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1. Summary 

Council is planning to improve sporting, community and recreational opportunities at North 
Narrabeen Reserve, including the Rugby Park commonly referred to as Rat Park (the 
Reserve). 

In late 2022 and early 2023, we undertook a robust and wide-ranging initial consultation 
process focusing on individual and group values, aspirations, concerns, suggestions and 
specific requirements for the Reserve and its facilities.  

This report outlines the outcomes of this first stage of community and stakeholder 
engagement for this project.  

Between 4 November and 18 December 2022, community engagement feedback was 
gathered online, via a social mapping tool and comment form, and in person, via pop-up 
sessions at the Reserve.  

Targeted stakeholder engagement included interviews, meetings and onsite inspections of the 
site with representatives of key user groups from November 2022 to April 2023. 

Analysis of the map comments and stakeholder feedback has helped to reaffirm that North 
Narrabeen Reserve is highly valued for sport, recreation and as an informal community green 
space. A common theme in the feedback was to make the Reserve and its facilities more 
welcoming, inclusive, and accessible to diverse users including young people and children. 
This included reconfirming the need for female friendly change facilities and amenities 
throughout the Reserve, particularly at Rat Park (the Rugby Park). We also clearly heard 
support to facilitate a more flexible and multi-purpose use of the various spaces within the 
Reserve. 

A range of suggested improvements to buildings, infrastructure and fields were provided 
relating to the various sports and other uses of the Reserve. We received suggestions for 
improving safety, access, connectivity, and active and passive recreation opportunities. 

Some people expressed concern about over-development and the impact of any proposals on 
the existing landscape character and natural environment. Neighbouring residents shared 
knowledge of local issues to consider, in particular parking, existing drainage and flooding and 
the importance of existing native trees and vegetated areas that provide habitat for wildlife and 
as a natural buffer between homes and sporting games. 

This feedback has helped us draft a North Narrabeen Reserve Plan of Management (PoM) 
including a Masterplan. The draft PoM will be publicly exhibited to allow further feedback prior 
to adoption. 
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Postcodes 

The above graph only shows the top 5 postcodes with most contributions 

2. Background
North Narrabeen Reserve has been a major sporting facility since the 1970s, offering
organised sporting and recreation for the region. It is also a venue for cultural and community
events, and an important open space for local residents who use the space for casual
exercise and informal recreation.

We want to consider and balance the current and future needs of all Reserve users and for
the community while ensuring we are respectful of the surrounding bushland and natural
environment.

The existing Plan of Management (including a masterplan) for North Narrabeen Reserve was
adopted in November 2004. Many actions in the masterplan have been completed. In 2008 an
updated Plan of Management was prepared and publicly exhibited but was never adopted by
Council.

Subsequently, the development of a new North Narrabeen Reserve Plan of Management and
Masterplan was included as an action within the Northern Beaches Let’s Play! Open Space
and Outdoor Recreation Strategy 2022. Upgrades to parts of the Reserve, including the
market areas and to enable multi-use including markets and sports, was also included in the
Northern Beaches Council Sportsgrounds Strategy 2017.

The actions in the draft PoM align with Council’s current Community Strategic Plan and
strategic directions and the needs and aspirations of stakeholders identified through the
community engagement process.

3. Engagement objectives
Community and stakeholder engagement aimed to:

• build community and stakeholder awareness

• provide accessible information so community and stakeholders can participate in a
meaningful way

• identify community and stakeholder concerns, local knowledge and values.
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4. Engagement approach 
Community and stakeholder engagement for North Narrabeen Reserve Plan of Management 
and Masterplan was conducted between 4 November 2022 and 18 December 2022, and 
consisted of a series of activities that provided opportunities for community and stakeholders 
to contribute. Targeted consultation with key stakeholders continued until April 2023. 

The engagement was planned, implemented and reported in accordance with Council’s 
Community Engagement Matrix (2017).  

The project was primarily promoted through resident and stakeholder notifications, onsite 
signage, social media, and our regular email newsletter (EDM) channels.  

A project page2 was established on our have your say platform with information provided in an 
accessible and easy to read format. We included concept plans outlining the location of the 
Reserve and its key facilities, as well as a range of photos of the Reserve. 

We invited people to share their feedback on an interactive map embedded onto the Your Say 
page. People could drag a ‘marker’ onto a specific area of the Reserve map, and tell us what 
they loved about it, how they use the space, and suggestions for improvements. 

For those who preferred to provide their feedback in a comment form, an open-field comments 
box was also provided. Contact details for the project manager were provided should anyone 
have an enquiry or wish to send a comment via email or mail. 

Two separate in person pop-up sessions provided occasions to chat with community 
members. One session was held during the Friday morning North Narrabeen Reserve 
Markets, the other at the weekend. 

We also emailed and met in person with representatives of various sporting and community 
groups who use the Reserve spaces and facilities. 

 

4.1. Reaching diverse audiences  
A thorough stakeholder mapping exercised was completed to identify and understand the 
needs of the whole community.  

It was determined for this project that it was important to hear from the diverse users of the 
Reserve, both existing and potential users, local residents, and visitors. 

As we were keen to hear from local young people, we reached out to local schools to better 
understand how their students interact with the Reserve. 

We included information about the consultation in The Wave, Council’s Disability Newsletter, 
to reach people living with disability or their carers and understand their perspective on the 
improvements needed for the Reserve. 

 

  

 
2 https://yoursay.northernbeaches.nsw.gov.au/north-narrabeen-reserve-masterplan-and-plan-management 
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D. Drop-in sessions summary of key feedback 
 
Key Themes  
Drop In Session 1  
On Site, Friday 18 November 2022  

Key Themes  
Drop In Session 2  
On Site, Saturday 19 November 2022 

Community garden 
Off-leash dog area (for and against) 
Provide permanent structures for market 
stalls/events e.g. Eumundi 
Improve AFL facilities 
Flood mitigation 
Additional Parking 3rd level on carpark 
Review market area layout for better flow 
Formalise existing path from Pittwater Rd to 
Vuko Place 
Improve pedestrian connectivity / accessibility 
Protect existing vegetation for local fauna 
habitat 
Additional trees/vegetated areas 
Maintain passive open space adjacent 
residents 
Not too much hard surfacing 
Aquatic facility and associated BBQ/picnic 
facilities 
Seating 
Archery facilities (Warringah archers) 
Overflow parking area to be used for sports 
More parking  
Flooding impact on Narrabeen Creek 
Topsoil fill yearly to Field 5 and 6 for better 
drainage 
Grassed open space great for Barefoot 
running  
BBQ, seating facilities 
Safe bike riding path 
Shade trees - local native species 
Minimise development 
Seating areas near markets 
Dogs in markets issue 
Dog free area to sit 
Better lighting to shared path (Collins St) 
Conflict with market parking and Bin 
collection when 
Friday markets on 
Market users parking in golf centre on 
Fridays 
Use for horses/larger animals 

Shade trees 
Seating 
More market stalls 
Dog waste bins 
Recycling bins 
Aquatic pool facility 
Request for play 
Equipment ideas - trampolines, flying fox, 
monkey bars, swings, basket ball hoop, big 
slides, limbing frames 
Preferred location for play along Walsh Street 
Drinking water refill stations 
Protect vegetated areas providing habitat for 
native fauna i.e.: tawny frog mouth, black 
cockatoo, long-nosed bandicoot 
More accessible parking 
Accessible ramp to northern end carpark Field 5. 
Inclusive play with accessible swing 
More tree planting for shade especially north of 
field 6. 
Pedestrian access path between E to W road 
access 
Lights for Field 5 
Taller fence around golf to stop stray balls 
Make one Diamond the 'Champion' diamond with 
stands and best dugouts 
Roof over batting cages 
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Images below: Post-it Note comments from drop in sessions 
 

 
 
 
 
  






