensure the MC is aware of emergency procedures, especially what the evacuation procedures are for 

people with accessibility requirements 

 Venues can also register their Disability Inclusion Plan with the Human Rights Commission. While this 

doesn’t guarantee that the venue will be accessible, it does give an indication they are proactive and 

aware of accessibility requirements. 

 Room set-up  

 Ensure that the room is set up with as few obstacles, (e.g. A-frame signage, boxes or cords) as 

possible. If you do have signage or easels, set them up along a wall to reduce possible hazards for 

tripping or getting hit by wheelchairs 

 The reception or registration desk should be at a height appropriate for someone in a wheelchair or 

someone of short stature 
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 Set up chairs and tables with plenty of room. Two metres between cabaret or buffet style seating is 

recommended to allow for people in wheelchairs to circulate while people are seated. This will also 

make it easier for people who may be hard of hearing 

 If serving food buffet style, ensure it is accessible for people in wheelchairs. It should be on tables low 

enough for people seated to reach with clear signage for any dietary requirements. Staff should be on 

hand to offer help as required. If any attendees are not able to move around easily or are vision 

impaired staff should offer assistance if required 

 Ensure lighting of the seating area is high enough for people with vision impairment to see written 

material. It is likely that you will need to brief this as an AV requirement as normal venues have lower 

lighting over seating to emphasize the staging area. Check with people with vision impairment to 

ensure their needs are being met 

 If having Auslan (Australian Sign Language) interpretation, it is suggested that you have a stage for 

presenters. This allows attendees to easily see the interpreters. 

Wording  

Acceptable 

 Accessible Toilets 

 People with Disability 

 Accessibility Requirements 

 Deaf or hard of hearing: Hard of hearing refers to people whose primary method of communication is 

speech as opposed to Deaf which refers to people who use Auslan 

 Non-disabled. 

Not Acceptable 

 Disabled Toilets 

 People with a Disability (people may have multiple disabilities) 

 Disabled People (they are not defined by their disability) 

 Handicapped 

 Special Needs 

 Hearing Impairment 

 Able-bodied. 

Materials  

Invitations  

Invitations to events should request people provide details on their accessibility requirements (similar to 

dietary requirements) including:  

 Wheelchair accessibility 

 Auslan interpretation 

 Live captioning 

 Hearing augmentation (hearing aid loop) 
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  Audio descriptions (if applicable). 

Written Documentation  

If you will be providing written documentation, or are asking people to review written documents, the RSVP 

should request preferences for the format of documentation including:  

 Large format print 

 Electronic format (screen reader) compatible 

 Digital audio 

 Braille. 

Contact information should always include an email address for people who are Deaf or who have a hearing 

or speech impairment. 

Colour  

Avoid using colour to convey information, especially red and green. 

Images  

If using graphics or images, ensure that the information is not conveyed to the reader through graphics 

alone. If you do have an image in a Word document, add a full description of the image in the Alternate Text 

and set the Wrap Text properties to ‘in line with text’ for screen readers. All graphics should be clear and 

accompanied by a text caption explaining their significance.  

Contrast  

Ensure high contrast between background and text - preferably black and white. 

Font  

Use clear, non-serif fonts such as Arial at 12pt or larger. If creating large format hard copy versions of 

documents it is recommended that you PDF the original document and increase the size of the print to A3. 

Columns  

If using columns ensure that a wide enough space is used between columns as some screen readers may 

not pick up a small gap. This will also help people with vision impairment. 

Text Boxes  

Avoid using text boxes as they are not accessible to screen readers. 

Tip: Microsoft Word has a built-in accessibility checker. While it will not pick up all issues in your document, it 

will help you be more aware of how to write and format documents with accessibility in mind. Access this 

functionality through File > Info > Check for Issues > Check Accessibility (Smith, 2014). 

Accessibility aids and assistance 

 Hearing augmentation or hearing aid loops may already be installed in some venues. They can also 

be installed in one-off instances. Ensure that the space covered by the loop is large enough and that, 

where practical, it covers the whole meeting area to avoid people that are hard of hearing being forced 

to sit in a certain area. Ensure that there is clear signage around the room indicating the presence of 

the loop. 

 Live Captioning is a specialist service that displays what is being said on a TV screen 1-2 seconds 

after it is said. Captioning services can be provided either onsite or offsite, as long as there is a stable 
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internet connection and all words required to be captioned are delivered through a microphone. Ensure 

that the screen displaying the captions can be easily read by all attendees. Captioning also has the 

additional benefit of providing a transcript of proceedings. 

 Auslan is Australian Sign Language and is one of Australia’s official languages. Interpreters can be 

contracted to provide interpretation services. These interpreters should be able to be easily seen by 

any attendees and should be briefed on the content and format of proceedings. If the event is going for 

longer than one hour it is likely that two interpreters will be required. 

 If in doubt – ask. Don’t presume that people do or do not want assistance. Ensure that you do not talk 

down to people and that your questions are very clear. 

 If people have vision impairment, explain what is happening, for example “Welcome, we are registering 

people at this desk, may I have your name?... I have a name tag for you here, would you like to put it 

on yourself?”. 

 Ask someone with vision impairment if they would prefer for you to assist them in finding their way and, 

if so, which arm they prefer to use to be guided by. Be aware of any changes in surfaces (gravel paths, 

ramps or stairs) and communicate this to them. 

 If you have someone with vision impairment in a group situation, introduce the person to the other 

people present and use their name when addressing them so they know you are talking to them. 

 Speak directly to the person with disability not to their carers or interpreters. 

 Ensure any speakers wait for the Auslan interpreters to be ready before speaking. Speakers should 

always address the gathering from the stage rather than the floor so that the audience is made aware 

that they are speaking. 

 If someone asks a question from the floor, repeat the question so that everyone can hear it. If you have 

difficulty understanding the question, ask the person to repeat themselves. Don’t presume that you 

understood what they said. 

Further Information 

 Register of organisations with Disability Inclusion Plans available at: 

https://www.humanrights.gov.au/our-work/disability-rights/action-plans/register-disability-discrimination-

act-action-plans 

 The Australian Government Job Access service has produced a collection of information sheets around 

disability employment and support Available at: https://www.jobaccess.gov.au/downloads 

 The Australian Human Rights Commission has Access Guidelines which provide information and 

checklists to help you assess if buildings and services are accessible. Available at: 

https://www.humanrights.gov.au/publications/access-guidelines-and-information 

 Vision Australia provides tips for businesses on working with, and providing for people with vision 

impairment. Available at: http://www.visionaustralia.org/business-and-professionals  

 A tip sheet on producing accessible documents by Tom Smith, Accessible Information Consultant, 

Blind Foundation New Zealand. Available at: http://printdisability.org/wp-

content/uploads/2013/09/Toms-Top-Ten-Tips-for-Accessible-Documents.docx 

 The Round Table on Information Access for People with Print Disabilities has created the following 

guidelines:  

https://www.humanrights.gov.au/our-work/disability-rights/action-plans/register-disability-discrimination-act-action-plans
https://www.humanrights.gov.au/our-work/disability-rights/action-plans/register-disability-discrimination-act-action-plans
https://www.jobaccess.gov.au/downloads
https://www.humanrights.gov.au/publications/access-guidelines-and-information
http://printdisability.org/wp-content/uploads/2013/09/Toms-Top-Ten-Tips-for-Accessible-Documents.docx
http://printdisability.org/wp-content/uploads/2013/09/Toms-Top-Ten-Tips-for-Accessible-Documents.docx
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 Producing clear print available at: http://printdisability.org/guidelines/guidelines-for-producing-clear-

print-2011/ 

 Accessible E-text available at: http://printdisability.org/guidelines/guidelines-for-accessible-e-text-

2009/ 

 Conveying visual information available at: http://printdisability.org/guidelines/guidelines-on-

conveying-visual-information-2005/ 

 The World Blind Union has published PowerPoint Guidelines for people with vision impairment 

available at: http://archive.ifla.org/VII/s31/pub/wbu-visual-presentations-guidelines.pdf 

 The National Center on Disability and Access to Education in the US has produced a series of one-

page resources on accessibility in documents Available at: http://ncdae.org/resources/cheatsheets/ 

  The Office for Disability Issues in New Zealand has selected key points on running an accessible 

meeting available at: http://www.odi.govt.nz/resources/guides-and-toolkits/disability-

perspective/resources/running-accessible-meeting.html 

 People First New Zealand has created a guide for making Easy Read information available at: 

http://www.odi.govt.nz/documents/guides-and-toolkits/guide-to-writing-easy-read-information-people-

first-2014.pdf 

 Mencap in the UK has created guidelines for writing for people with learning disabilities available at: 

http://www.accessibleinfo.co.uk/pdfs/Making-Myself-Clear.pdf 

 The Australian Sign Language Interpreters’ Association has a list of accredited interpreters available at: 

http://aslia.com.au/find-a-member/ 
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Poppy Wise (Sydney)  

Phone: 02 8233 7639  

Email: pwise@urbis.com.au  

or  

Christina Griffiths (Sydney)  

Phone: 02 8233 9954  

Email: chgriffiths@urbis.com.au 
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DISCLAIMER 
This report is dated March 2017 and incorporates information and events up to that date only and excludes 
any information arising, or event occurring, after that date which may affect the validity of Urbis Pty Ltd’s 
(Urbis) opinion in this report.  Urbis prepared this report on the instructions, and for the benefit only, of Northern 
Beaches Council (Instructing Party) for the purpose of Report (Purpose) and not for any other purpose or 
use. To the extent permitted by applicable law, Urbis expressly disclaims all liability, whether direct or indirect, 
to the Instructing Party which relies or purports to rely on this report for any purpose other than the Purpose, 
and to any other person which relies or purports to rely on this report for any purpose whatsoever (including 
the Purpose). 

In preparing this report, Urbis was required to make judgements which may be affected by unforeseen future 
events, the likelihood and effects of which are not capable of precise assessment. 

All surveys, forecasts, projections and recommendations contained in or associated with this report are made 
in good faith and on the basis of information supplied to Urbis at the date of this report, and upon which Urbis 
relied. Achievement of the projections and budgets set out in this report will depend, among other things, on 
the actions of others over which Urbis has no control. 

In preparing this report, Urbis may rely on or refer to documents in a language other than English, which Urbis 
may arrange to be translated. Urbis is not responsible for the accuracy or completeness of such translations 
and disclaims any liability for any statement or opinion made in this report being inaccurate or incomplete 
arising from such translations. 

Whilst Urbis has made all reasonable inquiries it believes necessary in preparing this report, it is not 
responsible for determining the completeness or accuracy of information provided to it. Urbis (including its 
officers and personnel) is not liable for any errors or omissions, including in information provided by the 
Instructing Party or another person or upon which Urbis relies, provided that such errors or omissions are not 
made by Urbis recklessly or in bad faith. 

This report has been prepared with due care and diligence by Urbis and the statements and opinions given by 
Urbis in this report are given in good faith and in the reasonable belief that they are correct and not misleading, 
subject to the limitations above. 
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